
Wonderland Lake Integrated Site Project (ISP)
OSBT 10-14-20

Presenter
Presentation Notes
Here to present to you tonight on the Wonderland Lake Integrated Site Project. 



 Conclude the inclusive engagement process with 
the community and nearby residents

 Describe the resulting preferred "package of 
actions"

 Request OSBT recommendation to proceed with 
work-planning and implementation

 Request OSBT make a recommendation to the city 
manager regarding the name change proposal

Tonight's Purpose

Presenter
Presentation Notes
Tonight’s purpose is to conclude the engagement process with the community and nearby residents, I’ll describe the resulting preferred “package of actions”, and request a board recommendation to proceed into work-planning and implementation, and request the board also make a recommendation to the city manager regarding the name change proposal. 
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Integrated Site Projects (ISP)

Wonderland Lake ISP

ISP Process

• Clarity about 
on-the ground 
actions

• Implementation 
and 
Construction 

Presenter
Presentation Notes
Just a quick reminder on the purpose of the ISP process.  With this ISP we are starting from the OSBT and Council approved guidance in the North TSA, and the ISP focuses on coordinating the multiple implementation efforts - such as trails, interpretive, restoration and trailhead and access types of projects and planning those projects at a finer scale.  The idea is to holistically plan for an area and to have as much as possible alignment across the community about the “on the ground” actions for an area before proceeding to the implementation or construction phase.  



Community 
Engagement Process

Presenter
Presentation Notes
The engagement for this project began in the fall of 2018, but due to community concerns was paused and a new process was developed.   
There were three community engagement windows in the re-designed process, all of which have influenced and shaped the preferred package of actions that will be presented this evening.  





Engagement Window #1
Setting the Context and Sharing Ideas (June 2019)

In-person meetings and online input opportunity

108 In Person Attendees

162 Online Participants

1,503
Comments Received

+

=

Presenter
Presentation Notes
In June 2019, staff restarted the community engagement with the first engagement window by setting the context and asking the community to share ideas for on-the-ground actions related to meeting the goals of the area.  Approximately 108 community members attended the meetings and an additional 162 community members completed the online exercise.  And a total of approximately 1,500 comments or ideas were shared.




Engagement Window #2 -Identifying Preferences (December 2019)

1,503
Comments Received

728 Responses=
Matrix of Options (FOR ILLUSTRATIVE PURPOSES ONLY)

Shoreline and wildlife habitat 
protection on the N, W, and S 
sides of the Lake

Current 
Condition

Habitat 
Restoration

Wildlife 
Habitat

Erosion 
Management

Trail/Trailside improvements Benches Repair Trails
Make 

Accessible
Educational Experiences and 
Interpretive Signs

Sign 
Content

Sign Location
Sign 

Quality
Natural 
Sciences

Access to Wonderland Lake Area ADA Access Public Transit Bike Racks

Trailhead and Foothills Nature 
Center/Facility Improvements

Public 
Restrooms

Parking Lot
Water 

Fountain
Nature Center 
Modifications

Access to, conservation of, and 
activities on the on the E side of 
the Lake 

ADA Access
Fishing 
Access

Shade 
Options

Shoreline 
Access

Questionnaire
Do not 

support?
Support? 
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Presentation Notes
Staff sorted the ideas shared and developed a “matrix of options” that took the form of a questionnaire where community members reviewed the ideas or actions and indicated which ones they supported or not.  728 community members participated in engagement window #2 last December.   



“We Heard …” 

Support for more limited improvement that fit with the character of Wonderland Lake.

• Shoreline and habitat restoration, conservation, 
and protections

• Lake health
• Repairing trails
• Improved fishing delineation and access

• Subgroup support  - fishing people

• Bike racks
• Public restrooms 

• Subgroup support – those who do not live 
in North Boulder

• Water fountain

High – moderate support for actions related to:

For many, the existing conditions are adequate.

• Trailside structures (bird blinds, wildlife 
observation areas, picnic tables)

• Other trail modifications

• Accessibility improvements
• Other amenities or public use at the Foothills 

Nature Center

Low support for actions related to:

Presenter
Presentation Notes
From engagement window #2 we heard support for more limited improvements that fit with the character of Wonderland Lake.  Which included support for  actions related to shoreline and habitat restoration, conservation and protections, lake health, repairing trails, improved fishing delineation and access, and limited trailhead amenities such as bike racks, public restrooms, and a water fountain.

We also heard that for many, the existing conditions were adequate and there was not support for actions related to additional trailside structures such a bird blinds, picnic tables, benches or other trail modifications, major improvements focused on accessibility, or other additional amenities or uses at the Foothills Nature Center.  



Preliminary Package of Actions

Preliminary Package of Actions

• Significantly less change than proposed in the 
previous 2018 concepts

• More minimal infrastructure with much 
remaining the same to current conditions

• Actions focused on providing visitor amenities 
with community support, those that provide 
equitable access and support interests across 
the community, and those that met OSMP’s 
minimal operational needs

• Pier, boardwalk and wading no longer 
considered

728 Responses

“Less is more”

OSMP 
Operational 

Needs

NTSA Framework

Presenter
Presentation Notes
We incorporated this feedback into the preliminary package of actions which had significantly less change than the previous 2018 concepts, with minimal infrastructure and with much remaining the same or similar to current conditions.  The actions were  focused on providing visitor amenities with community support, those that provide equitable access and support interests across the community, and those that met OSMP’s operational needs.  And just as a reminder the pier and  boardwalk, were previously removed from consideration as well as wading which had since been determined to be infeasible. The wading decision was made in light of the possibility of harmful algae blooms at lakes and ponds across the city and Colorado, including Wonderland Lake.




Engagement Window #3
Refining the Package of Actions (August 2020)

“Do you….

…support…

…somewhat
support…

…do not
support…

…the proposed actions 
for this theme?”

Questionnaire

Preliminary 
Package of 

Actions
320 Responses

Presenter
Presentation Notes
We presented the preliminary package of actions to the community in Engagements Window #3 in an online video presentation this summer.  Community members were invited to participate in a questionnaire aimed at gauging the level of support for the proposed actions.  320 community members participated.    



Theme Support & 
Somewhat Support Do not Support

Wetland and shoreline habitat and wildlife 
conservation and protection on the north, 
west, and south sides of the Lake

81% 19%

Access to, conservation of, and activities on 
the on the east side of the Lake (along the 
dam and peninsula)

71% 29%

Educational Experiences and Interpretive 
Signs 74% 26%

Wonderland Lake Trailhead and Foothills 
Nature Center/Facility Improvements 64% 36%

Preliminary Package of Actions – Majority Support

Presenter
Presentation Notes
The majority of engaged community members indicated a level of support for the actions proposed with “support” and “somewhat support” between 81% and 64% for the various actions.



Preferred Package of Actions (August 2020)

Questionnaire 
Responses

• 320 responses

• Support between 81% and 
64%

Refinement

• Affirmed most actions

• Minor modifications to address 
comments/concerns

Preferred 
Package of 

Actions

Presenter
Presentation Notes
Based on this community input, staff affirmed most of the actions in the preliminary package of actions as desirable and made minor modifications focusing on addressing community comments and concerns.  And I’ll go over the preferred package of actions and how it was modified in the upcoming slides.  



1. Wetland and shoreline habitat and wildlife conservation 
and protection on the north, west, and south sides of the 
Lake

2. Trail/Trailside Improvements

3. Educational Experiences and Interpretive Signs

4. Access to Wonderland Lake Area

5. Wonderland Lake Trailhead and Foothills Nature 
Center/Facility Improvements

6. Access to, conservation of, and activities on the on the 
east side of the Lake (along the dam and peninsula)

Preferred Package of Actions: Themes

Presenter
Presentation Notes
The preferred package of actions has been organized into the six themes we’ve used throughout this process.  



WETLAND AND SHORELINE HABITAT AND WILDLIFE

CONSERVATION AND PROTECTION ON THE NORTH, 
WEST, AND SOUTH SIDES OF THE LAKE

Presenter
Presentation Notes
We will start with wetland and shoreline habitat and wildlife conservation and protection on the north, west, and south sides of the lake.



Wetland and Shoreline Habitat and Wildlife Conservation and 
Protection on the North, West, and South Sides of the Lake

ISP Actions - Operational Needs

#1: Better define the "no public access area“ to 
protect wetland habitat by:

• enacting an 8.3.3 regulatory closure,
• completing the fence lines, and
• adding limited signs

#2: Prohibit boats and belly boats on Wonderland 
Lake

#3: Relocate the existing southwest access point 
further south to eliminate to avoid damaging 
wetlands 
OR
#4: Add a vehicle turnaround spot near the 
existing southwest access point 

ISP Actions – Community Input

#5: Opportunistically add more woody structure in 
the lake for fish and amphibian habitat (e.g. downed 
trees, logs)

Presenter
Presentation Notes
As a reminder the actions were sorted into operational needs and ISP actions for community input during engagement window number three, as shown here.  No modifications were made or suggested in response to engagement window #3, with 81% of participants supporting the action.  The operational ISP actions include enacting a regulatory closure to the “no public access area” with complementary fencing and limited signs, prohibiting boats and belly boats, and relocating the existing South West access point or adding a vehicle turnaround spot.  The proposed action for which we sought additional community input was to add downed trees or logs to the lake to add more structure and improve fish and amphibian habitat.  



ISP Action #1

Better define the "no public 
access area" by:

• enacting an 8.3.3 
regulatory closure,

• completing the fence 
lines, and

• adding limited signs

Presenter
Presentation Notes
A reminder the no public access area is the hatched area around the lake. A regulatory closure will be enacted and supported by filling in the fencing gaps and adding limited signs.  Operationally, and specifically for enforcement reasons, its necessary for formal regulatory closures to be clearly marked.   ISP Action #17, to add interpretive signs with messaging about the value of wetlands and shoreline habitat to convey the ecological values of the shoreline is also meant to compliment this ISP action, which I’ll speak to again a little later on in the presentation.   



ISP Action #3

A

Potentially, relocate the southwest 
access point further south to 
eliminate the need to drive along the 
trail, and need for a turnaround spot 
to avoid damaging wetlands

A

A

Designate Access Point

OSMP Access Point

LOCATION MAPNORTH

A

Presenter
Presentation Notes
Currently the trucks that are needed to service the existing SW access point have no place to turn around and wetlands can be damaged, so in order to eliminate the need to drive along the trail and turn around near wetlands, we are investigating relocating the access point further south.  
The proposed new location is on Parks and Recreation’s land, so more coordination and agreement is necessary. 



ISP Action #4

A

A

Designate Access Point

OSMP Access Point

LOCATION MAP

A

NORTH

If Action #3 (relocate the southwest 
access point further south) is 
determined to be infeasible, add a 
vehicle turnaround spot on the 
southwest side of the lake near the 
existing access point.

Add a vehicle 
turn around

A

Presenter
Presentation Notes
So if that is not possible a vehicle turn around spot will be added to better delineate where service vehicles should turn around to avoid damaging wetlands.  



ISP Action #2
Prohibit Belly Boats

ISP Action #5

Opportunistically add more woody 
structure in the lake for fish and 
amphibian habitat (e.g. downed trees, 
logs)

Presenter
Presentation Notes
Prohibiting belly boats protects the lake and sensitive shoreline, and in light of the possibility of harmful algae blooms, water access is infeasible. Adding structure to the lake such as downed logs will not have any visual impact to the area, but can improve aquatic habitat at no to a very low cost.  




© Darcy Kitching

ACCESS TO WONDERLAND LAKE AREA

Presenter
Presentation Notes
Moving on to access to the area



Access to Wonderland Lake Area

© Darcy Kitching

ISP Actions - Operational Needs

#6: Improve safety at Broadway crossing by 
coordinating with the transportation department 
to create a safe and visible crosswalk.

#7: Designate the northwest access point on Utica 
per the NTSA

#8: Designate a southeast access point at the 
intersection of the Parks and Recreation managed 
trail and OSMP Wonderland Lake Trail

Presenter
Presentation Notes
The ISP actions related to this theme were all operational and include continued coordination with the city’s transportation department to create a safe and visible crosswalk, and designating two additional access points.  



ISP Action #6

Improve safety at Broadway 
crossing by coordinating with 
transportation to create a safe 
and visible crosswalk.

Presenter
Presentation Notes
We’ve begun our coordination with the transportation department and this action involves assessing the site relative to transportation standards which informs the preferred treatment method.  



ISP Actions #7 and #8

A

A

Designate Access Point

OSMP Access Point
NORTH

A

#7: Designate the northwest access 
point on Utica per the NTSA

AND

#8: Designate a southeast access 
point at the intersection of the 
Parks and Recreation managed trail 
and OSMP Wonderland Lake Trail

Presenter
Presentation Notes
The two access points  are already acting as such, with community members using them to enter the area and with access point infrastructure already existing.  OSMP has an operational need to formalize these access points and designate them so that they are in the department’s asset inventory and maintained properly.  



Phil Yates

TRAIL/TRAILSIDE IMPROVEMENTS

Presenter
Presentation Notes
Moving on to trail and trailside improvements



Trail/Trailside Improvements

@ Christina Fairbanks

ISP Actions – Operational Needs

#9: Bring trails up to standards (accessible standard 
as feasible) 

i

Presenter
Presentation Notes
The only ISP action is operational and is to bring trails up to accessible standards as feasible.  



ISP Action #9

Bring trails up to standards (accessible standard as feasible) 

Presenter
Presentation Notes
Bringing trails up to accessible standards will  improve the current condition of the trail and fix the muddy and rutted sections.  It will improve trail sustainability and support current and anticipated future use with minimal maintenance. 
Bringing trails up to accessible standards includes reducing grades in steeper locations, improving the surface of the trails with crushed rock materials, like crusher fines, and maintaining an established width



ISP Action #9

Bring the Wonderland 
Lake Trail and trail on 
peninsula up to 
accessible standards 
as feasible.

Presenter
Presentation Notes
The most challenging section of trail is at the northeast juncture.  This section of trail is challenging due to steep grades and the interconnectedness with the dam's spillway infrastructure.  Design solutions must be compatible with dam safety requirements.  Design solutions will be explored during the implementation phase, and include grading and re-routing, and getting as close as possible to meeting standards.  While standards may not be able to be met in this area,  it will be made more accessible and without major trail infrastructure.   



@ Christina Fairbanks

ISP Actions – Operational Need

#9: Bring trails up to standards (accessible standard 
as feasible) 

Trail Based Educational Experiences

Presenter
Presentation Notes
This action of bringing trails up to accessible standards as feasible is also one of the primary ways we are meeting the educational goals.  

OSMP has a long history of leading accessible oriented hikes in this area and by bringing the trails up to accessibility standards as feasible is needed for OSMP to continue to offer this programming.  Much of the trail system already meets or closely meets this standard and Wonderland Lake provides a unique opportunity for accessibility when looking across the system.  




ACCESS TO, CONSERVATION OF, AND ACTIVITIES ON
THE EAST SIDE OF WONDERLAND LAKE (ALONG THE

DAM AND PENINSULA)

Presenter
Presentation Notes
Moving on to access to, conservation of, and activities on the east side of wonderland lake, along the dam and peninsula.  



Access to, Conservation of, and Activities on the east 
side of Wonderland Lake (along the dam and peninsula)

ISP Actions - Operational Needs

#10: Update regulatory signs to accurately reflect 
regulations and allowed activities.

#11: Extend fencing south along the dam to 
prevent people from cutting across the spillway.

ISP Actions – Community Input

#12: Designate and construct 2-3 1-2 fishing access 
paths, consisting of rocky steps, from the Wonderland 
Lake Trail down to the water’s edge along dam.

#13: Do not prohibit (allow at own risk) ice skating

#14: Do not designate an area on the Wonderland Lake 
dam for sledding (sledding remains prohibited). 

#15: Restore peninsula habitat.

#16: Restore shoreline along the peninsula to manage 
erosion, improve habitat, and provide a waterfront 
visitor experience that discourages wading/water 
access. 

Presenter
Presentation Notes
The operational ISP actions include updating the regulatory signs and to extend fencing to prevent people from cutting across the spillway.  The other actions for which we sought additional feedback on include the fishing access paths from the trail down to the waters edge along the dam, restoring peninsula habitat, and restoring the shoreline along the peninsula. There are also two actions related to activities, and they are to allow ice skating and continue to prohibit sledding.  The yellow ribbon here notes an action with community feedback that we wanted to address.  In response to listening to the overall sentiment that less is more the number of fishing access paths have been reduced from 2-3 to 1-2.  This action had 77% support and 23% of participants who did not support it. 



LOCATION MAP

xxNew fencing

ISP Action #11

NORTH

Extend fencing south along 
the dam to prevent people 
from cutting across the 
spillway.

Presenter
Presentation Notes
This ISP operational action recommends fencing in the highlighted area to discourage public access across the spillway.  There is a desire to keep people away from and off of dam infrastructure.  




I

II

ISP Action #15

Restore peninsula habitat.

Presenter
Presentation Notes
The peninsula habitat restoration areas are shown here and would be supported with fencing.  Restoration Area I is for the most part existing, with existing fencing and current restoration successes as far as a reduction of social trails and areas denude of vegetation.   There are a few places where fencing could be filled in especially as it integrates with any future shoreline work. But the intent here in this area is to continue building off of the current success and it’s mostly just maintaining existing conditions.  Restoration Area II has areas that are currently degraded and denude of vegetation and represent better opportunities for vegetation enhancements or restoration in the ISP.  This area is currently not fenced.  And this portion of the ISP action consists of adding the fencing and seeding for native grasses and forbs with a focus on pollinator habitat.   



ISP Action #16

Restore shoreline along the 
peninsula to manage erosion 
and minimize sedimentation 
into the lake, improve habitat, 
and provide a waterfront visitor 
experience that discourages 
wading/water access. 

Presenter
Presentation Notes
The shoreline restoration is focused on managing erosion into the lake, improving habitat, and providing a waterfront visitor experience that discourages wading. The shoreline vegetation restoration areas are shown here with crosshatching, and are supported with fencing.  The shoreline stabilization or water viewing areas are interspersed between the re-vegetated areas.    




ISP Action #16 

Restore shoreline along the peninsula to manage erosion, improve 
habitat, and provide a waterfront visitor experience that 

discourages wading/water access.

Get rid of water line

5’
9”

5’
9”

Presenter
Presentation Notes
The shoreline stabilization areas or water viewing areas are located in the area that currently reminds one of a beach with a gently slopping sandy shore.  The proposal is to explore regrading and using rocks to create a steeper and rocky shoreline. This concept recognizes the enjoyable experience of standing at the waters edge, so as much as possible will retain that proximity to water and water front experience, also provides an accessible fishing opportunity, and will have a natural and rugged feel while discouraging wading.  The shoreline restoration, as a whole, with the interspersed vegetation is  aimed at minimizing erosion and improving aquatic and lake health while providing an enjoyable visitor experience.     




ISP Action #12

Construct 2-3 1-2 fishing access 
paths, consisting of rocky steps, 
from the Wonderland Lake Trail 
down to the water’s edge along 
dam.

Presenter
Presentation Notes
The next ISP recommended action is to construct 1-2 fishing access paths, consisting of rocky steps, from the Wonderland Lake Trail down to the waters edge along the dam.  Fishing would still be available along the whole dam but this improves accessibility, better defines  fishing access areas, and generally concentrates access to primary paths but with minimal development.  



#14: Do not designate an area on 
the Wonderland Lake dam for 
sledding (sledding remains 
prohibited)

#13: Do not prohibit (allow at own 
risk) ice skating

ISP Actions #10, #13, and #14

#10: Update regulatory signs to 
accurately reflect regulations and 
allowed activities
• Sledding (prohibited)
• Ice skating (dangerous and 

allowed at own risk)
• Fishing (allowed where 

designated)
• Wading (prohibited)

Presenter
Presentation Notes
While the North TSA recommends identifying an area along the dam for sledding, upon further investigation a safe location could not be identified.   Sledding will continue to be allowed at Chautauqua and was recently approved at Gunbarrel through that ISP process and other locations in the system may be identified in future planning efforts.  In regards to ice skating, the goal in the North TSA is to create consistent visitor regulations and increase safety, and again, after further investigation into citywide practice and policy regarding ice skating on other lakes, allowing ice skating at a visitors own risk with specific warnings signs is more consistent.  Given the types of activities which are only allowed under certain specific conditions and the safety concerns with harmful algae blooms, along with current confusion about where some activities are currently allowed, there is an operational need for the department to update the outdated regulatory signs to make what is allowed and not more clear to visitors.  



EDUCATIONAL EXPERIENCES AND
INTERPRETIVE SIGNS

Presenter
Presentation Notes
Moving on to educational experiences and interpretive signs.  



Educational Experiences and Interpretive Signs

ISP Actions – Community Input

#17: Add interpretive signs with messaging about the 
value of wetlands and shoreline habitat to convey the 
ecological values of Wonderland Lake along the South 
and East shoreline

#18: Add temporary education sign(s) on the 
peninsula about and during the restoration

Presenter
Presentation Notes
The proposed actions are, adding interpretive signs with messaging about the value of wetlands and shoreline habitat, and adding temporary educational signs on the peninsula about and during the restoration.  ISP action #17, adding interpretive signs with the messaging about the value of wetlands and shoreline habitat had 78% support and had comments from engagement window #3 that we wanted to ensure we were responsive to. The main reason some participants did not support this action was not wanting to see more signs on the landscape.  Staff acknowledges that signs across the ISP need updating, and a comprehensive effort to consolidate and coordinate signs across the ISP is part of the preferred package of actions.  OSMP will be responsive to the concern through further consideration of the number and placement of signs. This action however remains in the preferred packed of actions due to the added value interpretive signs provide to increase visitor awareness and appreciation of the valuable and sensitive shoreline habitat and support ISP Action #1: Better define the “no public access area”  Additionally, the interpretive signs could be an integral component of implementing potential name change options 1 and 2 under consideration  and so any recommendation to modify the interpretive sign ISP action should be made in coordination with the name change recommendation.    




ISP Action #17

Add interpretive signs with messaging about the value of 
wetlands and shoreline habitat to convey the ecological values 

of Wonderland Lake along the South and East shoreline

Presenter
Presentation Notes
The interpretive signs would be similar to other interpretive signs across the OSMP system and would have local artwork.



WONDERLAND LAKE TRAILHEAD AND
FOOTHILLS NATURE CENTER/FACILITIES

IMPROVEMENTS

Presenter
Presentation Notes
Moving onto the Wonderland Lake Trailhead and Foothills Nature Center and Facilities Improvements



Wonderland Lake Trailhead and Foothills Nature 
Center/Facilities Improvements

ISP Actions - Operational Needs

#19: Renovate the Nature Center within the 
existing footprint/operational area to 
accommodate OSMP operational needs.

#20: Minor reconfiguration of the parking lot

#21: Replace kiosk and signs.

ISP Actions Proposed for Public Input

#22: Install additional and updated bike racks at the 
trailhead.

#23: Add public restrooms near the trailhead at the 
Foothills Nature Center shed site. 

#24: Provide a small gathering area with shade trees 
and small rocks for visitors and small groups near the 
trailhead kiosk.

#25: Add a public water fountain at the Foothills 
Nature Center near the restrooms

Presenter
Presentation Notes
The operational ISP actions are to renovate the Foothills Nature Center within the existing footprint, a minor reconfiguration of the parking lot and replacing the visitor kiosk and signs. The ISP actions for which we obtained additional feedback on include installing additional bike racks, adding a public restroom and water fountain and providing a small trailside gathering area.  In response to community feedback the potential water fountain has been removed from the preferred package of actions.  Providing restrooms for public use remain in the preferred package of actions. 



Wonderland Lake Trailhead and Foothills Nature 
Center/Facilities Improvements

ISP Actions Proposed for Public Input

#23: Add public restrooms near the trailhead at the 
Foothills Nature Center shed site. 

#25: Add a public water fountain at the Foothills 
Nature Center near the restrooms

 Restroom/toilet is a “standard facility”  
at trailheads with high levels of visitation 
(water fountain is an “optional facility”)

 Majority of participants support it (69%)

 Community concerns can be addressed 
through design features and maintenance 
and operational protocols.

 Planned updates include installing 
plumbed facilities to support OSMP staff 
operations.  

Presenter
Presentation Notes
This is because 
A restroom/facility is typically provided and considered a “standard facility” to provide per OSMP Trailhead Standards at trailheads with high levels of visitation, such as Wonderland Lake.   
The majority of participants support it  at 69% and anecdotally staff have consistently reported visitors frequently inquiring about a bathroom. 
This action is aimed at providing equitable comfort and access for visitors who live in other areas.
The community concerns we heard were regarding attracting illegal activity such as encampments and health concerns such as drug use, vandalism and litter, and attracting visitors that are not interested in passively recreating.  These concerns can be addressed through design features along with maintenance and operational protocols.  An example of operational protocols will be limiting the hours the facility is open and having it closed from dusk to dawn through locking services or by automatic locks to prevent overnight use, and focused ranger patrol.  And over the past decade, rangers have reported only eight instances related to illegal camping at Wonderland Lake.  
Although, In order to be responsive to these concerns the water fountain was removed from the preferred package of actions, as it is considered an “optional amenity” at high use trailheads, while a bathroom is a “standard” facility.  
Lastly, planned updates at the Foothills Nature Center will include installing plumbed facilities to better support ongoing OSMP staff operations thus reducing the cost of potentially providing restroom facilities to the public.    




ISP Actions #20 and #21

#20: Minor reconfiguration 
of the parking lot.

AND

#21: Replace kiosk and 
signs.

Presenter
Presentation Notes
For the minor parking lot reconfiguration there is an operational need to make some very minor changes to maintain and improve operational efficiencies.  No parking spaces will be added but we will reconfigure to allow for better snow removal among other maintenance needs and improved egress and ingress, including for buses.  Operationally the department aims to keep trailhead infrastructure such as the kiosk up to industry standards and provide visitors with the information they need at the start of their adventure.    We listened to the previous community feedback and have scaled back to cover just what is operationally needed, and there is just no more room for scaling back without compromising operational efficiency and standards.  



ISP Actions #19, #22, #23, and #24

Presenter
Presentation Notes
Again the with Foothills Nature Center we’ve scaled back to meet the minimal needs for our operations.  We will renovate the foothills nature center within the existing footprint to meet the junior ranger programmatic needs.  However, in order to stay within the footprint, shade will need to be provided within the operational area, and a shade structure or more likely shade sails will be added to the west of the Foothills Nature center for a junior ranger and other group gathering area. Buses for educational programming will use the operational area between the Foothills Nature center and outbuilding for parking and a turn around. There is also an operational need to add bathrooms and will use the site and general footprint of the existing shed just west of the Foothills Nature center to add plumbed facilities.   
Additional actions proposed include a small group gathering area with shade trees and rocks for ad hoc seating.  This general area near the plumbing is the most feasible area to add shade trees.  And lastly additional bike racks are proposed to be added to the trailhead kiosk area.   



Existing Conditions

Presenter
Presentation Notes
So as far as level of development, here is an arial view of the existing Foothills Nature Center and Trailhead



FNC Development in Preferred Package of Actions

Presenter
Presentation Notes
And here is what will be added to the site.  It consists of shade sails within the operational area, a restroom footpath or access and change of use in that building footprint, a trail pullout with rocks using the existing shade trees which may be supplemented with others, and an updated kiosk, signs and bike racks near the trailhead.  Much of the exterior remains the same with the same operational uses inside the existing structures.   



COMMUNITY REQUESTED NAME CHANGE

Presenter
Presentation Notes
Moving on from the preferred package of ISP actions and into the proposed name change from Wonderland Lake to Wonderland Lake wildlife sanctuary.  



Community Request for a Name Change 
to Wonderland Lake Wildlife Sanctuary

Outdated signs across the OSMP 
system removed

Community Petition and Name 
Change Request

Inclusion of this request into 
the ISP process

Presenter
Presentation Notes
This topic stems from OSMP staff removing outdated signage which used the terminology wildlife sanctuary in early 2019 as part of ongoing efforts to remove, update, or replace outdated signs across the OSMP system.  In response community organizers assembled and submitted a petition to the city manager, the process for which the city considers name changes, to rename the area the Wonderland Lake wildlife sanctuary.  As of early 2020 the petition had around 900 signatures.  The city manager requested this topic be included in the ISP process.  



What We Heard – Engagement Window #2:
Name Change Request

12% Strongly Disagree

8% Disagree

23% Neutral

20% Agree

37% Strongly 
Agree

How much do you agree or 
disagree with a community-
generated application to 
rename Wonderland Lake to 
the “Wonderland Lake Wildlife 
Sanctuary?” Please note that a 
name change would not have 
an effect on how the area is 
managed or change the 
Management Area Designation.

“
“

Presenter
Presentation Notes
We did and we asked community members in engagement window #2 how much they agreed or disagreed with the potential name change, noting that it would not have an effect on how the area is managed or change the Management Area Designation.  As you can see, 57% strongly agreed or agreed.



Request for a Name Change to 
Wonderland Lake Wildlife Sanctuary

• No regulatory or policy meaning

• Will not influence OSMP’s management

• OSMP’s management area designations per the Visitor Master Plan include: 

o Agricultural Areas
o Habitat Conservation Areas (HCAs)
o Natural Areas
o Passive Recreation Areas (Wonderland Lake)

 to provide a high level of public access,
 maintain or improve recreational and educational opportunities, 

while protecting and preserving resources,
 accommodate high levels of visitor use with appropriate 

infrastructure and services.  

Presenter
Presentation Notes
So a reminder, if the area were to be renamed Wonderland Lake wildlife sanctuary it would have no regulatory meaning and would not affect or influence OSMPs management.    The term wildlife sanctuary is not defined by or associated with any of OSMP’s Management Area designations.  OSMP’s management area designations were defined in the board and council approved Visitor Master Plan and are listed here.  And these provide guidance on where and how visitor services can be provided while protecting resources. Wonderland Lake is designated as a Passive Recreation Area.  Among the goals of Passive Recreation Areas are to provide a high level of public access, maintain or improve recreational and education opportunities while protecting and preserving resources, and accommodate high levels of visitor use with appropriate infrastructure and services.  




Request for a Name Change to Wonderland Lake 
Wildlife Sanctuary

3 Name Change Options

Option 1: No Name Change

Option 2: Applied to closure area around the 
lake

Option 3: Applied to entire ISP/Wonderland 
Lake area

List of Considerations

Presenter
Presentation Notes
So in response to the input from engagement window #2 with a little over half of participants agreeing with the potential name change,  staff developed 3 name change options.    The three options are No Name Change, the name change applying to the closure area around the lake and the name change applying to the entire ISP or Wonderland Lake Area.  And a list of considerations were developed for each which were included in the board memo.  



What We Heard – Engagement Window #3:
Name Change Request

Which name change 
option do you support?

“ “

Presenter
Presentation Notes
As you can see a little over half supported the name change applied to the entire ISP/Wonderland Lake Area.    



Name Change Process
Do you recommend changing the name 
to Wonderland Lake Wildlife Sanctuary?

Recommend 
Option 1: No 

Name Change to 
City Manager

Where should the name 
change apply?

Option 2: Applied to 
closure area around the 

lake

Option 3: Applied to 
entire ISP/ 

Wonderland Lake area

Recommend 
Option 2 to City 

Manager

Recommend 
Option 3 to City 

Manager

YES NO

Presenter
Presentation Notes
We’ve broken down a sequence of questions that might be helpful for the board tonight in making their recommendation to the city manager.  The first question for the board would be do you recommend changing the name?  If not, then option 1 would be recommended to the city manager, if yes, then which remaining option or geographic area? Is it the sensitive shoreline and closure area around the lake or the entire ISP area.  



Name Change – Potential Misunderstanding around 
Management Expectations 

• Will not influence OSMP’s 
management of the area

• No regulatory or policy meaning 

Key Consideration:

If yes, community expectations for 
management of Wonderland Lake may 
change and conflict with the 
management for the area.

Potential Management Implications/ 
Community Expectations:

Presenter
Presentation Notes
And in addition to breaking down the recommendation process or questions for the board we also heard it would be helpful to highlight any potential management implications related to this recomendation.  Again the list management considerations along with community considerations were included in the considerations tables in the memo, as a resource to help with the decision.  In short there are no  or major management implications, as the name change will not influence OSMP’s management of the area, but there may be community expectation related to the word Sanctuary that may be different or conflict with how the department will manage the area.  We already heard during engagement window #3 statements and sentiments around a sanctuary not being suited for fishing or other long standing activities which is inconsistent with the goals of passive recreation areas and future management.  So it’s more about the potential for future mis alignments or understanding around how the area is manged.   







Option 2 is 
geographically 
more consistent 
with on-the-
ground 
management/ 
other ISP actions 
such as signs

Name Change - Potential Management Implications 

Option 3 would 
require more 
sign changes.  

Presenter
Presentation Notes
And between options two and three – again there are no major management implications because the management will remain the same.  Although there are more consistencies between option 2 and the other ISP on- the- ground management actions that are aimed at protecting the valuable and sensitive shoreline.  Option three would just require changing more sings and references to Wonderland Lake




Immediate Mid-Term Long-Term
Regulatory closure

Prohibit boats and belly boats Southwestern access point relocation or add vehicle 
turnaround

Lake fish and amphibian habitat Designate northwest and southeast access points

Bring trails up to accessibility standards

Update regulatory signage Designate and construct 1-2 fishing rocky steps

Allow ice skating at own risk Extend fencing along spillway

Sledding remains prohibited Restore peninsula habitat Minor parking lot reconfiguration

Restore shoreline peninsula habitat and visitor waterfront 
experience

Update trailhead bike racks

Add interpretive signage Small group gathering area

Add temporary peninsula restoration education signage

Renovate F.N.C.

Replace kiosk and signs

Public restrooms

ISP Action Phasing

*Phasing of the Broadway crosswalk to be determined by the City’s Transportation Department

Presenter
Presentation Notes
And we wanted to give a general idea about next steps after this ISP planning process is complete. Implementation will slowly begin in 2021.  The implementation focus in 2021 will be on protecting wetland resources by implementing the regulatory closure and the associated actions including the regulatory and  interpretive signs to accurately reflect regulations and allowed activities. Within the 2-3 year timeframe the implementation focus will be on the shoreline restoration/water viewing design and to continue the work around clarifying allowed activities, and likely begin necessary operational renovations to the Foothills Nature Center.  The rest of the actions are currently anticipated to be completed within a 6-8 year timeframe. 




Staff Team

Community Connections & Partnerships

Resource & Stewardship

• Kacey French, Project 
Manager (2019-2020)

• Dan Burke, OSMP Director

• Steve Armstead, Deputy 
Director 

• Mark Davison, Community 
Connections & 
Partnerships Manager 

• Alison Ecklund, 
Community Relations 
Coordinator

• Whitney May, Planning 
and Design Specialist

Core Team
Interdisciplinary / Subject Matter Expert Team

Trails & Facilities

Gretchen Bolivar, Lead Ranger Natasha Steinmann, Youth Service 
Learning Coordinator

Lisa Dierauf, Education & 
Outreach Supervisor

Lindsay Young, Ranger 
Naturalist

Juliet Bonnell, Planner I

Marianne Giolitto, Wetland & 
Riparian Ecologist

Frances Boulding, Recreation & 
Cultural Stewardship Supervisor

Amy Willhite, Water 
Resources Administrator

Will Keeley, Senior Wildlife 
Ecologist

Colin Leslie, Human Dimensions 
Coordinator

Ben Mayer, Asset Management 
Supervisor

Jarret Roberts, Visitor 
Infrastructure Supervisor

Ben Verril, Trailheads Program 
Lead

Presenter
Presentation Notes
And before I close I wanted to thank all of the team as the development of this preferred package of actions has been a collaborative effort with an extended interdisciplinary team with many subject matter experts.  



Motion Requests:

Staff requests OSBT’s consideration of this matter and action in the 
form of the following motions: 

(1)Motion to recommend that staff advance the preferred package 
of actions for the Wonderland Lake Integrated Site Project into 
detailed design and execution

(2) Motion to recommend one of the following options to the city 
manager – Option 1: No name change, Option 2: Name change 
applied to area around the lake, or Option 3: Name change applied 
to the entire ISP/Wonderland Lake area

Presenter
Presentation Notes
And I’ll conclude the presentation by listing the board motion request’s and turn it back over to the board.  



Construction 
Costs/Considerations

Maintenance 
Costs/Considerations

Other Considerations

Plumbed • $30-50K Few places on 
OSMP system where a 
plumbed toilet is 
feasible and less 
expensive

• $0 additional to make 
public (operational need 
for them)

• Plumbing and sewer 
already exist

Regular maintenance includes:

• Potential contracted locking 
service approx.$6,500 per 
year

• Contracted cleaning service 
$11K per year

• Lack of odor and compatibility with close 
residential neighbors

• Plumbed toilets strongly desired for 
operations and have been incorporated 
into the Foothills Nature Center 
operational renovation

• Water/sink makes them more hygienic for 
staff and visitors  

Vault • $70-120K

• Costs include excavation 
for the pit and structure

Regular maintenance includes:

• Contracted pumping service 
approx. $4000 per year

• In house cleaning approx. 
$2,200 per year

• Odor from vault toilet incompatible or a 
potential source of conflict due to close 
proximity to neighbors.  More frequent 
pumping would not eliminate odor, it 
would need to be pumped 1-2 times a 
week, which is infeasible, to help with 
odor.  

Restroom Costs and Considerations



Peninsula Restoration

Focus of peninsula restoration:
• Low cost and low effort

• Includes seeding and fencing

Cost Estimate: $10,000

II

I

Focus of shoreline restoration:
• Manage erosion

• Improve habitat

• Provide a waterfront visitor experience 
that discourages wading/water access

Cost Estimate: $75,000-100,000
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