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A. Introduction

Boulder is a outstanding place to be creativeTo be here is to be inspired: by the bold steps we have
taken as a community, by the great places we have built, and by the inimitably beautiful natural
backdrop to our city. Thisnvironment of inspiratiorattracts, andis improvedby, the creative people

that call this place home. We are further blessed by antendaive of innovation and selfeliance that

has fostered aincomparable marketplace for cultural organizations, venues, and businesses. For many
years, tle community has pushed the practice and commerce of culture forward at a trendsetting pace.

Now, from this advanced position, we find the community ready for a sophisticated perspective on the

role of government in cultur@nd the creative economy. THgommunity Qltural Plan is the result of

an inquiry into the thoughts and desires of our residents, students, visitors, and workédraet our

O2tft SOGADS FALANIGAZ2Yy A FT2NJ . 2dzZ RSNRA& OdzA G dzNB ® Ly
serves as a call to action for all levels of cultural participatibralso tells the story ofhallengesthere

are problems to solve Most of all, it narrates a communal understandaimput the benefits of culture.

If youmake art work for a creativebusinessattend a performance, take photograplas a hobby, or

simpy enjoy the beauty of our citghen you, toohave a stake in the success of the Community Cultural

Plan.

This document is alsa toolbox for city government and describes the wagswhich public art,
economic toolsservices fopracticing artistsand support ofculturalorganizationsneighborhoodsand
diverse communities alintersect with social resiliency, environmental sustainability, and economic
prosperity to achieve a tiwing and beautiful city. The programs, capacities, and services that are
recommended here are a network of support meant to encourage our advanced position, distribute
accomplishment to all people, and facilitate remarkable successes of which we barpadud.

When you read this document you will see yourself inite all have a role to play. Andith effort and

commitment, we cat OKA S@S (G KS O2XYIUYRINK A0 DAGARY YONI T4 . 2 d:
and cultural environment to inable creativity as an essential ingredient for the well being, prosperity,

and joy of everyone in the community.



B. A Very Brief History of Boulder Arts

ByJennifer Heath

The renowned poephotographer Robert Adams once claimed that the Colorado light attracts and is
most useful to visual artistCloudier places, he determined, are best suited to writers.

Anthropologists notwithstanding, we can't know how the light aféecthe indigenous or early Hispanic
art-makers, but in the 19th century, dazzled Ednmerican painters first dribbled then swarmed into

the area that became BouldeéRocky Mountaii Joe Sturtevant arrived in 1874 to become our first
official photographe. Later, circa 1895, Jean Sherwood assembled bevies of sparkling summer painters,
who called themselvesBluebirdg. The artists kept coming, including famous names: Clifford Still,
Muriel Sibell Wolle, Mark Rothko, Eve Drewelowe, Max Beckmann, ThomasBétaon, Georgia

h U Y S Sane passing through, some to make Boulder home.

A few, sadly, were tuberculosis sufferers, residing at the Mt. Sanitas sanitariumthaoapleton
Center. In 1891, Elmer P. Green, before succumbing to consumption at 28edai gorgeous view of
Boulder Falls, held in the CU Art Museum's Permanent Collection.

In 1958, the worleclass Boulder Philharmonic was establishéd.1976, the Colorado Music Festival
began gathering orchestral players from throughout the globe to perform in the marvelous Chautauqua
Auditorium, an 1898 barn built as a summer study centBy 1980, a group of ordinary Boulderites
succeeded in foundon the outstanding Boulder Bach Festivalhere have always been superlative
choral groups, and, in 1985, the Ars Nova Singers took the world stage.

Downtown, in the 1960s, '70s, and early '80s, rockers and folk musicians converged in their hundreds. A
few were destined to become superstar@nce upon a time, the Pearl Street Mall was hot with music
venues, while the hills nearby hosted prestigious recording studios. Add to the mix those skilled,
inventive musicians who used stones, water glasses, aldams as instruments.

In a city where physical activities are prominent, dance is a favantterm. In the 1970s, the Boulder

Free School nurtured the arts in the old Highland Builditig.dance program was especially potent,
directed by Marda Kirnln 1982, having started the Boulder Dance Festival, she launched the Colorado
Dance Festival, importing breathtaking "new performancé&tie New York Times dubbéte CDF one

of the three best in the world, yet another illustration of how the brightest arises out of the
grassroots.

Music was not the only art feast on the MallThose six blocks were once densely populated with
galleries featuring the work of painters, sculptors, artisans and photographers living right in the heart of
the city. Highquality crafts rendered in Bouldeg from quilting to woodworking to banjo building to
glass blowing; still meet national standardsMaybe it's the clay soil that drew so many ceramicists.
Some, like Betty Woodman, went on to great fame.

Marcelee Gralappdirector of thelibrary from 19662008,was among the first to recognize the nefea

the city governmento support artists of all disciplines with funding for projects or simply to provide
necessary time and materials to creat€o that end, in 197%he helped to spearhead the Boulder Arts
Commission.She added an art gallery and a film and concert series to the library's funcidtitsides
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were shifting, efforts expanding to harness artistic excellence beyond the marketplace, and to up the
ante by exhibiting Boulder artists cheek by jowl with outsidersaren Ripleypugan took over the
Boulder Arts Center in the old 1Btreet firehouse and in 1978 became its first paid director, renaming

it Boulder Center for the Visual ArtsEventually the déry was fashionably rechristened Boulder
Museum of Contemporary Ara noncollecting exhibition space.

In the late 1950s, students at the University of Colorado formed the Experimental Cinema Group, whose
members not only watched films, but made thefhe celebrated filmmaker Stan Brakhage's presence
transformed Boulder into an international center for avagarde film. For years, thd?earl Strees Art
Cinema, now a clothing shop, was a setting for innovative film and live performances by lotsl artis
With room to grow at the Dairy Center for the Arts, Boulder's mainstream theatre groups have
expanded from early mainstays like the Upstart Crow and, later, the Bug Performance and Media Space.

With the Naropa Institute's genesis in 1974, theinfludnc2 ¥ [ SS 22 NI S& FyR . I NBF N
bS¢ ,2NJUYad [ABAYy3I ¢KSFGNB FyR (GKS WwWdzRaz2y FyR aSN
among Boulder's performers, eventually spreading into endeavors like the Fringe Felstwvapa also

broughtin Allen Ginsberg to shape an importaggchool of poetice Even before the Beat invasion,

despite the radiant sunshine, there was an energetic, if modest, vanguard of poets and writers
percolating on the sceneNaropa added to the mix with visitatiorfeom bicoastal and international

artists. The school encouraged sglfiblishing and small presses, so that in the 1990s, Boulder boasted

more independent publishers than any other city in the world\cross its 13%ear history, the

Universityof Coloradohas developed its own dynamic arts happenings, including cinema, musandhs,

the Colorado Shakespeare Festival.

Whether town or gown, Boulder's citizens have made up the heart of a vibrant community whose soul is
revealed through its commitment to theta.

Such a brief historyeaves little room fomuch that's essential: book artists, storytellers, children's book
illustrators and writers, architects, graphic, digital and video artists, artists in the schools, the Neodata
Endowment, private patrons,odlectors, and so many more who enriched Boulder immeasurably and
made possible what we are today.

Jennifer Heath is an awatdinning cultural journalist, curator, and author/editor of more twelve
fiction and noHfiction books, published by mainstreamdanniversity presses. Her art exhibitions
tour nationally and internationally. She has lived and worked in Boulder for more than 40 years and
most recently conceived and is chair of a Bouldiele project called A History of the Visual Arts in
Boulder (HOXB).






C. Planning Process

C.1  Guidelinedor the PlanningProcess

The followingguidelineswere created to shape processin reflecingi KS  OA (i & forithe LINR 2 N |
development of the Community Cultural Plan
'a | aO2YYdag prajéctthaslLaf clyyde perspective and an extensive time
horizon. Thet 'y GAff 4881 (G2 FyassSN) (KS ljdfsidrAzy &
Odzf GdzNB FyR (GKS ONBI GADBS AYRdzZAGNRS&KE

Transparency and good stewardship of the public trust wibuge the inclusion of the
O2YYdzyAilieQa @2A0S FyR SyO02dz2N}y 3S (KS 02y iAydz
plan.

Focus areas for the plan may include public art, the creative sector of the economy, funding,
sustainable cultural tourism, and the vilmey of streetlevel experiences.

The processil 6 S 2 LISy FyR F2NIKO2YAy3asx Gr1Ay3a o6Sai
collaborative professional culture.

The city-wide priorities of advancing sustainable and resilient practices, encouraging
diversity, and promoting the success of Boulder communitids be foundations for the
process.

C.2  Appreciation

The completion of the Community Cultural Plan is primatile to the investment of people in the
community who took time to assist in the process and consult on the content of the document. Our
gratitude goes out to: the research consultants, Cultural Planning Group; staff of the Office of Arts +
Culture; memiers of the boards and commissions, especially the Boulder Arts Commission
members; City Council; our steering committee members and volustgearticipants in our
interviews, focus groups, and Cultural Summits; and the thousands of residents who peatidipa
public engagement opportunities.

A full list of those that deserve the thanks of our community for participating in the Community
Cultural Plan can be found @age93.



C3

Public Inquiry as the Cornerstone

The cultural landscape of Boulder has changed sincdasiestrategy document was complete: the
Cultural Master Plan d2005 Among thesechangesare anunparalleled marketplace of cultural
organizationsgrowth in thenumber and types of creative sectarorkers and businesses, and an
emphasis on culture in the civiialogue These emerging conditions convinced staff that it was
now imperative to gain a thorough understanding of the new priorities and desires of Boulder
residents.

To accomplish thigCultural Planning Grou(CPGas hired as consultants amttveloped a public
inquiry systencalledd ¢ KS / dzf (.&dzN& seqed af éngafements heldperson and online
from October toDecember2014, thestaff and consultants gathered public inpugingthe following
tools:

A public art event serigs

Stakeholder interviews

Online surveys

Briefintercept surveys

G¢KS wSOAILIP 2¢EAY DyMirgiMiy K2 aid SR
Neighborhood popip conversations

Volunteerled conversations in the communijty
Meetingswith Boulder High School students

A popup meeting spacat the BoulderFarmer<Inarket,
Focus group meetingand

Summits of cultural organizations

p N5 S, S S N S S S S S

These events and forums resultdd well over 2,000 interactions with Boulder community

members. Information and data gathered during éhCultural Kitchen was compiled and analyzed,

along witha series ofesearchhJNE 2SO0t as> | yR LINBaSyidSR o0 G2 GKS
series of events held in May of 2015. It is through this outrehahthe staff and consultants were

ableto developa set ofd ommunity Priorities:g G KS y I NNJ G A @S 2 FforzhazNJ O2YY
advancement of art and culture in Boulder.

A summary ofindings from the Culture Kitchen can fmind inappendix V.5

Each component of the Community Cultural Plan establishes a basis for the nextEstep step is
reliant on the one in front of it.

Public Inquiry Research Cor_nm_l_mlty Vision Strategies G.U|d_|ng Goals &
Priorities Principals Measures
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C4 Conditions of Culture and the Creative Economy in Boulder Today

2dz RSN FAYRE AGASET Ay Iy | ROIyYyS

X Aitg creative workforce:
A 9,134 creative professiondise here or 8.85% of the total populatiofas compared
to an average 5.33% in like cities)

A With concentratims among photographers, writgrsusicians, pstsecondary
teachersgraphic designersnd architects.

X
b

X
>
>‘ >‘\<' >‘<

GKS ONBFiIAG®S &aSOi02NI 2F (GKS SO2y2vey
In 2013, the creative industries represented 3aillion in sales

GKS YIFENYSGOLX FOS 2F Odzf GdzN¥ £ 2NBFYAT FGA2Y,
More than 130cultural organizationsre headquartered in Boulder
The top 50 of which had a direct economic spendinggyroximately 20 million.?

XAY Odzf GdzNI € LI NIAOALI GA2YY
Respondents to our survey told us that

80% take advantage of our theaters and concert halls,
74% are artists as a hobby,

65% attend argalleries, exhibitions, or craft shows,
61% visit museums,

And, 30% take classes or workshdps.

I D B

! Boulder Cultural Vitality Index (WESTAF, 2@1Sge appendix V.3
2Boulder Community Cultural Plan Survey 2@Bke appendix IV.5
% Internal Revenue Service Tax Exempt and Government Eitiesion, Form 990 Database

(https://www.irs.gov/Charities&-Non-Profits/ExemptOrganizationsSelectCheck October 2015)
“ Boulder Community Cultural Plan Survey 2@Bke appendix IV.5
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XAY Lzt A0 aLISYRAYy3I 2y (GKS I NIay
A Thecity government spends just over $6 per person on cultural affairs,
A As compared to an avage of just over $33 in comparable citfes.

X2 0SS I ¢6StO02YAy3a OAdGe F2NI FNIAAGAY
A The cost of living in Bouldés increasing Rarticularly in housingwhere Bouldeiis
significantlymore expensive thanational averagé
A Meanwhile, he wages of creativprofessionals is generally below standard livable
wages across different family typés.
A Boulder residents feel that social offerings and the sense that the community is
open and welcoming are areas that need improverrent.

XAY RAGSNEAGRY

A Lessi Ky Moz 2F (KS -idortifiesa® Being frt adz rindrky2 y &St F
ethnic group. (8% Latino, 2% Asian, 1% Black, and less than 1% Native Anadfican,
underrepresentd as compared tetate and national averaggs
Including 21% in Colorado af@% nationally’
This challenges our commuyito address gaps in leadershippresentation and
participationin culture to stay competitive.

> >

® Boulder Community Cultural Plan Benchmark Study 208&e appendilV.4

6{ LIS NX A y 3 ¥rg Inde? far Boulidhttp:[/www.bestplaces.net/cost_of_living/city/colorado/boulder
(9/2/2015)

! Living Wage Index for Boulder County http://livingwage.mit.edu/counties/08013 (Dr. Amy K. Glasmeier and the
Massachusett#nstitute of Technology, 2015)

8 Soul of the Community Study (Knight Foundation, 2010)

° Boulder County Trends Report Community Foundation of Boulder http://www.commfound.org/trendsmagazine
(9/3/2015)
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D. CommunityPriorities

The Community Cultural Plavill be successful only through collaborati@uiccess for our culturis the
responsibility ofall of Boulder Thus, this documents not merely a municipal government work plan.
Rather, albf our efforts must be in alignmenpublic and private, noprofit and forprofit, in education,

in personal and professional life.

To understand our roleghe planning process set out to establisBCommunity Prioritieg ¢tKSas
statementssummarize the most common responses in answer to the quesiicn K I & A & @& 2 dzNJ JA .
. 2dzZ RSNDA Odz ebam®K £ R RONNBILINSAS Yy i GKS oNRBFRSNI (NB)
from the Cultural Kitcherdialoguewith key stakeholdersand industry research.

Support the resiliencand sustainabilitpf CUltural organizations enhance their ability
to benefit the community.

Create asupportive environment fo@ItiSts and creative professionalsile
fostering innovative thinking and leadership among them.

Prioritize theCIVIC dia|Oguebout the abiliyy of culture to positively contribute to the
economy, social offerings, the environment, and the authentic expression of diversity.

Develop. 2 dzf RIEAtN\eidentityin becominganinnovative world leader in cultural
mattersand project that identityto the region and the world.

Focus on the expression of culture a@fieativity in the public realfarough public art,
the urban landscape, culture in the neighborhoods, and serendipitous encounters with the arts.

YL AFe G(KS ¢iculturatdestimationSiqe RGyndx aimuseums,
performance venues, events, districts, studios, maker spaces, and other fathitiesake Boulder
an enticing place to visit, live, play, and woF! in the gaps and address issues of access and
affordability.

14
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E Vision

¢23SGKSNE 6S gAff ONJ FG . 2dzZ RSNI
environment to include creativity as an essential ingredient for the well
being, prosperity, and joy of everyone in the community

E.1  Vision Elementg to understand how the Vision can best be translated into a set of municipal
government strategies, the following Vision Elements were developed to articulate how we
might categorize the work that must be done over the next nine years:

CulturaIVitaIity Together we will achieve a highly diverse and innovative mix of cultural,
economic and social activithat improves the life of every resident, worker, student, and visitor to
Boulder. The offerings will be considered among the best that can bel fanywhere.

Creativeldentity Together we will cultivate the conditions where every person who visits
Boulder counts our inspiring culture at the top of their list of grand expectations and memories.
Meanwhile, residents will be proud of the sophisticated community conversation atodtute.

Vibrant Environment Together, we will nurtw the form of the city to include
thoughtfully designed public spaces mix of events and desttions, and encounters with art.
Boulder will be filled with places that inspire the residents and supgheir conviction thatoursis
an open, creative city.

Each vision element is described in detaéipendix V.9 Derived fromthe Vision Elementarethe
| 2YYdzy A G & | &fategiedldodls andichpsiciies the Office of Arts + Cultwiél useto
support organizations, businesses, and individuals for achievindigian.

E.2 Staff Mission

Accomplishing the vision requires an alignment of allanliectivecultural endeavorslt is the
mission of the Office of Arts + Culture to facilitate the success of this alignment in the creative
community.

E.3 Time Horizon

NINE YEAR TIME HORIZON

First Phase Midd ié‘ Phase

1 1 I 1 1 1 1
2006 | 2017 | 2018 | 2019 i 2020 | 2021 | 2022 | 2023 | 2024

16



|. Strategies

Directly derived from the&Community Prioritiesand Vision below areeight strategies programmatic
tools, tactics, and capacities whithe municipal governmenwill provideto the community.

supportour Cultural Organizations

reinventour Public Arprogram

create andenhanceVenues

enhance thevitality of the Creative Economy
emphasizeculture inNelghborhoodsnd communities
supportindividualartists andCreative Professionals
advanceClIviC Dia|OglJ,%wareness, angbarticipation

engageour YOUth

Below are summaries of each strategy. Full operatide#dils ofeach strategyan be foundoeginning
on page46.

17



_ ~ ~d , : N - 11
S \\ I. \ e i | | ' I
‘ " e u Al 'l" ? | LI

||||\\

\
—— y /
, - ' v




SupportOur Cultural Organizations

Community Priorities; Support the resiliencyand sustainabilityof cultural organizations to enhance

their ability to benefit the community And, anplify the@A 6 NI y O& 2F . 2dz RSNDa Odz i
lively mix of museums, performance venues, events, districts, studios, maker spaces, and other facilities

that make Boulder an enticing place to visit, live, play, and work. Fill in the gaps and addres®iss

access and affordability.

Goalgl @S  adzmadlydAlt FTyR LRAAGAGS STFFSOL 2y (GKS
advance their operational capacity, promote organizationaliessily, and encourage innovation for the
benefit of the community.

Program Areas

A. Cultural Grants astructured program of culturagranting opportunitiefocused on the
2NBFYATFdA2y Lt adadlAyloAtAade yR OF LI OAGE od
organizations.

B. Sponsorshis/ Partnershi@q a set of funds dedicated to supporting events and
programs which can acaghte the Vision andtfategies of the Community Cultural Plan, yet are
bestexecuted in partnership with private organizations.

c. Leadership Development and ConveniQ@vents, acess tools, and
LI NGYSNBKALE 2y RANBOG LINRANF YYAYy3I G2 &dzLdL2 NI
organizations in building capacity and good practices.

Priority Recommendations

Fundingg Establish dcused sustainable, and adequatevenuesource that increasethe Office of
Arts+/ dzf ( azhliBl§ant furds from its current level of $2&5per yeato $1 million by 2021

Grants Procesg Reorganize the structure and processes of the grants program in a strategic
manner inwhich the grants respond to theommunity Prioritiesnd the goal of thistBategy. Take

into account the needs of lorgtanding institutions whilecontinuing to invest imew ideas and
emerging organizaties. Structure granmakingover the nine yees o this plan torecognize the
unique needs of:

Large mstitutions,

Mid-sized,smaller, and emergingrganizatons,

Investments in innovation, entrepreneurship and artikirganizationalrisk, and
Bulding leadership capacity for more effective management

>
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Allies

Boulder County Arts Alliance Boulder Convention and Visitors BureguAwesomeBoulder ¢
Community Foundation of Bouldaer Sientific and Cultural Facilities DistrictCE) ¢ Boulder
Chamber of Commerce the Latino Chamber of Commerag University of Colorada; Naropa
University¢ Boulder County Arts Leadership Forgr@reateBoulderc Boulder Library Foundation
The PLAY Foundati@nSocial Venture Partneis City of Boulder Department of Human Serviges
and others.

Models of Success:

TheArts Councibf Fayetteville, North Carolina, is a private qmofit that effectively serves as the
arts and culture program for the City of Fayetteyiléorth Carolina. The organizaticeceivesa
dedicated source of revenue from the transient occupatax in Cumberland Countyrhese funds
efficiently and effectivelpupport an annual grant program for institutiorsaipport, projects, arts
education and individual artis@rojects. In 2014grants totaled $597,610.
http://www.theartscouncil.com/grants/

The Bonfils Stanton Foundation is a private organizdiased in Denver,dlorado whichrecently
announced that its sole focus is suppodiarts and culture. Of particular interdst the

aspirationsof Boulder is the structure of their grant making that includes general operating support,
project grants, and most notably a robust innovation/risk capital fund
www.bonfilsstantonfoundation.org

Detailed recommendationor
the SupportOurCultural Organizationstrategy
can be found on page 47.
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Reinvent Qur Public Art Program

Community Priority¢ Focus on theexpression of culture and creativity in the public realm through
public art, the urban landscape, culture in the neighborhoods, and serendipitous encounters with the
arts.

Goal ¢ Many individuals, businesses, organizations, and developers will be enedutagnvest in
improvements to public spaces through the addition of meaningful, innovative, and quality works of art.
The municipal investment in public art will be a model, using a system of publicly transparent,
sustanable, and innovative practicés commission artworkof enduring cultural value.

Program Areas:

A. Public Art Commissioning a fully managed program to commission many
permanent and temporary works of public art. The program will govern public spending on art
in public places acrosdl city agencies and be considered strategically through a series of Public
Art Implementation Plans.

B. Maintenance and Conservationasset management systems to maintain the
permanent collection of public artworks as an enduring legacy for future ganasat

c. Interpretation, Communications, and Legacy Initiatiyeset of tools
for staff to promote the public art collection as an important part of daily life in Boulder
including tours, signs, online programs, and continuing relationshiighsartists

p. Mural Program Facilitation of Urban Art and Desigpartnerships and

collaboration with private individuals, businesses, organizations, and state or Federal
government agencies who wish to instatt in public places.

Priority Recommendations:

A Soplsticated Prograng In considering the full lifecycle of a public art projehe Office of Arts +
Culture will build a higiperforming public art program that is an industry leader. In terms of
process, this involves a thorough updating of practicespragnthem: a high standard of public
inquiry, strategic and thoughtful selection processesstainable fundingand carefully executed
design review. In additiorthe collection itselimust meet the highest of standards and represent
the most important deelopments in contemporary practice. i$lpursuit of quality works of art
implies variety and dirsity, rot necessarilypopular taste It is important for the city to be
confident in this measure of success; no worlafwill be universally loved. €habilty to take risks

is important to the program The public art program will actively seek temporary and permanent

22



public art intraditional media yes. And, alsq in time-based media, performance, music, interactive
projects, design, social practiceonceptual art, welbased art, and all emerging forms of public art.
The collection of public artwks will be successful when i$ diverse, thoughprovoking, and
vibrant.

Sustainable Funding After the initial launch of the public art program,gtOffice of Arts + Culture

will explore a source and mechanism for permanent public art funding in the 2018 budget. An
important consideration will be the ability to create a robust program through commissioning
severalnew works of art every year. Piblrt needs to be considered in terms of decadesh a
fundingstructureto achieve a vibrant public art program well aft@ettime horizon of this plan. To

do this, adiverse portfolio of various sources of fundilsgneeded. It shouldébsecureflexible and

at an adequate level to acquire and maintain new works of art on a regular basis.

Unified Approach¢ There have been substantial investments in public art over the years,
particularly by the Transportation, Parks, and Parking Sendbgsions of the City of Boulder
However, a strategic and consistent process is needed to advance the investments in pufileart.
Office of Arts + Culturavill assumeleadership in the public art process while maintaining close
collaborations with tlose agenciethat are most affected by the public art program

Allies:

Boulder County¢ The State of Colorade@ Regional Transportation District (RTD)¢ Federal
Government Public Art ProgragnEcoArts ConnectionsOpen Artsg &Art ¢ City of BouldePublc
WorksTransportationg City of BouldelCommunity Vitalityg City of Boulder Parks & Recreatign
City of Boulder Planningdousing& Sustainabilityg City of Boulder Facilitie® Asset Managemerg
CivicAreateamc¢ and others

Models of Success:

The @y of Denver has developed a sophisticated set of policies and procedures toecoemplthe
enforcement of their public art ordinance. This stewardship has been carefully utilized over several
decades of activity, and has translated not only into a tpabllection of public art, but also has led

to community engagement. The people of Denver love their public art, and respect the process
through which it is acquired.

http://artsandvenuesdenver.cotpublic-art

Detailed recommendations
for the Reinvent our Public Art Prograstrategy
can be found on page 55.
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Create and Enhance Venues

Community Priority¢ ! YLX AF& GKS @GAONryOe 27F . 2dzZ RSNDa
performance venues, events, districts, studios, maker spaces, and other facilities. Work to fill in the
gaps and address issues of access and affordability.

Goalg Improve the resiliency of visual and performing astganizations and the experience of their
audiences which arecurrently challenged by gaps in studio, rehearsal, performance, and exhibition
space Mitigate the barriers to innovation and sustaiildlp that are encountered due tdhese
challenges

Program Areas

A. Municipal Venues for the Artg when the municipal government decides to
remodel or design new public buildings, a consideration of the cultural use will be part of the
conversation.

B. Advocate among Private Venuesne office of Arts + Culture will play a
leadership role in convening the managers and owners of private venues to discuss common
issues and respond to community needs.

c. Rental Assistance GrantSrough the cultural grantgrogram, direct assistance will
be provided to individual artists and cultural organizations to mitigate issues of affordability and
availability of studio, exhibition, and performance venues.

Priority Recommendations

Civic Area VenuesA projectto build a performing arts venue in the Civic Area has been ongoing for
some time. The Boulder Center for the Performing Arts is a group of volunteer advocates that has
worked closely with city staff on this project. They have recently demonstrated thatdbecept

for a performing arts venue may indeed fill a significant gap in available facilities. Though there are
a number of considerations that many city officials and the public need to keep in mind, the Office
of Arts + Culture is in a position &alvocate for the specific cultural value that success in this project
will bring to the community Saff will continue to support the investigation of a venue in the Civic
Area with the Boulder Center for the Performing Arts organizadiot other city agecies Carefully
consider not only how to fund and build such a venue, but perhaps more importantly how the
programming and management of the facility will best be an enhancement to the mix of cultural
organizations in Boulder, and how the sustainable mess model will be a consistent benefit to the
community.
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Venues Task ForagThe Office of Arts + Culture wilSb 'y I R@20F S Ay GKS
portfolio of private for and nonprofit performing and visual arts venuesTo do so, staff will
convene a group of venue managersegularly to promote collaboratio and alignment of their
goals. In additionstaff isin a position to be an advocate for the most important issues facing the
owners of private cultural venuedn particular, problem solag the regulatory environment is an
important task that must be addressed.

Allies:

The Dairy Center for the ArtsColorado Chautauqua Associatig®Museum of Boulder, Boulder
Museum of Contemporary Arg Studio Arts Boulder Boulder Center for the Payfming Arts
Organizatiorng NoBo Art DistricOrganizatiorg University of Coloradq Naropa University, private

non-profit and forprofit performing and visual arts venugsCity of Boulder Parks & Recreatign
City of Boulder Planningdousing& Sustainaility ¢ Civic Area Teamand others

Detailedrecommendations
for the Create and BhanceVenuesstrategy
can be found on page 62.
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Enhance the Vitality of the Creative Economy

Community Priorities; Create asupportive environment foartists and creative professionals, while
fostering innovative thinking and leadership among thednd, pioritize the civic dialogue about the
ability of culture to positively contribute to the economy, social offerings, the environment, and the
authentic expression of diversity.

Goalc9 Yy KIF yOS . 2dzf RSNRa SIFRAYy 3 LJ2aandbuginéssésa  K2YS (3
Program Areas:

A. Partnerwith City Agenciefor the Creative Sectarby collaborating with
the Office of Economic Vitality and other city agencies, existing economic incentive and support
programs will be deployed to the creative sector while new initiatives are developed.

B. Creative Districtsthe creative district in Nrth Boulder will be a priority while staff also
AdzLIL2 NI E (KS OAGeQa 20KSNI RAAGNROGE (2 -Ayy20F
making.

c. Creative EconomyResearchand Convening to best support the
community, the Office of Arts + Culturellbhecome a resource for datdjalogue convening,
and leadership around the success of the creative economy.

Priority Recommendations

CreativeDistrict in North Boulder¢ Support the grassoots effort that hassuccessfully assembled
the energy oineighbors, businesseartists, and organizations morth Boulder around the creative
district. Work with theNoBo Art Districtorganizationfor the success ofndividual artists: the
O2NYySNEG2YS 2F GKS RAAGNAOGQA TFdzi dzZNB @

Creative Economyg Thereis an opportunity to deployan incentivesprogramspecifically designed
for creativebusinessesind entrepreneurs to retainr attract jobs and businessedhis will be best
accomplished if the Office of Arts + Culture collaborates closely withcitye Departnent of
Community Vitality It is recommended that the twagencieso-lead an initiative tonvestgate the
regulatory environmentfind efficiencies promote existing incentives, and create new programs
that will assist the creative sector

Task Force offalent Retentiorand Workforce Development2 KA f S . 2dzf RSNRa ONBI G
thrive, on the horizon is a significant challenge in hiring and retaining the young, talented people

gK2 ¢Aff adzaial Ay GKS ¢ 2 NJs advanteiosiiiok §sa ceRet for the ¢ 2 LINE
creative economycollaboration must be established between the city, various cultural and non
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profit organizations, and businesses to address these issesivene a task force made up of
leaders in these areas &xplore solutions for the creative workforce and talent retention.

Allies:

NoBo Art DistrictOrganization¢ North Boulder communitystakeholdersg Boulder Chamber of
Commerce¢ Boulder Latino Chamber of CommergeBoulder EconomicCouncil¢ University of
Coloradoc¢ Boulder Valley School DistrigtGrowing Up Bouldeg City of BouldeiDepartment of
Community Vitality ¢ City of Boulder PlanningHousing & Sustainability¢ City of Boulder
Neighborhood Servicasand others

Models of Success:

The Crossroadarts District in Kansas Cityjddouri,grew orgatically from a handful of artigtudios

and galleries into a cultural destination for the creative arts, tech innovation, entrepreneurial
ventures, event and office space, and local dining. It began irb i88formety abandoned

g NBK2dzaSa FyR KAAG2NARO o0dzAft RAy3a 2y Ylyal a
LJ- NI 2 F .£aveh&nRgalries/ arrived in the 1980s, the name Crossroads Arts District had
already taken hold and became formalizeih a new neighborhood association in 2001.
www.kccrossroads.org

In 2013 the InterAmerican Development Bank released a study and resource that looks

AYGSNYFdAz2yFtte +Fd ARSF&AX | LIWNERBIFOKSa FyR G22fao
902y2Yeé HSNB |+ O2dzy(iNBX Al 62dzA R olbrank irfh ing 2 NI R Q2
SELRNI& 2F I22Ra YR aSNDADSEH?2 dzfIRK Afil BR824 R HNB NINE

https://publications.iadb.org/handle/11319/3659?locaktribute=en

Detailed recommendations
for the Enhance the Vitality of the Creative Econatngitegy
can be found on page 66.
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Strengthen Culture in our Neighborhoodmd Communities

Community Priorities; Focuson the expression of culture ancteativity in the public realm through
public art, the urban landscape, culture in the neighborhoods, and serendipitous encounters with the
arts. And, pioritize the civic dialogue about the ability of culture to positively contribute to the
economy, soeil offerings, the environment, and the authentic expression of diversity.

Goal ¢ Every resident of Boulder finds ways to ciealy impact their neighborhoodaind social
community, with an emphasis on underserved groupad has easy access to cultural es@eces in the
places that are most important to their everyday lives.

Program Areas

A. Creative NeigthFhOOd;Sn partnership with other city agencies, a series of projects
in public art, leadership development, grants, support and recognition will be offered to
community groups focused on the neighborhood as a source of profound cultural capital.

B. Diversity andnclusion an exploration othe challenges and opportunities that exist
for engaging underserved communities in the strategies of the Community Cultural Plan. The
objective is to ensure that these programs are beneficiavweryone

Priority Recommenations:

Creative Neighborhoods ProgrammAn opportunity exists tavork closely with the City of Boulder
Neighborhood Servicedfficeand Parks & Recreation. It is recommended that staff collaborates to
create a Creative Neighborhoods progranfocusng on an innovative approach to cultural
leadership, programming, and support for culture at the most local level.

Diversity and Inclusion TaskforceThe outreach for the Community Cultural Plan included strong
conversations with leaders in many diverse communities, especially among Latino activists. And, the
process included a successful effort to receive a depthcwtural diversity among survey
respondents. However, a limited nine month public outreach project is hardly adequate to meet
our very high expectations about fostering effective ciimlogueg A G K ft FIF OSia
community. The demand, best artilated by a participant in one oie group interviews, for the

G dziKSYyGdAdO SELINB&aAA2Y 2F RADGSNBEAGEE sAft 2yie
part of staff. The Office of Arts + Culture will take that time: to build bridgesliga @self with
successful initiatives, and to hold the conversations necessary to ensure that the strategies in the
Community Cultural Plan are available and effective for all communities in Boulder.
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Allies:

Neighborhood groups and organizatiogsntercambio¢ ElI Centro de Amistad Boulder Latino
Chamber of Commerceg City of Boulder Department of Human ServicesCity of Boulder
Neighborhood Servicesffice¢ City of BouldePublicLibraly ¢ City of Boulder Parks & Recreation
City of Boulder @en Spacé& Mountain Parkg andothers

Models of Success:

A program of Metro Arts in Nashville, Tennesseé, wL 9 A& | Y SAIKFANRAFHETF 2
program designed to encourage artistic development and engage community participation in the

arts throughout Davidson County. The program equips artists, organizations and businesses with
funding and project development tools that empower them to realize their artistic goals, while
enriching the quality of life in Nashville neighborhoods.
http://www.nashville.gov/ArtsCommission/THRIVE.aspx

The Regional Arts Commission of Bbuis (RAC) supports people who are working at the
intersection of art and community through trainingorofessional development, workshops,
YSUGg2NlAYy3 2LIRNIdzyAGASEY YR 20KSNJ LINPANI Yad w!
the Community Arts Training (CAT) Institute, the longashing sustained training program of its

kind in the United Stas.

http://racstl.org/art-community/communityarts-training-catinstitute

Detailed recommendations
for Strengthen Culture in olNeighborhoods and Communities
canbe found on page 71.
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SupportArtists and Creative Professionals

Community Priority¢ Create asupportive environment for artists and creative professionals, while
fostering innovative thinking and leadership among them.

Goalg Boulder will increasingly attraetrtists and creative professiondtsr all it has to offer, not only in
beautiful surroundings and quality of life, but @l the ability to thrive in the creative sector.

Program Areas

A. Support and Recognition fdkrtists and Creative Professionals
series of programs will be available to recognize the accomplishments of Boulder artists, and
provide2 LILI2 NJidzy AGASa F2NJ GKS O2YYdzyade G2 odzAfR
creative practice.

B. Livability aml Affordabilityc the Office of Arts + Culture will join with other city
agencies and community groups in addressihis unexpected by JNB RdzOG 2 F . 2 d
prosperityand bring perspective on how the issue affects creative professionals.

c. Professional Dfelopment Tools scholarships,education opportunities, and
access initiatives will be offered to support leadership and good business praatimagy our
workforce of creative professionals.

Priority Recommendations

The Issue of Affordability The Ciy of Boulderis working withmany public partners and private
groupsto addressthe issue of affordability and access in residential and commercial markaes.
Office of Artst+ Culturewill join with these groups offinding themeans to resolve this cHahge for
all professions, including artists.

Fellowship Program for Artists Establishing or partnering on allowship program foindividual

artistscan provide aimpressive returron a modest investmentAn initiative to recognizéhe work

of the most innovative and promising talent in our community, apcbvide them with

dzy Sy OdzY 6 SNER NB a2 dz2NDOS 3 (A f o R2y 240K 20y f (BK S08S R2  &08Saadl
will also encourage the brand of Boulder as a great place fotieespeople to thrive. This may be
accomplished as a program of the Office of Arts + Culture, or be incorporated into an existing
program such as The Dairy Center Honorghe Boulder Museum of Contemporary Arts artist

residency program

Business of thé\rts Education SeriesUntil recently,a collaborationwith the Boulder County Arts
Alliance for professional development was a popular tool for individual artists and creative
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professionalso enhance their business skifls ¢ KA & & . dzi brgdgsaimavasauifailed KS | NI
when funding was cut, but continues to have potentidBy the second phase of this plan, the
partnership with Boulder County Arts Allianadl be renewed with an eye on developmenthat
mayimprovecontent and format to best servime creative professionals of Boulder

Allies:

TheNoBo Art DistricOrganizationc Boulder Chamber of CommerceBoulder Latino Chamber of
Commerceg, Boulder County Arts AllianaeBoulder CountyArts Leadership Forung University of
Colorado¢ Naropa University, Small Business Development CenteBtudio Arts Bouldeg Open
Arts ¢ Boulder Digital Artg Boulder Design Works madelife¢ Boulder Arts Associatiog Boulder
MetalsmithingAssociatiorg The Dairy Center for the ArtsBoulder Museum of Contemporary Agt
City of Boulder PlanningHousing& Sustainability¢ City of BoulderDepartment of Community
Vitality ¢ andothers

Models of Success:

Create Denver began as a wdekg initiativetobdh f R £ St RSNAKALI ' yR &alAftfa :
groundswell of graphic designers, architects, fashion designers, and other creative professionals.

The sensibility of the programs was as much celebration as programming, but has developed into a
robusth YR a2 LKAAGAOFIGSR aSNRSa 2F (G22fta GKIG O2ydaNg
sector.

http://artsandvenuesdenver.com/createenver

LYIF3AYS 1 dzaiAyQa t NR achbfligdvernmi® Agedcies aprossitie Texsgs | f €
municipality including the Economic Development, Parks & Recreation, Planning & Zoning, and

[ AONI NB RSLI NILYSyGao ¢tKS (4SIFY SyO02dzN) 3Sa & dzLli?
areas of live musicfestivals, theater, film, digital media, and creative art forms and provides
programs for affordable transportation, work space, housing, and healthcare targeted at the
creative sector.

https://www.austintexas.gov/page/creativeeconomy

Detailed recommendations
for Support Individual Artissnd Creative Professionals strategy
can be found on page 75.
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AdvanceCivic Dialogue, Awareness, ai@rticipation

Community Prioritieg, Prioritize the civic dialogue about the ability of culture to positively contribute to

the economy, social offerings, the environment, and the authentic expression of divehsitl.develop

. 2dzZ RSNRA ONBIF GAGBS ARSYGAG eerin glltu Snatkerg And BrojdctythatA Yy 2 @I
identity to the region and the world.

Goal¢ Every person in Boulder will understand their role in the culture of the community, feel that
access to information about culture is readily at hand, and will feel inviitiedthe conversation.

Program Areas

A.

Promoting the Community Cultural Plame new programs, grants, and

services described in the Community Cultural Plan require strong communication projects so
GKFG FEt adl1SK2f RSNAE dzole &idEaw théyRcanipKricipaeadd S N Y Sy
benefit.

Facilitate the Civic Dialogy@ Kk $ 02 yydzy aGeQa RSaiN® F2NJ |
engagement around culture will Hacilitated by the Office of Arts + Cultunéth opportunities

for inquiry and exchangm civic gatherings, online, industry meaps, in the media, and other

forums.

Develop. 2 dzf Rr&atdR dentity ¢ staff will broadcast the accomplishment of
.2dzf RSNJ FNIA&AGAY SyKFEyOS GKS LINRY2GA2YIlE OF LK
creative reputation at regional and national forums.

Partneron a CommunityCulturalCalendatk a task force will be assembled

to assess the needs and gaps in current events calendars and identify ways the city can further
support them to better serve residents and visitors.

Participate in Regional and National Leadershif office of Arts +

Culture will participate intte national conversation about innovationénltural affairs the arts,
andthe creative economy.
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Priority Recommendations:

Participation among Cultural LeaderBoulder residents aspire for tar culture, and the creative
economy to be elevated among the most important priorities in the civic emation. To
accomplish this, the Community Cultural Platends to host activate participation in government
by creative professionals and thougktiders in culture.Encourage creative and cultural leaders to
participate in civic dialogyeand consider applying for positions advisory lpards &commissions
across city agencies.

Allies:

Boulder County Arts Alliance Boulder Convention and Visi®rBureau¢ Boulder Chamber of
Commerce; University of Coloradq Naropa University, City of Boulder CommunicatiomsCity of
BoulderBoards& Commissiong and others.

Models of Success:

The Philly Fun Guide is considered by many to be one of theeffestive communitywide arts
marketing programs, serving the faedunty Philadelphia region. It was redesigned in 2014 and
utilizes a highly visual website, coupled with a robust promotional progriime. weekly Philly Fun
Saver email blast reaches mdtan 250,000 users and represents an example of highly effective
promotional marketing.The site also operates a robust social media effort that amplifies the reach
of the event information of the site.

www.philyfunguide.com

Eugene A Ggo is more than an arts calendar, taking advantage of the active cultural community of
Eugene, Oregon, to create a complete forum. On the same website, creative leaders, cultural
patrons, active residents, and tourists adiscover events, sign up for classes, volunteer, or engage
in the civicdialoguearound the importance of the arts.

https://eugeneagogo.com/

Detailed recommendations
for the AdvanceCivic Dialogue, Awareness, arattizipationstrategy
can be found on page 78.

38


http://www.phillyfunguide.com/
https://eugeneagogo.com/




Engage our Youth

Community Priority¢ Create asupportive environment for artists and creative professionals, while
fostering innovative thinking and leadership among them.

Goalg At the end of thisnine-year plan, the young people who are now studying the creative pursuits
will find Boulder the perfect place to grow into cultural leaders.

Program Areas

A. Youth Councia group of emerging leaders will gather to advise on issues raised by the
Commurity Cultural Plan, assist in projects, engage in mentorship opportunities, and participate
in a cohort group to follow their careers in the creative industries over the next nine years.

B. Collaboration with BVSD and Education Organizationse
developmentof strategies and programs in the Community Cultural Plan will be aligned with the
work of the Boulder Valley School District, private schools tramfitional education groups,
and others to ensure thathe variety ofcultural curriculum and opportunite are deployed to
the best benefit of children in all age groups.

c. Mentoring and Participatiorg the Office of Arts + Culture will partner with
education and private organizations to offer opportunities to youth for mentorship, recognition,
and projectgrants that encourage the transformative nature of arts participation.

Priority Recommendations:

Youth Councik In considering the ningear time horizon of the Community Cultural Plan, an
opportunity exists to collaborate directly with the creative ygupeople who will be the cultural

leaders at the end of that time. Youth, for instance in their junior and senior years of high school,
who plan to pursue creative professions will be approached to join this Youth Council. Their
participation inleadershp projectsperhaps including advisory conversations, research on the future

2F GKS ONBFGABS 2Ny F2NOSs: YR Ay ASNBAYy3 | a |
that they will add value to the implementation of the Community Cultural Plan.
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Allies:

Growing Up Bouldeg Boulder Valley School Distri¢fTara School for the Performing Aggrivate
schools and homeschooling associatigngéouth Opportunities Advisory Boacdorivate norprofit
and forprofit cultural enrichment providexr¢ University of Coloradg Naropa University, Boulder
Chamber of Commerce Boulder Latino Changs of Commerceg Department of Community
Vitality ¢ Human Servicesand others

Models of Success

The Institute of Contemporary Art/Boston has an actiee Arts Council where teens create a
variety of programs that include film screenings, workshops, opportunities for performance, and
more. They work actively with both museum staff and contemporary artists. It is focused on teens
14-18 years of age.

http://www.icaboston.org/programs/teens/teerarts-council/

One of the preeminent collaborative programa private/public partnershipfocused on arts
education is the 8ston Public SchoolsArts Expansion Initiative in Bostollassachusetts It is a
multi-year project launched in 2009 that is a collaborative effort by the philanthropic community,
the Bostonpublic schools, arts organizations, thal € 2 dffideaand higher educatiomstitutions.

Its focus is on access, equity and quality.

http://www.bpsarts.org/bpsarts-expansioninitiative/

New Urban Arts in Providenceh®le Islandhas a stated longerm goala G K i & 2 dzy 3 LIS 2 LJ
artist mentors work together, as collaborators and peaosgevelop creative practices which allow

GKSY (2 06S02YS Y2NB AYIFAAYIGABSS YR OGABSE 0O2)
of these nentorship programs that encompass the schoaay, summer programs, workshops,

institutes and more.

http://newurbanarts.org/whatwe-do/

Detailedrecommendations
for theEngage our Youtstrategy
canbe found on page 84.
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.  Guiding Principles

1.1

1.2

1.3

1.4

Stewardship:

The staff members of th©ffice of Arts #Cultureare stewards of the publitrust; including public
funds, our system of laws and policies, amdnfidencein local government. Respecting this
responsibility is all the more important in the emotional, sometimes contentious, civic dialogue
about culture.

A Staff will consider the proper stewardship of the public trust for everyisi@e made to
implement theCommunity Cultural Plan.

Boulder Arts Commission:

The Boulder Arts CommissiofBAC)is an advisory and decisianakingbody which advocates on
behalf of the community Appointed by B/ Council, the commissionehave the responsibility of a)
serving in a jury capacity for the awarding of cultural grants, b) serving as an approval body for the
selection process of the public art program, c¢) seniimgn advisorycapacityfor the execution of

the Community CulturaPlan d) serving on several nagovernmental boards or committees related

to the execution othe Community Cultural Plarand e) serving as ambassadors to the community.
The members of the BAC are experts in different aspects of culture and crefgiamdi are keenly
invested in the succes T . 2 difjeRiebdhd goals related to culture and livability

A Saff will utilize the talents, experience, and enthusiasm of the members oBthdder Arts
Commissiono the best benefit of the implementatimof the Community Cultural Plan

Public Inquiry:

Each strategy depends on public inquiry to be successful.Critical to the work of staff is
thoughtfully designdialogue that takes into consideratioraccessibility, availability, affordability,
acceptability and accommodatiort®e maximize participation Public art, in particular, requires a
careful consideration of community input.

A Staff will thoughtfully design public inquitgols for each strategy as well @s,some cases
individual progams or projects to ensure that the community is fully invested in the success
of the Community Cultural Plan

Partnerships and Collaboration:

Thesestrategies will only be successful by collaborating directly with other city agencies, non
profits, businessesand leaders in the community. There will be circumstanceghere the role of
government is 2 & Of SI NJ (KS IsdictirKagivocateatdltakeINide deladi Sn all
cases, collaboration is critical. Each strategy should be consideredhegle thoughts in mind:

Who is already doing this in the community? Who connects us with the people and organizations
the Community Cultural Plais designed to benefit? Who stands to gain from this course of action?
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A In addition to regular consultatiorand collaboration, staff will make partnerships the
standard practice of doing business.

1.5 Professionalism:

Quality of servicampactsli K S LJdzpettation® abouthe wholeof city government. The ways
in which staff conducts busine$siilds trust: good practices for the grants program and public art,
designing documentstesponsiveness, honesty, the quality wfarketing and promotions,even
answering the phone.

A Staff will conduct their business with the most professional manner that refleelison the
city government and the higexpectationsofk G & 2 F . 2dzZ RSNDRD&a ¢2NJ LI | O

1.7 Diversity:

Diversity of all kindss critical to the success of the Community Cultural Plan: for leadership, for
public inquiry, and for the results of@gramming. Diversity is first addresksm terms ofdialogue

Staff must actively pursuine voices necessary to ensure broad aneém@erspectives on all issues.
Diversity is secondly a consideration of resultsor instance, the collection of publictashould
include a spectrum of diverse artists: their styles, media, and narratives.

A Staff will actively seek out diverse perspectives, and diverse results, in comrdiatitgue
leadership, tactics, anprograms

1.8 City of Boulder Vision andalues:

The implementation of theCommunity Cultural Plashould be inexorably linked tché¢ City of
. 2dz RSNRa GAaAzy FyR @I fdzSao

Vision: Service Excellence for an Inspired Future
Values:

A Customer ServiceWe are dedicated to exceeding tlespectations of our community and
our coworkers by demonstrating consistent and professional service with a solution
oriented approach.

A Respect- We champion diversity and welcome individual perspectives, backgrounds and
opinions. We are opeminded and teat all individuals with respect and dignity.

A Integrity-2S NB aGSgFNRa 2F GKS Llzof A0Qa G NXza
transparent and consistent with city regulations and policies. We are honorable, follow
through on our commitments and agegt responsibility.

A Collaboration- We are committed to organizational success and celebrate our shared
dedication to public service. We believe community collaboration and the sum of our
individual contributions leads to great results.

A Innovation - We pranote a forwardthinking environment that supports creativity,
calculated risks and continuous improvement. We embrace change and learn from others in
order to deliver leading edge service.
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1. Implementation

.1 Detailed Operation of Strategies

This sectionprovides insight into the major considerations for implementing the Community

Cultural Plan, and as a guide for staff to execute their responsibilities. These should be understood

as a set of flexible tools. Provided that tBeategies arebeing well executed, and the guiding
LINAY OALX Sa NBALISOGSRYI GKSNB aK2dZ R 0SS y2 o0l NNRAS!
of these guidelines.

Measuresc Within the detailed 8 02 YYSY R i A 2 y &¢ highN&el suMiBdrigeih® &
aspects of the strategy which are ideal for evaluating succBssed as questions, the measures are
designed to give direction on what investigations need to be considered. The methods and tools for
the actual ewaluation are describedelow within the Advance Civi®ialogue Awareness, and
ParticipationStrategy

Key to symbols in the strategy operation charts:

$$$: SignificanBudget Required

$$: Moderate Budget Required
$:  Minor Budget Required

I 1 1 : SignificantStaff Time Required

| : Moderate Staff Time Required

I : Minor Staff Time Required

First Phase: 2016 to 2018
Middle Phase: 2019 to 2021
Final Phase 2022 to 2024
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Support for Cultural OrganizatiofRrogrammatic Structure:

SUPPORT FOR CULTURAL ORGANIZATIONS

OPERATIONAL GRANTS

LARGE ORGANIZATION¢

SMALL / MED ORGS

PROJECT GRANTS

COMMUNITY PROJECTS
ARTS EDUCATION

STRATEGIC FUNDS

INNOVATION FUND

RENTAL ASSISTANCE

SCHOLARSHIPS

PROFESSIONAL DEV
CULTURAL FIELD TRIPS

SPONSORING EVENTS CULTURAL SUMMIT

STRATEGRARTNERSHIPS SECTOR CONVENING

NORTH BOULDER DISTRI

BOULDER ARTS WEEK
CAPACITY BUILDING

FUTURE PARTNERSHIP

CREATIVE INDUSTRIES
UNIVERSITIES
WORKFORGOHRITIATIVES

CAPACITY BUILDING

BOARD DEVELOPMENT
LEADERSHIP RECOGNITI
FUTURE PARTNERSHIP
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A. Grants Program

It is important to understandhat the grants program includes not only the grants to cultural
organizations, but several other programs that appear in different strategies. Thus, all the
grants should be assembled as a single program for the purposes of administration, budget, and
staffing.

The grants program can be divided into four categories: operational grants, project grants,
funds, and scholarships:

Operational Grants for Large Organizations

Operational Grants for Midized and Small Organizations
Project Grants for Communitywé&nts

Project Grants for Arts Education

Innovation Fund

Rental Assistance Fund

Scholarships for Professional Development / Leadership
Scholarships for Cultural Field Trips

Because these grants are derived from different places withinpthe, it may benecessary to
address the administration and guidelines in context of each individual strategy. For example:
Operational Grants for Large Organizations should be designed with the goals and measures of
the Support for Cultural Organizations Strategy indni However, the Scholarships for Cultural
Field Trips should be designeamifulfill the Engage Our Youtlr&egy.

A Operational Grantg ¢ 2 062f aGSNJ 0KS adzaidlAylroAfAGe 2F (K
a system of operational grants will be the priority. The justification of this system is best
adzYYF NAT SR o0& GKS bliaAa2ylrt 1 aasSyote 2F {0 b€
{ dzLJLI2 NI &l 10this dodirBeqtti B 2dzif AYSR &aAE al RAFyGl IS
here modified to suit the circumstances of the Community Cultural Plan:

Operational grants maintain the autonomy of grantees, allowing them to allocate the
dollars to their most pressing needs.

Operational grants tend to be more predictable over time, which helps organizations
maintain continuity of services to their communities.

Because operational grants are flexible, grantees can use the funds in more
opportunistic or entrepreneurial ways than projeestricted funds often allow.

Operational grants come with stringent accountability and management requirements
that incentivize and perpetuate good business practices among arts organizations.

Because the munteet not the grant maker ultimately defines the activities for which
operational grantsare used, this funding mechanism can reduce "mission drift" among
grantees and can help to curtail the proliferation of programs designed solely to appeal
to funders.

0 state Art Agencies Fact Bogage 1 (National Aembly of State Ag Agencies)
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Operational grantsstrengthen the nonprofit arts infrastructure and deepen working
relationships between funders and core grantees.

For each grant cycle, the Office of Arts + Culture will consider these motivations, as well as
the practices, experier; and consultation with the Boulder Arts Commission, to design a
program that will best serve the goal of this strategy.

The best distribution of funds will be in multipyear cycles. In order to align with other
aspects of the Community Cultural Plahree year cyclesre ideal. However, the city
budget process allows for only singlear budget cycles; multiple year commitments are
not permitted. A compromise must be strubktweenthe city budget rulesand the best
interest of the organizations

Innovation Fund;, . 2 dz2f RSN & Odzf GdzNI £ 2NBFYyATFiA2ya | NB
and innovative workforceThe geat ideas and initiativethey come up withare risks worth

taking. However, it is often the case that organizations simply do not have the financial
flexibility to take those risksThis understandable reluctance results in a gap in the ability of

. 2dzZ RSNRAa ONBI A @GS ( Kifalzihhovativé tBihkiRgS NBe Offiee ofo S NI ¢
Arts + Culture will support the ability of organizations to take those risks thralgh

Innovation Fund. This pool of support will be granted by the Boulder Arts Commission for
risk-taking ventures and experimesin management systems, technology, or programming.

Oversight andCoordination ¢ For the grants program, the role of the Boulder Arts
Commissions described by theCity of Boulder Revised Codlitle 2 Chapter 2-3-2:

To assist in the preparation applications for grants or other sources of fundfog
arts programs for the city, and

To administer the city arts grant program and other city arts programs pursuant to
any authority provided therefa by ordinance of the council.

Therefore, it is theole of commissioners t§ work with staff to establish the guidelines and

process as is described above ciinducta jury process to select grant recipients, and iii)
assistgrant applicants in understanding the decisimaking process. It is imporiato keep

AY YAYR GKIFIG GKA&a NRtS Aa fAYAGSRO® LG Aa ad
the members of thecommissiorin their responsibilities.

It is necessary toevise the guidelines, application process, jury process, measum@s, gr
delivery, and reporting structures every three years in coordination with the transition to a
new phase of implementation. Thus, the staff work plans for years 2018, 2021, and 2024
will include a thorough evaluation of the program and a series of slwgs with the public,

the commissionersand grant recipient$o design any improvements That action can be
followed bya procesdo refine and approve any changes that need to be made.

Staff will work with applicants to support them on the entire pges. Establishing an

internal grants management system to better track and assess reach and impact will be
critical in the first year.
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A Allies ¢ In order to provide fair and transparent execution of this program area, it is
important that the Office of Arts + Culture and the Boulder Arts Commission maintain the
highest standards regarding ethical rules. This means that, for the grantgapmp
partnerships will be limited. That said, these grants do not exist in isolatiorAn
understanding of hie full portfolio of fundingthat cultural organizations need is important
and a conversation withorganizations that work in these areas will heeded to align
efforts:

The grants program area will function best when considered in concert with the other grants
that organizations rely on. Coordinate with the Boulder County Arts Alliance, the Boulder
Convention and Visitors Bureau, Awesome Bowylttee Community Foundation, SCFD, the
City of Boulder Human Services Department, the PLAY Foundation, and others.

Earned revenue is vital to Boulder organizations. Staff will consult with them and the
organizations that support their funding efforts lading the Boulder Convention and
Visitors Bureau, the Boulder Chamber of Commerce, Gitg of Boulder Department of
CommunityVitality, and others.

A key factor in the sustainability of cultural organizations is private philanthropy,

memberships, volurgerism, and participation. There are new and existing organizations in

the community that have the potential to galvanize leadership in this area. The Office of
Arts + Culture will support leadership in the advocacy for private giving and participation,
and invest in a partnership to catalyze the effort.

A Capacitiesc Funding for the grants program should continue to be integrated with the
general fund allocation that is annually appropriated for the Office of Arts + Culture in the
near term. An investafion of a separate, sustainable funding source will be conducted by
2021, for implementation in the long term.

Initially, the grant budget should be increased by $225,000 to a total of $450,000 in 2016.
The launch of the new grants program will pravid level of funds appropriate to show
substantial impact in those grant programs that are a priority to the purposes of this
strategy: operational grants and the innovation fund. In subsequent years, the amount of
funding should be further increased. i$hplan recommends raising the total amount
awarded in grants to $800,00@ the middlephase and to $1million in the final phase.
However, it is important that staff be flexible and attentive to changing cultural needs of the
community and rise in ctsthat may affect the exact amount of this allocation.

B. Sponsorships / Partnerships
There will often be opportunities that arise which are not appropriate for the grants program.
When an event, organization, business, or individual can collaboevikethe Office of Arts +

Culture to achieve the goals of the Community Cultural Plan , but is not a good fit to the grants
program, staff will have a process and budget available to offer sponsorships or partnerships.
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A Sponsorshipg Opportunitiesoften come upfor great things to happen for Boulder. The Office
of Arts + Culture will take advantage of these opportunities, and have the funding and
collaborative capacity to follow through and support the organizations that bring these
important events, exltitions, performances, products, initiatives, and support programs to the
community.

The process for staff to review proposals for sponsorship must be thoughtfully designed. It is of
primary importance that, in considering any proposal, staff firstsoders if theproposal might

not be a better fit for the grants program; the stewardship by the Boulder Arts Commission
should be the default for any funding. Only when it is determined that the proposalraudi

into the grants programshould staffconsider it for sponsorship.

A Partnershipsc There are already many partnerships that exist between the Office of Arts +
Culture and community organizations. Others are emerging. Below are a few of the most
immediate opportunities:

Boulder Arts Weel¢ Thisannualevent encourage cultural tourism, develop audiences,
and galvanize the community comersation about the arts. Boulder Arts Weikin a
position to positively affect the success of the community priorities of the Community
Cultural Planin significant ways. The Office of Arts + Cultureiill identify a budget to
partner on BoulderArts Week. This relationshipill be established with the purpose of
developing the sustainability and effectiveness of Boulder Arts Week over thetdamg
Each transitional year should be an opportunity to reevaluategartnership

CreativeDistrict in North Boulder, A grassroots effort for placemaking innorth Boulder

was founded out ofthe concentration of artists in the districtand hasgalvanized a
community effort to focus on the arts as an anchorthe area A partnership with the
NoBo Art Districtorganization convening of alinterested stakeholdersand municipal

district designation, willbe the first steps in a formal relatioship designed as the
cornerstone of successful operation of a flourishing creatistridt.™*

Private Philanthropy, A key factor irnthe sustainability of cultural rganizations is private
philanthropy and participation. Through the research and engagerfoe the Community
Cultural Plan, it was discovered that leadership and advocacy around private philanthropy
for the artsare needed in Boulder. However, it is not best for the city government to take
on this role. The Office of Arts + Cultunill participate in convening groups and individuals
aligned with this goal, and identify leadership in the community, eitlhem an existing
organizationor from a new organization, to partner on filling this need.

Innovation and Excellence in the Arts Bouber has an international reputation for
innovation and excellence in science and technology, food systems, healthy living, and social
services. For all theseindustries the localconversation it y 1 SANI 6§ SR Ayid2 GKS
For the arts,Boulder isa place where innovation is happening: we deme to many

important thought leaders, there is a profound culture of participation, and the universities
continue their remarkable work inontemporary practice Thus, Boulder has the potential

to be host b the conversation about innovation in culture, just as it is synonymous with

" See page 66
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excellence in other sectorsl'he Office of Arts + Culture will organize a task force to find the
right forums and fill gaps to catalyze that community conversation around irtioovand
excellence in the arts.

Professional Developmerior Artists and Creative Professiongl&or Boulder to be a good

home for artists and creative professionals, there must be opportunities for them to learn
the business skills that will congphent their artistic talents. The Boulder County Arts
FfEALYOS YR G4KS hTFAOS 2F | Nlia b éiilidbeld dzNB
renewed and enhancd. Other partnerships with organizations that offer programs for
creative professionals Wilso be pursuedf

Plan for Future Partnerships On transitional years, evaluate the current portfolio of
partners and look to expand the program as new opportunities arise.

A Oversight and Coordinatiog Staff shouldregularly seek consultation and advice from the
Boulder Arts CommissionHowever, it is important to keep in mind that this is not a grants
program. In fact, there is a danger of confusion betwsponsorships or partnerships and
cultural grants. Thusa clear pocess for staff to receive, process, approemd administer
proposals for sponsorship or partnershijil be established.

A Capacitieg, Though time is needed to ramp up to full capacity, a healthy program in Boulder will
require approximately $120,000 rfesponsorships and partnerships by 202 transitional
years, conduct an investigation of the performance of the program and adjust the funding
accordingly.

C. Leadership Development and Convening

A Cultural Summgc During theCulture Kitcherthe community of norprofit organizations met in
I aSNASA 27F & dndebsé dathkrings, {thezyultukaliléaders expressed a desire for
regular convening This is reinforced by the data: Boulder is home to a large number of non
profits in thearts, and they have a significant economic impalte Office of Arts + Cultuneill

hostl NX3dzf F NJ AaSNASaE 2F S@Syida (GKF(G oNNyaa (23S

non-profit community. This will be a platform for collaboration and dission of good
practices.

A SectorConvening; In many caseshe members of the creative sector in Boulder are already
gathering in formal and informal settings  Professionals in advertising, design, digital
technology, and other sectors have createdcalture of conversation in these convening
moments. In other casegaps exist. The music industry, for instance, is a healthy component
2F . 2dzZ RSNR& ONBFGAGS SO2y2Y gettogéthell THe Office &f S U
Arts + Culture wiilbe a facilitator of these gatherings; supporting those that already exist and
encouraging groups thll the gaps

A Capacity Building The Office of Arts + Culture will find allies amgmiyate organizations to
achieve common aplsin leadership develjpment. There are many groups in the city, county,
and state that offer programs iprofessionaldevelopment and capacity building. Connecting

2 See pagds.
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Boulder nonprofit leaders and workers with these resources will accomplish many goals and
community priorities It is recommended that the Office of Arts + Culture actively partner with
organizations that offer services and support to cultural4poofits. This initiative overlaps with
professional development tools that the Office of Arts + Culture will beigiry to individual
artists and creative professiondfs. And, the programsshould be considered useful for
organizational capacity as well.

A Oversight and Coordinatiog More so than in other strategies, the relationship between the
staff person coordinamng this program area and the leaders of cultural organization should be
strong. A single point of contact on leadership development and convening initidgivhe
goal.

StrategyChallenge:

Institutional Supportg This plan recommends increased fumglifor cultural organizations and
institutions that are not necessarily owned by the city; yet have the potential to significantly
contribute to the Community Priorities Several nonprofit institutions already receive some
level of city funding in the fon of annual support. Other organizations have come to rely on
small project grants from the city as a supplement to their portfolio of revenue. The results of
both these programs have been inconsistent. FEtreegy is designed for funds tme spent on
institutional support rather than program funding. It is the intent of this strategy that these
funds can contribute to organizational sustainability.  This is a new approach to cultural
support. Adequate funding will allow organizations to build stigbiladvance operational
capacity, and encourage innovation.

Fundingg For the past20 years, the Office of Arts + Culture, with oversight from the Boulder
Arts Commission, has stewarded a gramdking capacity. In 2015%otal grants awarded
amounted to $225,000. This is less than 1% of the total budgets of Boulder cultural
organizations. While there have been projects of notable success funded from these grants, in
general the impact is insignificant. The level aids for grant distribution must increase to
have a significant impact towards achieving the goal of this strategy.

Private Philanthropyg A key factor in the sustainability of cultural organizations is private
philanthropy, memberships, volunteerisnand participation. There are new and existing
organizations in the community that have the potential to galvanize leadership in this area. The
Office of Arts + Culture will support leadership in the advocacy for private giving and
participation, and invst in a partnership to catalyze the effort.

¥ See page 75.
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Measuresg Success ithe Support our Cultural Organizations strategiyl be measured against the strateg
goal:l + @S | adzmaidlydAlf yR LIaAdABS STTSionstoadiande
their operational capacity, promote organizational resiliency, and encourage innovation for the benefit
community.

A
A

>

&4 o0dzaAySaasSazr K2g¢g KSIfdKeé |NB .2dzZ RSNRna O
What outreach is beingonductedto encourage impaciand participation of local and tourisr
audiences? How effective is this effort?

What outreach are the organizations conducting to underserved populations? How effective
effort?

2 KIFG Aa GKS 2LAYA2Y 27F (K Sorgarezxtidvhd2y A G & | 02 dzi
What economic impact, including workforce and cultural tourism, are the organizations providini
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Reinvent our Public Art Prografrogrammatic Structure:

REINVENT OUR PUBLIC ART PROGRAM

PUBLIC ARPOLICY

PUBLIC ART
IMPLENENTATION
PLANS

COMMISSIONING

COORDINATION OF
ART IN PUBLIC PLAC

STATE PROJECT!
RTD PROJECTS
FEDERAL PROJEC
PRIVATE PROJEC”

GENERAL
MAINTENANCE

COMMUNICATIONS

PUBLIC INQUIRY
TECHNICAL EVENTS
MAINTENANCE

INTERPRETATION

PUBLIC ART TOUR

PRINT & ONLINE
INFORMATION

DIDACTICS

LEGACY

ARTIST RELATION
LONG TERM RECOI
COPYRIGHT

MURAL POLICY

MAINTENANCE
TRACKING
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A. Public Art Commissioning

A Public Art Policg The drafting and maintenance offanctional policy willgovern how public
funds are stewarded, how the selection process is administered, steps for approval, procedures
regarding donated or loaned artwork, and commitments to maiatece and other legacy
issues. This document has a long tintmrizon, and musbe conceived with future generations
in mind. Thus, it must be carefully written to be a strong tool. However, it must also be a
flexible instrument, providing staff the right amount of leverage to ensure that individual
projects are successful. Thidlvsiest be done with thorough research into model programs and
consultation with experts in public art at the drafting phase.

A Public Art Implementation Plans Known in many communities as Public Art Master Plans,
these Implementation Plans wilovernthe use of public art funds with specificity: the sites,
selectionprocesses, funding levels, schedules, and the detailed goals for each project. The goal
of the Public Art Implementation Plans are to properly steward the public trust and complete
succeshul projects for the community.

The Implementation Plans should be drafted in transitional years of the Community Cultural
Plan. However, in certain circumstances, specific projects or series may be best served with
special documents. This is certaitrlye for the Civic Area.

A Commissioning; In addition to the abovea few considerations are critical when designing a
program for the commissioning of public art:

The scale of projects must be considered carefullyis easy to fall victim to desireto
spread the commissions out amg@ many artists in the interestf broadcasting as muobf

the money as possible. However, this is likely to diminish the quality and impact of
individual commissions as well as of the collection as a whole. Balancec#ie of
commissions, keeping in mind the goal of this strategy and the smart investment of public
fundsin these assets.

Great public art programs are a balance between the process and the results. Boulder must
have a sophisticated program thatldresses both. Every public art project in Boulslir
have a great process amggiarantee a great product, or it will not proceed.

Join in the regional and national conversation about the public art process. The
collaborative spirit amongst publiart administrators, especially in Colorado with its
numerous municipal programs, is a source for innovation and a sounding board for
practices.

The public inquiry should inform a sophisticated and careful selection panel process. Finally,
it is necessary tdeverage the public inquiry process to build good will in the community.
Residents who participate, even if they do not particularly like the artwork, will feel invested
in the process and be advocates for the future of public art inldRz.

Maintain a consistent commissioning schedule. The current interest in reinventing public

art in Boulder reflects a desire for a level of vibrancy in the built environment. Therefore, a
high frequency of installations is an expectation of the mublConsider all aspects of the
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Implementation Plans, and especially the schedules and funding levels, to ensure that this
can be achieved.

Cultivate a diversity of artists and arts practices. The value of the collection to residents is
connected to thevariety of experiences they find. The public art program will actively seek
to commission a wide variety of the most innovative approaches to contemporary practice
in the arts. People of many different backgrounds should be represented, and the \driety
stories the art tells should be broad. We must open to new media and forms of
expression that are not typically thought of for public art: digital media, performance, music,
web-based art, and social interventions should be in the mix. Temporarghauld be
deployed when possibland can be particularly useftbr experimentation and risk. The
pursuit of variety and diversity in the representations of public art prgjgctonsistent with
building a public collectiothat hasa breadth of quali. It is important for the city to be
confident in this measure of succedso work of art will be universally loved.

Keep in mind the ultimate purpose of any municipal public art program: to commission
works of enduring value.

A Coordination of Arin Public Places! Y dzy A OALJ £ LJdzof AO | NI LINBINI Y
portfolio of art in public places. Private commissions of sculpture can be sited for public display;
hospitals and schools often hire artists; cultural organizations shoulenbeuraged to curate
artworks for the community; other agencies such as the Regional Transportation District, the
universities, the State of Colorado, and the federal government will commission public art. It is
recommended that staff stay highly actiiretracking andproviding leadership to ensure that a
variety of projects are encouraged and coordinated strategically.

There is great value in artists and creative members of the community being encouraged to
express themselves through impacting the umbapace. The Pearl Street Mall, and its
management company Downtown Boulder Inc., have proven the value of this exercise by
allowing busking on the Pearl Street Mall without a permit. This open access to creative
expression has positively impacted thenasphere of that retail district. Yet, the public feels
that this sense of openness is missing from the rest of Botfld&¥e are in need of places and
situations for people to chalk the sidewalk, sing or play music, dance or holdnflaise. The
Office of Arts + Culture will work with city agencies to provide these forums and clear the
hurdles for creativity in the public realm. Keeping in mind the value of the existing rules and the
needs of public safety, the examination of the regulatory environniea key first step. Do the
laws, regulations, and permitting processes have unintended consequences that stifle the
community voice? A next step is to provide actual places, like the Pearl Street Mall, where
creativity is encouraged. The Civic Araa much potential for this type of activity.

A Owersight and Coordinatiorg, The Public Art &licy must define the approval process as
described above. Theoulder Arts Commission must be an approval bodlze commissioners,
serving as they will on a viaty of selection panels and given their responsibilities to the
process, have a special role to play. They need to have a profound knowledge of the collection,
the public art implementation plans, and what commissions of new works of art might mean to
the city & a whole. This knowledge mube brought to each selection panel by the

“Soul of the Community Study (Knight Foundation, 2@1%¢e appendix V.8
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commissioner representative. To do this, the commissioners will need special opportunities for
training and facilitated conversations so that they are comfortable withrtiles

Coordination with a variety of City of Boulder agencies will be critical. It is important to
remember that the Transportation Division, Parks and Recreation Department, and Downtown
and University Hill Management / Parking Services Departinawne all done significant work in
building the existing collection over the decades. These agencies will be key in executing the
new public art strategy. It should be the practice of the public art staff person to consult with
these internal partners edy in the process, include them in decision making, and ensure that
their needs and suggestions are thoughtfully considered.

Capacitieg; In the First Phase of the Community Cultural Plan, a fund will be established that

can be easily mobilized and sert@ beginthe public art program. The funds identified for

public art in the Culture and Safety Tax, passed by voters in 2014, is ideal for this purpose. A full
study and plan to establish a sustainable source of funding will commence in 2017. elt is th
Nﬁéd?svvéyﬁl- GA2y 2F GKS [/ 2YYdzy Aar® NI &zf @ RIAY | yO$
passed.

Once established, it is estimated that a 1% of capital improvement projects (should that be the
method enacted,) could generate as much as $300,000 per. y@aren the need for a robust
program with a high frequency of installations,ist likely that this amount of money is not
enough to successfully meet the goals of this program. Therefomillibe necessary to
supplement a percentor-art funding struture with other sources. Investigate alternative
funding sources such as dedicated tax or fee programs or mandates on private development.

B. Maintenance and Conservation Program

The Office of Arts + Culture witha@rdinate a program of asset management fbe public art
collection. Clear rolewill be established on who is responsible for regular maintenance as well
asconservation orepair of works of art.For instance, many cities have a policy to ensure that
the agency responsible for the site is also responsible for regular maintenance for the art at that
site, while special repair projects are a shared responsibifitgondition inventory of the public

art collection should be conducted by the OffickArts + Culture regularly, anda#f should
assist the parties responsible for regular maintenance to track activity. The neglect of public
artwork reflects poorly on a community; ritust be a directiveof the program to efficiently and
consistently maintain the collection.

Consider the following when designing the maintenance program

A frequent challenge to the maintenance of public art begins before the artwork is even
installed. A thorough undersfaRAy 3 2F (KS | NIAadQa AyiaSyd 2
important to ensuring that maintenance and conservation work is done propémtiude a

requirement ineach public art commissidn capturethe artistsintentions.

Contracting with conservationand technical experts to produce maintenance and
conservation recommendations for each work of art.

!> For more information, see appendix V.6
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More so than in other program areas and strategies, the application of best practices in
public art maintenance and conservation are technically complexvill require diligence

and consistency to make sure this work is being done properly. Ensure staff has a thorough
and careful understanding of these practices. In addition, Boulder is in a position to lead
and innovate in maintenance and conservatioRarticipate in the national dialogue. It will

be a great benefit to the program if staff creates a relationship with the programs at the
University of Colorado and their programs that overlap the needs of the collection.

C. Communications, Interpretatin and Legacy Projects

A Communicationsc There are twoneeds incommunicating about public art projectsa)
promoting applications to commissions artg) public awarenessabout the process and
collection The format and media for these communications mhbstthoughtfully considered.

In the case of promoting applications, it is critical to the process that broad and competitive
participation be encouraged. The story thamerges fromthese different exchangess

important to consider a personality that re f SOl a GKS &2LKAAGAOFGA2Y
program must be fostered among artists, other arts professionals, and the residents of Boulder.

A Interpretation ¢ The selection is complete, the artwork installed, and the ribbon cut. After this
initial phase is complete, the artwork now has a life within the larger collection of public art.
This longterm relationship between the artwork, the collection, and the public is important and
will not be neglected. The Office of Arts + Culture will create progrto help the public
understand the collection. This can take the form of plaques, interpretive panels, guided tours,
websites, audio, video and interactive assets. Staff will also consider how social media and
crowd sourcing can influence the interpagion of a work of art; perhaps there is a viral
campaign or photo opportunity that can be encourdggound a particular artwork or site. Itis
important to keep in mind that the opinions and conversati@af®ut the existing collection has
alastingimp Ot 2y GKS Lzt A0Qa SELSOGlIGA2ya Fo2dzi L
new commissions.

A Legacy Projectg The Office of Arts + Culture will maintain strong and mutually collaborative
relationships with artists who complete public commissioiifis is made necessary by ongoing
issues of maintenance and copyright. It is also a desirable act for the health of the program.
{GFFF oAff {SSLI GNFO1 2F GKS IINIHA&adGQa OF NBSNA
get regular notes fromtaff on the status of their artwork and any press or community
conversation their work produces. Doing this is not mere good will; the continuing relationship
with these artists is an asset to create a strong brand around the public art program. $8taff wi
0S +tofS G2 GStf INBIG ad2NASa Fo2dzi GKS 62N
g2NI R IyR (GKS IINIAadGa GKSYaSto@Sa oAttt OF NNBE 7
to their international network.
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D. Mural Program

Currently,the owners and tenants of private buildimgvho wish to commission publicly visible
murals are asked to acquire municipaview through the Sign Colfeand the City of Boulder
Design Review Committee Though these procedural entities do provide some ijgubl
deliberation on issues of the built environment and visgaéstions they are notequipped to
provideexpertise or guidance regarditagt in public places.

In order to resolve these gapthe Office of Arts + Culture will devel@p policy for publity
accessiblenurals. The Boulder Arts Commission will play a role in the new review process, in
addition to coordination with #ected government agencies and their Boards &n@nissions.

In addition to an approval process, the policy should also comstaindards for how the murals

are maintained, address issues of ownership, and plathtbimevitableend of display.

Several considerations are key for designing the program:

Use caution in judging the aesthetic choices of private individuals. licinot be the role

of the Boulder Arts Commissioto be the aesthetic court of Boulder. At the same time,
some evaluation of the quality and imagery must be established, as these works will be
visible to the general publicear and commonly accepted igielines will be helpful, as will
robust communications to solicit public input.

The ultimate purpose of this program area is to encourage more art in public places.
Construct the rules, procedures, and evaluation criteria with this in mind.

A Oversighh and Coordinatiorg The mural policill require that private organizations wishing to
commission a mural on their property first apply to the Boulder Arts Commission. The role of
the commissionesQeview will be todetermine if the mural qualifiesds a2 NJ] 2F | Nl € =
' aaAdy 2NX PRISNINRIUSSINGWIG aK2dzZ R 60S SaidlofAaksS
determined to be works of art are then subject to a distinct set of performance standards.
Those determined to be a sign or advsetinent would go on to be reviewed through the
standard sign code and design review processes.

StrategyChallenges:

Sustainable FundingThere is a strong level of community support for increased funding to support
arts and culture, including public drt.Immediate steps have already been taken to launch the
public art program; voters approved the Community Culture Safdty temporary tax program, part

of which will be used for this purpose. However, long term sustainable funding will requinerfur
investigation.

18 City of Boulder Revised Code Qtes 9-9-21
" Boulder Community Cultural Pl&urvey 2014 See appendix V.5
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Measures; Success ithe Reinvent our Public Art Prograstrategywill be measured against the strateg
goal: Many individuals, businesses, governments, organizations, and developers will be encour
invest in improverants to public spaces through the addition of meaningful, innovative, and quality v
of art. The municipal investment in public art will be a model, using a system of publicly trans
sustainable, and innovative practices to robustly commissitwoaks of enduring cultural value.

A In what ways, and to what degree, does the public art installed in the city impact the commt
What is the impact of adding art to public spaaasissues of sustainability, livability, publ
health, and resiliere? How does the commissioning of public art add value to the goals of ¢
municipal priorities?

A How do the funds for commissionirgrt get spent? What is the direct economic impact
spending on public art?

A How is public art, both in process and whestalled, perceived in the community®/hat is the
LIS ND S LJG A 2 y prégfam autBidizfoRBS NdBriamong visitors, the media, and across
country?

A In what ways does public art play a role in the business of being an artist in Boulder?
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Createand Enhance and Venud®rogrammatic Structure:

CREATE AND ENHANERWVES

CONSULTATION ON EXISTING /
NEW SPACES

CIVIC AREA VENUES

LIBRARY, RECREATION,
AND OTHER FACILITIES

NEW BUILDINGS

TENANT PARTNERS

BMOCA

THEDAIRY CENTER FOR THE #

COLORADO CHAUTAUQUA
ASSOCIATION

MUSEUM OF BOULDER

FUTURE PARTNERS
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A. Municipal Venuesor the Arts

A Consultation on Existing and New Spac&urrently, opportunities exist in facilities operated by
the Library, Parks & Recreation, and other departmetitdake advantage of venues for cultural
uses This is true only whethat canalign with those department®lans and missionsYetthe
potential of usingcity facilities forfilling in gap in access, availability, and affordabilibf
venuesmay have enormous benefitsThe Office of Arts + Culture needetleadership of other
city agenads in accomplishing this goabtaffwill take advantage afhe expertise andpassion
these agencies have famproving Bouldeto advocate for cultural uses in existing and planned
municipal facilities

A priority in this program area wtihle to kuild or improve venues in the Civic Area for visual and
performing arts. The 2012 Civic Area Vision Pfarticulates a community desire for lively arts
SELISNASyOSao DAGSY G(G(KA&A RANBOGAZ2YS (G(KS SEAAI
Market, and a variety of festivals and events should be enhanced. New opportunities are
emerging: BMoCA is consideriagpansion there are discussions about a possible reuse of the
Municipal Center, the band shell and other spacesy be redesigned for ne@za S&a> |y & N
OF YLJza¢ Aa LINRPLIZAaSR 0@& aidie BouRlaReR@midg AnsICanter 2 Y Y A
group is proposing new facilities in the Civic Area.

A Tenant Partners; It is important to continue the successful relationships ttigy has been
developingfor yearsin providing great venues for performing arts, visual arts, heritage and
public culturewith their cultural tenants BMoCA, Chautauqua, and the Dairy Center for the
Arts are all private organizations that occupy @tyned facilities. In addition, the Museum of
Boulder has partnered with the city to createpaivate venue that is due to open in 2016
Studio Arts operates The Pottery LaEontinue to partner witthese organizations ankieep
the door open to future opportunitie$or organizations thatan best use city property for the
benefit ofthe community.

A Oversight and Coordinatiog The partnerships with tenant organizations should be a eross
agency activityconnected with city leadership and a variety of Boardso&fissons.

B. AdvocateamongPrivae Venues

Staff will play a leadership role in advocating for solutions to the challenges of affordability,
availability, and access among private venues. This can be done in several ways: by leveraging
the ongoing esearch that derives from thiddh, by convening the community of venue owners

to discuss issues, or by partnering with other community leaders and organizations that are in a
position to improve this situation.

'8 See appendix IV.11.
63



C. Rental Assistance Fund

The Offte of Arts + Culture willrpvide a flexible fund to assist organizations and individuals in
the community to meet needs for renting studio, exhibition, and performance sp&bere are
many challenges that need to be carefully considered in structurmegtal assistance fund:

The awardswill be decided based on neeathd in an objective manner. This is not a tool for
evaluating the quality or popularity of a particular performance or exhibition. Though a first
comefirst-served system is probably unw@ble, some measure of objectivity should be
integral to distributing funds.

The awards should be for single events, rather than become ongoing support for the long term
use of facilities.

The structure and function of the grants should be consideretthénspirit of their purpose: to
bridge a gap that exists in the ability of some groups to afford renting venues. The market
demands a certain rent level that some organizations and individuals from time to time may not
be able to meet. At the same tinthere are many organizations that can affdahe going rates.
Thatt 6 Af A& G2 &dz00S Baketls ¥in impdritit BaalNdR all cufiuah giolips.y” 3
Ensure that this fund is used to assist applicants to get to that place of resiliency, ttainer
becoming a crutch that prevents organizations from improving.

StrategyChallenges:

Civic Area Venues An opportunity exists to explore the mix of current and planned facility
projects in the Civic Area for cultural uses. Already, the Main Lib&awgior Center, and
Boulder Museum of Contemporary Art (BMoCA) can begin to address the gaps in facilities.
What is more, the potential for future building projects in the east and west ends of the park
will be examined to include significant arts venu€ally, the outdoor spaces envisioned in the
Civic Area plan are opportunities for cultural venues. The Office of Arts + Culture serves as an
advocate for cultural programming and facilities in the Civic Area.

Fill In the Gapg The gap in venues falhcross fine art disciplines, and is attributable to issues of
availability, affordability, and access. It is recommended that didfy investigats the
FSFaAAOAfAGE 2F AYyO2NLERNFdGAy3a NBKSFNBRFE |yR
proces offacility assessment. The potential for cultural uses will be considered whenever the
city builds or renovates a public facility. Staff will collaborate with Facilities & Asset
Management, Planning, Parks & Recreation, and other agencies on thas iss
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Measuresg Success ithe Create and Enhance and Venues strategly be measured against th
strategic goal:Improve the resiliency of visual and performing arts organizatmasindividualsand
the experience of their audiences, whicle @urrently challenged by gaps in venues. Mitigate
barriers to innovation and sustainability that are encountered due to affordability of space.

A What are the mix of venueshe gaps and nee@s How are they serving arts presenter
How are the issugof location, use, scale, affordabiligyailability, and equity changirayer
time?

A What are the economic impacts of the market for studio, rehearsal, perfocmaand
exhibition space? How a@ KS OA (e Q& O2y {iNRXOodziAz2yghe
market for venues?
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Enhance the Vitality of the Creative Econgmyogrammatic Structure:

ENHANCE THE VITALITY OF THE CREATIVE ECONC

CONSULT WITH CREATIVE DISTRICT SPONSOR CREATIVE SEC
ECONOMIC VITALITY IN NORTH BOULDER CONVENINGS

BOULDER VALLEY
COMPREHENVE PLAN CONSULT WITH GVIDE RESEARCH PROJECTS

DISTRICT INITIATIVES

CONSULT WITH
REGULATORXD DOWNTOWN
SUPPORAGENCIES

TASKFORCE ON WORKFOR
AND TALENT RETENTION

UNIVERSITY HILL

EAST ARAPAHOE

BOULDER JUNCTION

15™STREEDESIGN DISTRIC

FUTURE OPPORTUNITIES
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A. Partner with City Agencies for the Creative Sector

A Consult with Economic Vitality The Office of Economic Vitality currently offers programs
and incentives, The Office of Economic Vitality partners with community groupotide
professional development tools to business owners. The goal of these programs is to
SYKIFyOS GKS loAfAle 2F odaAySaasSa G2 &adzOOSSR
Boulder’® The Office of Arts + Culture will work with the Office obfbmic Vitality to
communicate opportunities to leaders in the creative sector. Also, staff will investigate new
opportunities that may position Economic Vitality to fully support the creative sector as an
important part of the mix of businesses in Boerld For example, programs may include
sectorspecific incentives, districts to incentivize creative businesses, revolving loan

programs, or other initiatives.

A Boulder Valley Comprehensive Plarstaff will work with the team that is developing the
2015 revisions to the Boulder Valley Comprehensive Plan to ensurettieaCommunity
Prioritiesare considered in the revisions. Prepare to do the same for the 2020 revisions
process

A Consult with Regulatory and Support Agen@dde regulatory environmerih Boulder has
a mixed record when it comes to encouraging creative businesses. For instance, the
diminishing inventory of studio space for visual artists can be in part linked to the decreasing
availability of space in the few warehouse or light indastareas that zoning allowpen
conversations with other city agencies responsible fegulations and support programs.
The goal of these conversations is to contribute to a healthy regulatory envirorioetite
retention and attraction otcreative gctor businesses and workers.

B. Creative Districts

Theorigins ofarts, gallery, or creative districtwe generally organic, springing from leadership
amongthe businesses and artists they serve. In recent years, the districting concept has been
formalized; a process that has in large part been championed by Colorado Creative Industries
(CCl) the State arts agency. Useful to the Community Cultural Plarvid Q& a?afzAdJ2 a S& ¢
creative district, here modified for circumstances in Boulder

Creative Districts are:
A Attracting artists and creative entrepreneurs to a community, infusing new energy
and innovation, which in turn will enhance the economic aivdc capital of the

community;

A Creating hubs of economic activity, thereby enhancing the area as an appealing
place to live, visit and conduct business, as well as create new economic activity;

9 See appendix IV.11
0 http://www.coloradocreativeindustries.org/communities/coloraetreativedistricts/aboutcreativedistricts (State
of Colorado, 9/1/2015)
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A Attracting visitors;
A Revitalizing and beautifying commuieis;

At NBGARAY3 | F20!I ¢ LRAYd FT2NJ OSt SoNIGAy3
identity;

A Showcasing cultural and artistic organizations, events and amenities;
A Contributing to the development of healthy communities; and
A Improving. 2 dzf RS NDfdife. lj dz £ A G &

For these reasons, it is vital that the Office of Arts + Culture work with city &getacbuild
creative districts. Also considereative componentsn other types of districts.From this
perspective districts can bedefined as a relationsip between the city, businesses, and
neighborhoods to achieve the mutual benefits listed above.

A Creative District in North BoulderThe creative district in North Boulder is a grassts effort
in which the critical concentration of artists in the distrhave galvanized a community effort to
focus on the arts as an anchor to business and ptaaking. The primary organization that has
played a leadership role in this effort is tidoBo Art Districtgroup. Other organizations,
including the Boulder Metalsmithing GuilBirst Congregational Church of Boulderd Boulder
Art Matrix, are active in programmingA partnership with theNoBo Art Districgroup, and
convening of all organizations and intksted stakeholders, should be the fistep in a formal
relationship designed aa cornerstone ofthe successful operation of a flourishing creative
district. The structure and governance of this relationship should be described in a separate
strategicdocument one that provides official municipal designation of the distrittowever,
the conversation and collaration can begin immediatelyThe ultimate goal is to create the
conditions by which the city and partners can align their efforts aroundsiexess of the
business of fine art. This can be done through efforts in the built environment, programming,
the regulatory environment, economic toolshared promotional marketingand place making
initiatives.

A Consult with Citywide District Initigives ¢ There are many districts existing and planned in
Boulder. They have a variety of functions and structures. Some of them hapeotinése of a
creative component:

Downtown Boulder, governed by Downtown Boulder Inc., has long been participating in
both cultural programming and as a host for creative businesses. It is also the primary
landing site for tourists as they begin to explore Boulder. Support their agsivithd
encourage the healtf the cultural components of their strategic planning.

A part of the Downtown service areaksst Pearl StreetThese fewblocks of Pearl Street
between 15" and 28" Streetis an area thahas a distinct personality as hone several
galleries, dance studios, and other creative businesses. Explore this concentration and the
potential for a unique personality to emerge there.
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University HI| governed by severahunicipal andprivate interest groups, is a center for
entertainment and culture focused on both the University students and neighbors. The
potential for taking advantage of a culture of innovation and a history of music venues in
this districtis compelling

91ad ! N}YLIK2S KI & 0SSy dugnPHelZzan&Rratibndof reused SO02 R
recycling, and green industry businesses that have established themdblmes The

recently founded Art Brts provides recovered materials specifically for resale to artisis.

addition, this area is being exploredrfoedevelopment as part ad transportation corridor

The community has expresséatderestin a minorculturalhub centered around th&oulder
SAYYSNI ¢KSIFGSNI Ay GKFEG LXFyo CAylftex (KS L
this area adds téhe potential of creative assets in East Arapahoe.

Boulder Junction is a district governed by two municipal commissions. Already a site for
a2YS 27F . 2dZ RSNRa Y2aid NBdSeiton tdapthelplazasaiid LJdzo f A
businesses around Blaer Junction be an active location for festivals, events, restaurants,

and local business.

15" Street Design Districts a grass roots collective of several architecture, design,
technology, and landscape architecture firms off' Hreet between Camn and Arapahoe.

The city has worked with this group on streetscape improvements and some programming.
However the potential for this area to be a destination remains untapped.

Be open to future opportunitiefor districtsthat are generated from the comunity. And,

it is important to understand that culture and creativity are not restricted to districts. Look
for ways to enhance the entire city as a great home for artists, creative professionals,
organizations, and businesses.

All districts will bendit from a cohesive approachThe Office of Arts + Culture wibbliaborate
with other city agencies, and particularly the Downtown and University Hill Management
Parking Servicddepartment to formulate and execute a ciyide approach to districting.

C. Creative Setor Programs

A Convening the SectayIn addition to the Cultural Summitthe Office of Arts + Cultureill
facilitate convening of professionals across tbeeative sector. In many cases, there are
organkations that have taken this onFor instance, the advertising industry and digital
media groups are already activétaffwill support their continuing activity. Other groups
have yet to come together: the music and film industrage among those opportunities
Staffwill seek outthe right partners in thosg@rofessions that could benefdand workwith
the community for the best way to program, fund, and coordinate events.

A Task Force oalent Retention andVorkforce Developmeni; 2 KA f S . 2dzZf RSNR&a (
businesses thrive, on thieorizon is a significant challenge in hiring and retaining the young,
talented people who will sustaithe industry Affordability of housing is certainlyfacet of
this problem. Other issues affectingoungpeople are a perceived deficit in socialesthgs,
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and a lack irethnic, social, and economic diversitg. 2 LINE (i S Gallvance?! gisifo§ NI &
as a centeifor the creative sectorthe Office of Arts + Culture will convene a task force
made up of leaders in these areas to explore solutionsHerdreative workforce and talent
retention.

Measuresc Success ithe Enhance the Vitality of the Creative Econostsategy will be measured
against the strategic goa® y KI y OS . 2dz2f RSNRA& f SFRAYy3 LR2aAli
businesss.

A How is the creative economy growing and changing? How does the creative sector cc
YR AYGSNNBEFIGS gAGK GKS 20KSNJI AYLRNII yi

A What creative professions are currently most critical to the health of the overall ecohc
What are expectations for the future of the workforce?

A How are the components of talent retention changing, focused on the needs of the most c
St SySyida 2F GKS $2N] F2NOSK 2 KFG Aa GK
comparison tacompetitive cities as homes for creative professionals?

A 2KFEG Aa GKS NBflFIGA2yaKALl 60Si6SSy (KS -da
and citywide levels? How do the primary focus sectors in each district take advantage
services bthat district?
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Emphasize Culture in Neighborhoods and CommunResgrammatic Structure:

EMPHASIZE CULTURE IN NEIGHBORHOODS AND COM

A. CREATIVE NEIGHBORHOODS PROGRAN B. DIVERSITY AND INCLUSION

COORDINATION WITH THE
NEIGHBORHOOD SERVICES OFFICE DIVERSITIN CULTUREASKFORCE

PDAGRANTS COORDINATION WITH CITY AGENCIES

PUBLIC ART OPPORTUNTIES

LEADERSHIP DEVELOPMENT

$ | $$ |
Frst and Second Phase FirstPhase

A. Creative Neighborhoods Program

In addition tothe set of festivals, events, and destinations in the downtown casidents want
cultural programs in their neighborhoodhey would like the city to encourage cultural activity and
creative expression at the most local letel

A Coordination with theNeighborhoods Services Offiaad Parks & Recreation DepartmeyiThe
Office of Arts + Culturgvill both build a strong partnership with theity agencies that most
RANBOGf& AYLIOG GKS 3IF28SNYYSyiQa O22NREY I GAZ2Y
and Parks & RecreatioriThe result will be a stronger set of programs, enhanced by leadership
from all threeoffices.

2 Boulde Community Cultural Plan Survey 2@18ee appendix V.5
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A PDA Grantg In 2014 the Office of Arts + Culture incentidzeeaningful, fun, and collaborative
projects to build attachment throgh a small grants prograin ¢tKSaS atdzomtAO 5
I TFSOUA 2 yfanded prbjedts i6 Which residents expressed their love of BouldEne
Office of Arts + Culture will sienagine these grants as a neighborhood project. The goals for the
progam &NB Ay y2 avltt ¢Fre& fAY{1SR (2 GKS YSI adaNBa
Knight Soul of the Community Stutfyand philosophiyof livable cities. However, this is not
intended to become an overtly tactical exercisa. the spirit of the concepthe grants should
be easy to apply foand execute Success in this program will not be measured by numbers in
attendance, or any revenue or media attention. Rather, staries that emerge, thgood will
among neighborsandthe ability for enthusiastiBoulderresidents to creativelyJN2 R dzOS | & f 2
f SG3GSNJ (Ml be azutzbtaRtfaiNEiccess.

A Public Art Opportunitiex; Nationally a remarkable new series of experiments in deploying
public art concepts to neighlbboods is emerging. This trerd rethinking the convention of
placingpublic art only in city centersan have substantial benefits for Boulder. The Office of
Arts + Culture will establish a program in which a portidnpoblic art funding is used for
neighborhood projects. This Wwibest flourish when the neighbors themselves are closely
involved in the process.

A Leadership DevelopmemtA substantial amount of cultural activity happens at the hyjoeal
level. Neighborhoods are centers of cultural activity: art shows in chiofdbies, concerts in
local parks, art making projects at block parties, or hobbyists sharing their creative work with
their neighbors. There is leadership potential to be nurtured which candrapurage creative
activity at a blockby-block level. Thesleaders in neighborhood culture can also be facilitators
of city services across many agencies to help municipal programs achieve their goals. The Office
of Arts + Culture will work with other city agencies to find and mobilize these neighborhood
creative leaders to support their work and partner with them on improving their communities.

B. Diversity and Inclusion

A Diversity in Culture TaskforegThe outreach for the Community Cultural Plan included strong
conversations withleaders in many diverse communities, especially among Latativists
And, the process included a successful effort to receive a depth of cultural diversity among
survey respondents. However, a limited nine month public outreach project is hardly @dequ
to meet our very highexpectations about fostering effectiveivic dialog with all facets of
. 2dzf RSNDa O2deMatny hedtéadiculated BySa participant in one of our group
AVOISNDBASGsAT F2NJ GKS &l dzii KSy (i AsSbledeltimSand withy 2 F |
substantial effort on the part of staff. The Office of Arts + Culture will take that time: to build
bridges, to align with successful initiatives, and to hold the conversations necessary to ensure
that the strategies in the Commiity Cultural Plan are available and effective for all
communities in Boulder.

2 30ul of the Community Study (Knight Foundat2i0)¢ See appendix V.8
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To start this conversation and learning initiative, the Office of Arts + Culture will partner with
groups and leaders to convene a taskforce. The goal of this group witl face the most
challenging aspects of the current conditions in Boulder, among them: the lack of diversity in the
community when compared to the rest of the nation, the hurdles for the city government to
meet the needs of underserved populations, ane timpending crisis that both these issues
may cause in social and economic he&fthAlso, the conversation can address a gap in
Fdar OKYSyld GKIFG 61a&a ARSYUGAFASR Ay (GKS YyAIKi
aaz2OAl f 2 2dealySthidcoiv@Bation can result in substantial projects bg #nd of the

First Phase of the Community Cultural Rlsm that work can begin to ensure that the strategies
and vision of the Community Cultural Plan are availablallteesidents, workers, and visite in
Boulder.

A Coordination with City AgenciesBoulder lacks the cultural diversity that is an advantage to
other cities throughout of the natioff The reasons are complex: a stratification of job
opportunities,barriers in transportation, the cost diving, competition with surrounding cities,
andi KS RSTAOAGA Ay a2 LISy Yy Srskséf hdsitatRn aieasRydifikantf 2 FF S
Boulder faces a crisis if we do not remain competitiviehe Office of Arts + Culture will join
other city agencis that are working on this issue. If successfainbssing cultural diversity will
go far in maintaining our economic and social resiliency, and will ensure that we do not fall
behind in the innovation, talent, and relevancy

A Oversight and Coordinatiog This strategy, perhaps more than any other, overlaps with other
efforts in city government. Therefore, collaboration and engagement are critidahsider the
horizontal elements of these programs: how might public inquiry and oversight that other city
agencies employ be necessary for these initiatives? What boards and commissions need to
check in?

StrategyChallenge:

Diversity- In order to authentically represent the needs of all communities in Boulder, the most
important thing staff learned from # Culture Kitchen process was just how muemains to be
accomplished. Nine months of public outreasias simply not enough time tbuild bridges to
every diverse community. The lack of diversity in Boulder, including ethnic diversity, potentially
hinders economic and social resilienag well as the personal prosperity of our residefitsThe

Office of Arts + Culture will embrace very high standards in principles of outreach, communications,
and program delivery to all neighborhoods; this will be thenmer in which we access the broadest
crosssection of economic, social, ethnic diversity in our community. It is a priority in the first phase
of this plan to build relationships, engage underserved communities, and associate the efforts of the
Office ofArts + Culture with agencies that have been doing well in this effort.

% The Economic Value of Cultural Diversity: Evidence from US Giiesiarco |.P. Ottaviano and Giovanni Peri
(Journal of Economic Geography, January 2006)

24 Knight Soul of the Community Stu@§night Foundation, 201@)Seeappendix IV.7

% Boulder County Trends Report Community Foundation of Boulder (9/3/2015)

% The Economic Value of Cultural Diversity: Evidenoe US CitiesGianmarco I.P. Ottaviano and Giovanni Peri
(Journal of Economic Geography, January 2006)
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Measures¢ Successthe Emphasize Culture in Neighborhoods and Communisieategy will be
measured against the strategic goaEvery resident of Boulder finds ways to creativelgact their
neighborhoods and social communities, and has easy access to impactful cultural experience
places that are most emotionally important to their everyday lives.

A 2KFEG NS GKS Odzf GdzNF £ 2 FFSNR Y 3 a achivify conpate td
large events in the downtown and commercial areas in attendance, audience compo:
scale, funding, impact, and perception?

A What are the cultural needs of underserved populations? How does cultural activity
consumption ofthe diverse communities inBoulder compare€? What are the barriers to
inclusionand how are theyaddressed?

A What is the diversity profile of cultural organizations, audiences, and leaders?

A How are trends in diversity, and particularly cultural diversity,eex@d to affect culture and
GKS ONBIGABS SO02y2YeK 26 FNB GKNBIFGa
addressed?
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SupportindividualArtists and Creative Professionafrogrammatic Structure:

A.DIRECBUPPORT AND B. LIVABILITY AND AFFORDABII C. PROFESSIONAL DEMZENT

RECOGNITION TOOLS
CONSULTATION WITH PROFESSIONAL DEVELOPM
FELLOWSHIPS CITY AGENCIES AND GRANTS
ALIGNED ORGANIZATIONS Strategy One

TASK FORCE ON WORKFOF

AND TALENT RETENTION PROGRAMS FOR

PROJECT GRANTS

Strategy One StrategyFour BUSINESS PRACTICES
$$ 1 $ 11 $ |
First and Second Phase First Phase First and Second Phase

A. Direct Support andRecognition

A Fellowshipg; Recognizing creative leaders in the community is more than simple goodwill.
A program of offering fellowships, acknowledges accomplishment while also investing
directly in the work that these creative leaders do. It can also be a stromgntaolvocating
for the arts as a priority in the communityialogue, as well as sending a message to the
world that Boulder is a great place for artists to work; a place that appreciates the
contribution of its creative residents. The Office of Arts +uCaltvill develop a fellowship
program to meet these objectives. This need not be strictly a city initiative, and may very
well integrate with existing programs in the community such as The Dairy Center Honors. A
fellowship should also consider the berngfof connecting the work of an artist with other
aspects of the Community Cultural Plan, for instancediadoguearound diversity, or how
to improve the vibrant urban environment. It is important that the highest goal of this
program is to benefit the dist. There should be an honorarium associated with the award.

It must be clear that this is not a contract for the purchase of artwork, or payment for
services. The main objective is that the artist continues to do what they do best. A
secondary aim Wl be to build a competitive accolade; something that creative professionals
are eager to acquire and can leverage to the benefit of their career. In keeping with the
ONRIFR OFff FNRBY G(GKS O02YYdzyArAde G2 O2ashpRSNI (K
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should be open to all creative professionals. Accomplishment in fine arts, design, the music
industry, architecture, food culture, and all other creative pursuits should be on the table.
Carefully consider the structure of this program: how wiike tartist be chosen in a
transparent manner? What is the benefit of receiving this fellowship? How is it presented
and communicated in such a way to be an encouraging part of professional life in Boulder?

A Project Grants¢ The Community Project Grants dirArts Education Grants, though
operationally integrated with first strategy, are notige-less useful to individual artists.
This fact should be strongly commuriic4 R (12 . 2dzZ RSNDRa ONBI GAZSa |

B. Livability and Affordability

A Consultation withCity Agencies and Aligned Organizatiqrihe challenges of livability and
affordability are not unique to creativesAll professions experience challenges of living
comfortably in Boulder. Yet, artists are doubly affected housing challenges are
compourded byhighrent of studio and rehearsapace. In addition, dordability is a wide
issue, and is not limited to real estate. The sustainable wage index identifies several
categories of budget expenses for which Boulder is challenged with high’tdsitof these
issues of livabilityand affordability are the primary cause of a current crisis in culture: artists
no longer find Boulder a sustainable place to live and work. Though the Office of Arts +
Culture cannot take on this challenge alone, it cdfer leadership and innovation to the
conversation. A convening of city agencies and aligned organizations will be the first step in
the search for solutionsWe will examinehe issues in a collaborative forum, and look for
az2fdziAz2ya A yboxi gr&ramining, &n@entives, 2c8nimunications, and the
regulatory environment.

C. Professional Development Tools

A Professional DevelopmenBrants ¢ The Office of Arts + Culture willhgure that the
professional development scholarships, as well as leadership programs and convening
SPgSyitaz AyOfdzZRS AYRAGARdZ f FNGA&aGad ¢ K2 dz3 K
2NBFYATFGA2y&a¢ 2N aONBI (A DS -thatl&O sniNbusinegs A Y S a &
owners. They are leaders in the community, and need the same tools for running a
successful business, having a positive impact on the community, and using good practices in
their work.

A Programs for Busine®racticesc For Boulder @ be a good home for artists and creative
professionals, there must be opportunities for them to learn the business skills that will
compliment teir artistic talents. This will baccomplished through partnerships with
several organizations that are sedt to provide these services. The Boulder County Arts
Alliance and the Office of Arts + Culture recently ended a successful series of programs titled
G.dzarAySaa 2F GKS I Nla¢o ¢tKAa SYRSR &AYLX @
interest in the pogram. Thecollaboration should beenewedand erhanced

" Living Wage Index for Boulder Coutitp:/livingwage.mit.edu/counties/08013 (Dr. Amy K. Glasmeied the
Massachusetts Institute of Technology, 2015)
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In addition, an investigation has begun to partner with the Boulder Chamber of Commerce
and the University of Colorado faaringing the Arts Incubator of the Rocki@dR)program

to Boulder busiessand creative leaders. Alédnvenesleaders in business and the arts
around entrepreneurship in creative sector, and has demonstrated success in cities around
the region infosteringnew partnerships and business ventures.

Finally, there are resources across the region for individuals to gain professional skills.
When these workshops or conferences arise, the Office of Arts + Culture should find ways to
clear the barriers for Boulder creatives to participate. Coordinatiagsportation, assisting

in communications, offering scholarships, or other effavi be offered.

StrategicChallenge:

Livability ¢ Without question the challenges of affordability and livability were the most complex
issues raised inhe community @gagement processThese concerns are a priority among survey
respondents. The issue of affordability ranked second among critical issues to &sdlvés is
clearly not something that a cultural plan can solve alobat neither is it something the
Canmunity Cultural Plancan ignore. Addressing these issues implies working with many
stakeholders, inside and outside the city government: affordability and access to housing, studio
space, display and performance venues, and livability in general aieaktitid artistsand art

educatorss K2 | NB GNEBAyYy3I G2 3SG | F2% e thllerdgss have dzf RSN
the potential to compromise our position as a magnet for attracting creative professionals and
artists.

Measures¢ Success irthe Qupport Individual Artists and Creative Professionadtrategy will be
measured against the strategic go@oulder will increasingly attract artists and creative professiol
for all it has to offer, not only in beautiful surroundings and quality of bifé also in the ability tc
thrive in the creative sector.

A How many individual artists live in Boulder? How do they rate accessdalfility and
availability of & housng, b) practice/studio space) performance exhibition space?

A What are the assets and gaps for creative professions in comparison to employment r
What is the gap betweetthe livelihood of ONB | § A S LINRPFSaarzyl
livable wage?

A What are the social and professional offerings available to bregirofessionals in Boulder
How do they compare with competitive cities? What is the economic impact of spendi
social offerings?

A What is the perception of 2 dzf R S NXeconddy,Bothiwiti@Sand outside the city? [
young people studying tornter the creative professions believe that Boulder is a vie
environment for them to thrive as they enter the workforce? How are the componeni
livability in Boulder specifically viewed by creative professionals?

28and32Bgulder Community Cultural Plan Survey 2@Bee appendix IV.5
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Advance Civic Dialogue, Awarenesy] ParticipationProgrammatic Structure:

ADVANCE CIVIBALOGUEAWARENESS, AND PARTITIBN

PROMOTING THE
GRANTS

COMMUNICATING
PUBLIC ART CALLS

SERVICES AND PROJ
OF THE CCP

CULTURAL CALENDA
TASK FORCE

MUNICIPAL
PROGRAMMIG
PARTNERS

PUBLIC INQUIRY
INITIATIVES

ONLINE ENGAGEME

RESEARCH PROJEC

TASK FORCE ON
CULTURE IN THE ME

RECOGNIZING
ACHIEVEMENT

BOULDER INHE MEDI/
AND ACEDEMIC WOR

OPEN SOURCE
SCRAPBOOK

BOULDER IN
INDUSTRY CONVENII

DENVERREA
COLLECTIVE LEADE
INITIATIVE

LEADERSHIP IN

BEST PRACTICES
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A. Promoting the Community Cultural Plan

The breadth and complexity of the Community Cultural Plan is designed to provide a variety of
tools to the community some are longtanding programs that will be improved and others are
new initiatives that will change expectations of the Office of Arts + Cult@®ff will take care

to develop a program that a) communicates the improved and new services that are being
provided by he city, and b) messages the progress towards achieving goals in the plan

A Promoting the Grantg An identifiedflaw for the grants program over the past few years
KFad 0SSy Ay O2YYdzyAOlIGAz2yao . 2dZ RSNRa Odz ic
arts educators told us aimcongruousstory: those who have been in Boulder for a long time
have come to know the grants program while newer arrivals tend to miss out. In addition,
the tools for staff outreachare currently underemphasized. Staff will work as a team to
make sure that the full timeline of thgrants process: from the initial announcemeta the
final report, is conducted with the understanding that this program is in service to the grants
applicans and recipients.

A Communicating Public Art CafjOne of the most noticeable changes that will occur from
the Community Cultural Plan will be the increased conversation around public art. Much of
this promotional process is outlined in Strategy hisTwill ensure that artists are aware of
opportunities, and that the public can clearly see the progression of the public art process.
The Office of Arts + Culture will undertake significant outreach to accomplish this.

A Services and Projects of the CCH addition to the special needs for communication of
grants and public art, the other programs of the Office of Arts + Culture will require some
goodengagement tools. Staff will develop these tools, and deploy theansophisticated
manner. A marketing plan and branding strategy is a part of this deployment. The
specializedheedsof staff andbudgetshould not be overlooked.

B. Facilitate the Civic Dialogue

A Cultural Calendars Task Forgcdhe existing calendarshat are published by the Boulder
County Arts Alliance and the Boulder Cami@n and Visitors Bureau are great resources
However, judging by responses to surveys, the community has not yet embraced either
resource® The dfice of Arts + Culture will assige effort to reconcile this The first step
is to convene a leadership group to discuss the challenges of useful and productive cultural
calendars: the infrastructure, funding, operation and marketing. From that conversation,
steps can be taken to impve the resources and get that information into the hands of
residents.

A Municipal Programming PartnecsThe City of Boulder has a long tradition of successful arts
programming:

The libraryhosts popular cinema screenings, concerts, exhilni, and STEN&arning
programs,

%0 Community Cultural Plan Survey 2018e Appendix IV.5
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Recreation centers and parks are venues for performanaed,visual arts.

Open Sace coordinates innovative programs for Plein Air painting, concerts set in
nature, and other programsand

The Human Services Department collaborates with community organizations to amplify
remarkable cultural projects.

All these groups have had success in delivering programs to the commiouiitthere has

been little coordination between them. The Offiag Arts + Culture, while not a
programming agency itself, can offer leadership and facilitation, assist in aligning the goals
2F GKS&S LINPINIYaz yR Oty 2FFSNI I ROAOS 2y
opportunities offered throughout theommunity. It is recommended that a working group

be formed, hosted by the Office of Arts + Culture, which gathers these leaders.

Public Inquiry Initiativeg Direct engagement with residents of Boulder is a guiding principle
of the Community Cultural &h. In this way, every program and initiative must consider
how to steward a serious and effective public inquiry element. It is beneficial for the Office
of Arts + Culture to collect the public inquiry elements of each program into a single clearing
house. Using online, in person, and survey tools, staff will clear barriers to participation.
One profound step to do this will be in making a single point of conversation that can then
be applied to each strategy and program area.

A healthy cultural envonment in Boulder will include individuals and organizations who are
engaged. The success of the Community Cultural Plan depends as much on this community
advocacy as on any staff person, strategy, or funding that might be assigned. Though the
Office d Arts + Culture canngiromote lobbying around specific issudsis important that
advocacy for the arts be encouraged in gene@mmunity activistswill be encouraged to
continuetheir work and given every opportunity to participate. When gapsdracacy at

the local level exist, the Office of Arts + Culture should encourage the formation of interest
groups or organizations to fill the need.

Online Engagemerg The platform of www.boulderarts.org is an asset. The Office of Arts +
Culture will inest in improving the website for communicating information, resourcing
shared knowledge, deploying interactive tools, and as the nexus through which the public
can access the good work that will grow out of the Community Cultural Plan.

Research ProjectsResearch is required to understand how the Community Cultural Plan is
meeting the goals for each strategy:

Support Cultural OrganizatiogsHave a substantial and positive effect on the ability of
. 2dzZ RSNDA Yl ye Odzf dzNI f  2rédidhbl gapdciky (ipfothofed G 2
organizational resiliency, and encourage innovation for the benefit of the community.

Reinvent our Public Art Program¢ Many individuals, businesses, governments,

organizations, and developers will be encouraged to invest irraagments to public
spaces through the addition of meaningful, innovative, and quality works of art. The
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municipal investment in public art will be a model, using a system of publicly
transparent, sustainable, and innovative practices to robustly comomsaitworks of
enduring cultural value.

Create andEnhance Facilities and Venueslimprove the resiliency of visual and
performing arts organizations, and the experience of their audiences, which are
currently challenged by gaps in venues. Mitigate theriers to innovation and
sustainability that are encountered due to affordability of space.

Enhance the Vitality of the Creative Econog® Y KI y OS . 2dzZf RSNR& f S| RA
home to creative professionals and businesses.

Emphasize Culture in Néigorhoods and CommunitiesEvery resident of Boulder finds
ways to creatively impact their neighborhoods and social communities, and has easy
access to impactful cultural experiences in the places that are most emotionally
important to their everyday live

Support Individual Artists and Creative ProfessiogaBoulder will increasingly attract
artists and creative professionals for all it has to offer, not only in beautiful surroundings
and quality of life, but also in the ability to thrive in the crieatsector.

Advance Civi©ialogue Awareness, and Participation Every person in Boulder will
understand their role in the culture of the community, feel that access to information
about culture is readily at hand, and will feel invited into the convéosat

Engage our Youth At the end of this ning/ear plan, the young people who are now
studying the creative pursuits will find Boulder the perfect place to grow into cultural
leaders.

.8 S@lfdzr GAy3 GKSAS 32 lthe Offick giArtS+ Clkure avf Bdcka dzNB a ¢
progress ovethe course of the plan

There are many specific tools that can be utilif@devaluation of the measures

Grantsand Public ArPrograns Evaluation Tools
Artist Census

Community Surveys

Cultural Asset Mapping

Cultural Vitality Index (WESTAF)

The Arts & Prosperity Study

Online EngagemenMindmixer)

Youth CounciEngagement
MediaTracking, Traditional and Social
Taskforce and Sector Convening
Public Inquiry Events

Boulder Arts CommissidBonsultation
Annual Repd to the Community

v v v I Iy I D D D D D D
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A Task Force on Culture in the MediaA need has been identified for more and better
coverage and critique of the aris local and regional media. This is all the more important
as the platforms foinformation anddialogueabout the ats diversifies. The Office of Arts +
Culture may not be best placed to play a leadership role in filling this gap. However, it
should lead in facilitating the conversation about culture in the media.

C.t N22SOG . 2dzZ RSNR&A / dzf GdzNI € LRSyGAGe
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community: to recognize and promote excellence, to encourage leadership, to communicate
Boulder as a great home for artists to thrive, and to build a brand of viatinve
contemporary practice in all forms of creativity. The Office of Alture is in a position
to amplify theaccomplishments artistseceive locally, regionally, and nationalyough the
communications tools described above.

A Boulder in the Methand Academic WorksIn partnership with the Convention and Visitors
Bureau, the Office of Arts + Culture canhance the promotional work of artists, creative
professionals and organizationd/Vhen an important event or program is planned, staff
should have the tools and capacity to advisetists and organizationsn the means to
produce quality collateralstrategically connect themwith the media, and encourage
coverage.

In addition to references in the media, the Office of Arts + Culture will beiddionships to
encourage academics working in fields related to culture and the creative economy to
include Boulder individuals, organizations, and programs into their work.

A Open Source ScrapbogkThe Office of Arts + Culture will be tracking codex 2 F . 2 dzf RSN
culture and creative sector for the purposes of measuring success of the Community
Cultural Plan. There imapportunity to leverage this data for an online resource that
others may use in their own initiatives.

A Boulder in Industry Caening ¢ The national conversation about government policy,
stewardship, contemporary creative practice, and programming for culture and the creative
economy is conducted in several national and regional forums which convene thought
leaders and practitioness. The Office of Arts + Cultuvell be active in both encouraging
. 2dzf RSNDa ONBFGAGS LINRPFSaarzylrfta (2 NBLINBaS
participate themselves. Every important industry convening event across the cowifitry
have representation from Boulder.

D. Participate in Regional and National Leadership

A Denverarea Collective Leadership Initiatigeh proposalto develop collective leadership for
creative organizations in the Aurof2enverBoulder metropolitarareahas been initiated by
Denver Arts and Venues and the Bonfils Stanton Foundaflénis may eventually take the
form of a regional alliance for culture and creative sector professionals and businesses.
of the writing of this document, the initiative ®ill in its formative stages, and promises to
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provide for many benefits that are detailed the Community Cultural Planin time this
effort may:a) provide resources for a broad approach to research and dgtagvocate for

the creative sector at thetate and national levels)) convene the community and provide
programs for good practices, anf) provide collective services. The Office of Arts + Culture
will continue to play a leadership role in the exploration of collective leadership, and will
advocatefor Boulder in that forum

A Leadership irGood Practicesc The Office of Arts + Culture will participate in the national
conversation about the best practices of government cultural programming. This includes
leadership in the development of thespractices, interpreting them for the situation in
Boulder, and implementing them to the best possible standardike Office of Arts +
Culture will be a model to other governments for cultural affairs at the municipal level.

StrategyChallenges

Identity ¢ Boulder has been quietly innovating as a creative center for some time. We are proud
of the moments when that innovation is honored as part of the national story: the founding of
Chautauqua, the Beat poets of the 1950s and 60s, the Conference od Yftalrs, the many

accomplished musicians that have landed in Boulder. Today, still a home to remarkable artists
and cultural leaders, Boulder is on its way to again being recognized for creativity. The work of

Naropa University, @own, the Colorado Gitauqua Association, Frequent Flyers, the Boulder
International Film Festival, and others are increasingly recognized in the international
conversation about culture. The Office of Arts + Culture will work with the community on how
to nurture a creativedentity for the city.

Aligned with this effortthe Office of Arts + Culture whlegin to tell the story othe innovations

in the Community Cultural Plan itsethe focus on cultural organizations, a sophisticated public
art program, the creative nefdporhoods initiative, and comprehensive research projects are
among the unique aspects of this plan that will be a point of pride.

Measures; Success ithe Advance Civic Dialogue, Awareness, and Participatiategywill be measured
against the stategic goal: Every person in Boulder will understand their role in the culture of
community, feel that access to information about culture is readily at hand, and will feel invited in
conversation.

A

A

What are the opportunities for the community to inquire, and be heard, on matters of cult
How many people are participating?

What are the results of public inquiry on decision making? How does the city follow throu
gquestions and suggestionsisad through public engagement?

To what degreed2 NB &A RSy da FSSt GKIFG . 2dzZ RSwltornidg,
where ideas are encouraged and innovations in the arts are possible?

What is the nature of the cividialogueabout culture inthe community, traditional and socie
media, and in other forums?
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Engage our YouthiProgrammatic Structure:

ENGAGE OUR YOUTH

A. YOUTH COUNCIL B.COLLABORATION WBWSD C. MENTORING AND
AND EDUCATION ORGANIZATIC PARTICIPATION

ART IN EDUCATION GRANT

Strategy One GRANTS FOR YOUTH

ADVISORY

RESEARCH ON THE FUTURE CULTURAL FIELD TRIP

CREATIVE SECTOR WORKEC SCHOLARSHIPS MENTOR MATCHMAKING
Strategy One
CONSULTATION FOR
SIREET 1B ALIGNMENWITH BVSD
$ | $$ | $ 11
First andSecond Phases FirstPhase SecondPhase

A. Youth Council

In considering the ningear time horizon of the Community Cultural Plan, an opportunity exists
to collaborate directly withthe creative young people who will be the cultural leadatrshe end

of that time. Youth for instance in their junior and senior years of high school, who plan to
pursue creative professionsill be approached to join this Youth Council.

A Advisory¢ The Office of Arts + Culture livtake advantage of the feh perspective the
members of the Youth Council can provide. In addition to the advice that can benefit
programs, these individuals can use this experience to develop leadership skills that could
becomean assetater for service on boards, commissions, and panels.
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A Research on the Future of the Creative Setrkforce ¢ By participating over the full
term of the plan, the members of the Youth Couneihde engaged longitudinally fdata
and storiesthat may reveal how th&€ommunity Cultural Plaserves individuals that will be
entering full participation in cultures the plan comes to a close.heTOffice of Arts +
Culture will convea this group, and develop a series of tools for measuring theigness.
This is best done in close collaboration with the schools and educational experts, for
instance at the University of Colorado. The project will also require a significant
commitment from the youth. Nine years is a long time for continuous esmgagt; staff
will not only strategize ways to keep people interested in participating, but will also create
contingencies for the inevitable attrition that will occur.

A Street Team¢ In the initial years, the Youth Council can serve as ambassadorsefor th
Community Cultural Plan. The Office of Arts + Culture will deploy these motivated
AYRAGARdIZ fa 4% &S NIAXWHDICAnGuBMNG/ reseatchk Bojects
the Plan directly to the community Staff will ind the right ways tahank them for their
service.

B. Collaboration with Boulder Valley School District and other Education Organizations

A Art Education Grant& Cultural Field Trip Scholarshipdhese grants;oordinatedthrough
the cultural grants programwill only function at the& fullest potential when aligned with
the mission, goals, and structures of the educators and administrators that stand to benefit.
The Office of Arts + Culture will coordinate with BVSD, other school districts, education
organizations, private schooland educators to ensurthat the format of these grantare
designed to the best service of the students and teachers.

A Consultation for Alignment with BVSIThe Office of Arts + Culture will take advantage of
the opportunity to work with BVSD oa closealignment of goals and systemsThis is
especially true in matters of cultural participation, cidialogue and the creative economy.

C. Mentoring Program

A Grants for Youttt / NS+ G§A @S S| RS Nigh sdchooRayicRuniverdigaitik SayX &
be a perfet fit for the goals of some of the grants describedhia Grants program arealn
particular, the Community Project grants and Professional Developmeholarshifs
promise to provide young people with specific opportunities. In addition to the benefit
that may arise from awarding youth, the mere process of applying for grants is a valuable
learning experience andill be encouraged. To accomplish this, the Office of Arts + Culture
will work directly with school administration and teachersdeate special outreach and
mentoring programsencouragingyouth to apply for grants, give special assistance in the
application and reporting processes, and support the recipient of a grant to ensure success.
Staff may also consider assigning speci@nty especially for youttvhich is integrated into
classroom curriculum

A Mentor Matchmakingg Staff will find sponsorship opportunities, or directly partner with an

organization, to connect young creative leaders with practicing artists and creative
professionals in the ammunity for mentoringrelationships. The opportunities for such a
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program to supportCommunity Cultural Plan goals regarding participation and workforce
over the long termare important to consider

StrategyChallenges

Gap in CulturalOfferings for Youthc ¢ KS NBIA2yQa aoOKz22fa 2FFSNI |
classroom and there are a smattering of youth classes on offer at local organizations. With this
spectrum of social offerings mind, it is the perspective of many high school ydath t
opportunities for them to engage with the arts are limit¥dWhile some successes by groups

like Growing Up Boulder, BMoCA, and others are stautd, this programming is not always

widely communicated, or of interest to the large numbers of youtlhis Gap is important not

only for the edification of these particular young people, but also has impacts on the creative
economy; the youth of today are the cultural leaders of a decade from now. And, when asked,

many of these youth in high school andlege do not see a promising future for creative

pursuits in Boulder.

Measuresc Success ithe Engage our Youthktrategywill be measured against the strategic goait
the end of this ningear plan, the young people who are now studying the creativeuiia will find
Boulder the perfect place to grow into cultural leaders.

A What are the offerings for young people to learn about, and be inspired to become, cu
participants, cultural leaders and creative professionals? What is the impact of
programs?

A What are the barriers for young people to pursue the full arc of their career goals in Bot
How does mitigation of these barriers affect the composition of the creative workforce?

A What is the perception of culture among young people? Do feeyengaged, and feel the
social offerings in culture are adequate? Do they feel that Boulder offers them
environment for building a successful career and creative life?

3 Community Cultural Plan Survey 2018e Appendix IV.5
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1.2 CCP Time Horizon:

The implementation of the abov&trategies will occur over a ningear time horizon

NINE YEAR TIME HORIZON

! ! ! | !
2016 i 2017 i 2018 i 2019 2020 12021 2022 2023 2024

This nine year scope is divided into three year incremeWsrk plans will be developed by staff for

each year to give guidance to the dimyday operation of the Strategies and to set achievabldgjoa

¢tKS SyR 2F SIOK LKI&aS Aa O2yaARSNBR | daGNIryaAda
for these transitional years, staff will refine all the strategies and program areas, and update
necessary documents such as the Public Art Implemema®lans and grants program guidelines.

For the final transitional year, an update of this Community Cultural Plan should be considered.

1.3 Financial Recommendations

Since 2011he City of Bouldeuses Priority Based Budgeting (PBB) &ohto ensurecity service
priorities are based on community goals and valuesplementation of PBB is twinld; follow best
practices for allocatingesources to ensure fiscal health and identify a prioritization scheme.
Programs and services are rawokand prioritized based on two sets @iteria, a) theability to help

the community achieve desired resuiedb) basic program attributes.

Community Results Goals: Basic Program Criteria:

A Accessible and Connected Community A Mandate to Provide Service

A Economically Vital Community A Change in Demand for Service

A Environmentally StablCommunity A Reliance on City to Provide Service
A Healthy and Socially Thriving Communi A Self Sufficient / Cost Recovery

A Safe Community A Cost Avoidance / Increanj

A Good Governance Inefficiencies

Responsive to the criteria, the Office of Arts + Culture will actively #igndocumentation of
initiatives, research, ancvaluationsfrom within the strategies and programs order to be
specifically responsive to the needs of tRBB process.

I11.3.1 Funding Sources

In the near term, the Office of Arts + Culture will continue to be funded through a contribution
from the General Fundwith a special fund established for public art from the proceeds of the
Community Culture and Saf Tax This will provide flexibility to begin priority initiatives
immediately upon adoption of the Community Cultural Plan.

In the firstphaseof the time horizon, a sustainable source of funding for Public Art needs to be

implemented. Then, the ptential of a secure funding source for the grants program will be
explored, for deployment in the third phase.
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I11.3.2 Projected Uses of Funds:

Use

Personnel &dministration ] $310,000¢ $450,000¢ $450000*

Cultural Grants I $600,000 $800,000 $1,000,000

Sponsorships / Partnerships

Public ArtAssigned Fund [l $300,000 $300,000 $300,000

Programming for Strategies

TOTAL:

FirstPhaseGoal for2018 Middle PhaseGoal for 2021 FinalPhaseGoal for2024

A Increase staff from 2 FTE to a fully stafédfice of 6 FTBby the end of the middi@hase

A Identify and fund any key administrative gaps including professional development,
equipment andechnology.administration of grants and public astc.

* These amounts are a preliminary estimate, and will continue to be refined as the process continue

A Funds will be used for distributidio grantrecipients only.
A By 202, a sustainable source of funding will lbentified.

$70,0000 $100,000 $120,000
A Increases will be considered based on the developing needs of sponsored anerpdrt

programs, as well as faddingadditionalsponsored events and partners each year.

A Funds will be used for contracts with artists in the commissioning of public art only.

A In the first two years, this funding will be derived from temmunityCulture and Safety
Tax. By 2018, a permanent source of fundinlgbe identified.

A After the permanent sources of funding are in place, it is expected that the budget will
fluctuate fom year to year, with $300,000 being an expected average.

$30,000 $100,000 $130,000

A Funds will be used for the programs, events, and materials to operate the strategies.

A A portion of this budgewill be assigned to technical maintenance of the public art
collection.

$1,310,000 $1,79%,000 $2,00,000

Purple  Administration
Green:  Public Art & Programs
Orange Funds Delivered to Organizations amadividual Artists
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.4 Staff Capacitieat Full Implementation

Manager, Office of Arts + CultugerTe)
Liaison to the BAC

Leadership & Management of All Strategies
Personnel, Finance, and Liaison to City Agencies
Community and Media Contact

Task Forces

Strategic Partnerships

Diversity and Inclusion

Livability and Affordability

Participate in Regional and National Leadership

Office CoordinatogL FTE)
Board Secretary to the BAC

Office Management Budget Tracking
Support for AllStrategies

Program Coordinator, Grants and Cultural Support Programs)
Support our Cultural Organizations
Create and Enhance Facilities and Venues

Program Coordinator, Creative Sector and District Progrants)
Enhancehe Vitality of the Creative Economy
Support Individual Artists and Creative Professionals

Program Coordinator, Research and AdielogueProgramsai FTE)
Advance CiviDialogue Awareness, and Participation
Engage our Youth

Program CoordinatgiPublic Art and Neighborhood ProgramsTe)
Reinvent our Public Art Program
Emphasize Culture in Neighborhoods and Communities

.5  Structure:
The Office of Arts + Culture is a division of the Library &epartment. The Director of the

Department serves as leadership, shares responsibility with the Manager as community and media
O2y Gl Otz FTYR A& (GKS tAlFIA&A2y (2 GKS /AdGe al yl 3SNI
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APPENDIX ONE

Appreciations

Our community is grateful to the neighbors who helped with the planning process and in consultation
on the drafting of the Community Cultural Plan document:

Thanks to thehousands of residents who participated by giving their opinions, filling out surveys,
joining the online conversation, and commenting on the Community Cultural Plan at various points
along the way.

Thanks to the many talented experts, stakeholders, amaraunity activists who were interviewed
through the course of this plan, including: Mark and Polly Addison, Robin Beeck, Kathy Beeck, Joan
Breummer, Annette Coleman, Aaron Cook, Brian Coppom, Joe deRaismes, Bruce Dierking, Nick
Forster, Donna Gartenmann,lidda Gibb, Sue Hammond, Kent Hansen, Carrie Haverfield, Josie
Heath, Kathy Jones, Kathy Kucsan, Melinda Mattingly, Deana Miller, Sacha Millstone, Lisa Nesmith,
Judy Reid, Bill Rigler, and Amanda Berg Wilson.

Thanks to themany staff members of the manyit§ of Boulder agencies who assisted in this
process especiallyLarry Ferguson of the InformatidResource&s1SOffice as well as Jennifer Bray
and Jennifer Miles of the Boulder Public LibrafMost particularly we appreciate the staff of the
Office ofArts + Culture: Juliette Bartsch, Joel Haertling, Greg Ravenwood, and in particular Mary
Fowler and Mary Wohl Haan who both played a critical role in the operation of the planning process.

Thanks to the members of Cultural Planning Group consultanthéCbmmunity Cultural Plan. In
particular, we thank Martin Cohen, Linda Flynn, and Jerry Allen whose expertise, talents, and
thoughtfulness contributed to the success of the process.
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Community Cultural Plan: Dairy Center for the AB®: Obermeier, Raissa Johnson, Sharon Nehls
Cudmudgeonly Press: Clara BuyurhO@L Theater Company: Megan Mathews, Sallie Smith
Language of Fish Collective Arts: Soleil Chappelle, Arrow Zoe Amelia, Adderly; Egalder

Ensemble Theatre Company: Stephen Weltmet SalmonsBarrio E: Tamil Maldonagd.atino

Chamber: Jose D. Bx&; Truth Be Told:Nina Rolle, Johanna WalkeBaoBao FestivalKari

Abankwah, Kasey Shellirej4o0 The Living ClassrogmBpulder History Museum: Nancy Geyer, Carol

Taylor, Laura SkaggBoulder Housing Partners: Shannon Cox Baker, Danielle \/aGeater

Boulder Youth Orchestras: Brian Jack, Gary Lewis, Pris Walker, Arthukrhigiicas Latino: Irene

Vilar, Joanna & the Agitators: Joanna Rotkiloondance International Film Festival: Elizabeth

English Boulder International Film Festival: RolBeeck, Kevin SmithArt Parts CreativeReuse

Center: Denise PerreaulBoulder Art Matrix: Sally Eckert, Buffy Andre(@so Art Parts) Amy

Tremper Conference on World Affairs at CU: Bryan NBaulder Museum of Contemporary Arts:

David Dadone, Jaye Zpldordan Robbins, Ron McMahan, Caitlin Bet@hbath, Mardee Goff

Cantabile: Kathleen McCormick, Joanne KarpindRoulder High School: Virginia Schick, Chris
Sweeney, Beau Bryson, Scott Cawlfiddlrown: Margo JosephsSound Circle and Resonance
Women'sChorus: Sue Coffe®oulder County Arts Alliance: Charlotte LaSaBsmlder Chamber

Orchestra: Jennifer Slater, Bahman Sal¥ssga Theatre Program of the Society for Creative Aging
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Boulder Chorale: JoAn Segal (also American Music ¢ddéerd of Tougét Joan Bruemmerolden,
Jeff Goldberg, Colleen Mylot6eicento Baroque Ensemble: Deborah Vink, Evanne Browne, Doug
Hofmeister Boulder Chorale: Karon Kelly, Eddie Chdmulder Metalsmithing Association: Beth
Merckel Motus Theater: Audrey Fishmdrankin, Kirsten Wilson, Wendy Barifgoud (also One
Action Boulder and Women Work Together/Mujeres Trabajan UnidaB)Tology: Laura Tyjer
NEOCOMPROMO: Dalia DpHabitat for Artists: Cindy SepugHaocheartarts: Chelsea PoRlandy
Compton Colorado Chaauqua Association: Susan Connelly, Bob Y&tslio Arts Boulder: Paul
Heffron, Bob Crifasi Seicento: Deborah Vink (also Nature Conservari®gulder Philharmonic
Orchestra: Kevin Shuclecoarts: Marda KitnOpen Arts Matt Cohn, Stephen DeNorsgi®ff
Broadway Fine Arts: Catherine ComptdNoBo Art District Susan Erikssoiisa NesmithUS Pro
Cycling Monument: Kimmerjae JohnsdmesseracProductions: Hugh Moore, Kori Beckhe Secret
Garden: Ed JabaikKGNU: Jeannie Brissd®oulder Fringe Festival: Liberty Shellm@ircle of Care:
Joan Radermamow or Never Theatre: Betsy Top8guare Product Theatre: Emily K. Harrigao
Boulder Arts Week)Colorado Music Festival: Andrew Bradfokirsten Cohen Photography: Kirsten
Gohent ARTology: Laura TyjeBoulder Center for the Performing Arts: Melinda Mattingly
Catamounts: Joan Bruemmeiolden Lyra Mayfield Dance: Lyra Mayfiel@linker Arts: Christie
Slater CU Presents: Joan McLean Bra®oulder Chamber of Commerce: Debordlalden
Convention and Visitors Bureau: Mary Ann Mahoney.

Special thanks to the cultural partners to the city for their advice and leadership: Susan Connelly of
the Colorado Chautauqua Association, David Dadone of the Boulder Museum of Contemporary Art,
Nancy Geyer of the Museum of Boulder, and Bill Obermeier of the Dairy Center for the Arts.

Thanks to the members of the Boulder Arts Commission who served during the process: Felicia
Furman, Linda Haertling, Tamil Maldonado, Ann Moss, Anna Salim, &addRicirbiak.

Thanks to the members of the City of Boulder Boards & Commissions that weighed in on the plan
throughout the process: Boulder Junction Access District, Downtown Management Commission,
Parks & Recreation Advisory Board, Planning Board, hadUniversity Hill Commercial Area
Management Commission.

Thanks to the members of City Council who served during the process: Matt Appelbaum, Macon
Cowles, Suzanne Jones, George Karakehian, Lisa Morzel, Tim Plass, Andrew Shoemaker, Sam
Weaver, and Maryoung,

A special thanks to the volunteers on the Community Cultural Plan steering committee: Jose Beteta,
Joan Mclean Braun, Leah Brenner, Rebecca DiDominico, Roy Holloway, Brandy LaMae, Max
Lenderman, Lyra Mayfield, Charlotte LaSasso, Mary Ann MahDeé&prah Malden, Virginia Schick,
Christie Slater, and Richard Turbiak.

The Community Cultural Plan was written by Matt Chasansky, Manager of the Office of Arts + Culture
with David Farnan, Director of the Library & Arts Department.
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APPENDIX TWO

Commurity Cultural Plan Process Timeline

COMMUNITY CULTURAL PLAN TIMELINE

2014 2015
APR MAY  JUN JuL AUG  SEP ocT NOV DEC JAN FEB MAR  APR MAY  JUN JuL
P1: PROCESS DEVELOPMENT P2: PUBLIC INPUT AND RESEARCH P3: DRAFTING P4: CERTIFICATION
PLAN TO PLAN THE CULTURE KITCHEN THETASTE
PUBLIC INQUIRY TEST
RESEARCH DRAFTING
! |
EVALUATION AGENCY & STAKEHOLDER
CHECKIN
COUNCIL ARTS
STUDY COMMISSION
‘:'E?E'c;'; RELEVENT
BOARDS &
COMMISSIONS
STEERING STEERING STEERING BB
JOINT COMMITTEE COMMITTEE COMMITTEE STUDY
LIBRARY & ARTS
COMMISSIONS eSO
MAY 14 ‘ MAVi2G
|

AUG SEP ocT

ADOPTION

REVISION &
FINALIZATION

ARTS
COMMISSION

STEERING
COMMITTEE COUNCIL
AGENDA
NOV 17

November 2015
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APPENDIXHREE
Creative Vitality Index Findingsge1
CPG has contracted witfhe Western States Arts Federatitoncorduct a Creative Vitality Index

study. Using data from several sources, this tool dissects the creative sector of the economy based
on postalcodes to compare key indicators with similar geographical areas.

20 13 OCCUpatlon Flgure Ecnoulder Et.OCoIIms Ic_:cgleland \I\//Iv?dlson l’;mpe gllj?gene
City Population 103,166 152,061 71,344 243,344 168,288 159,190
Study Population 118,362 181,350 87,733 338,408 169,425 193,334
Advertising and promotions managers 41 20 8 78 53 48
Public relations and fundraising 24 11 5 156 79 88
Agents and business managers 80 51 16 73 55 36
Architects, except landscape and naval 419 151 72 331 282 160
Landscape architects 89 34 16 73 41 16
Architectural and civil drafters 178 85 45 190 199 121
Anthropologists and archeologists 25 11 3 40 16 50
Historians 7 6 3 23 5 6
Religious activities and education 45 73 40 262 78 70
Postsecondary teachers 749 161 33 7,790 1,404 2,807
Archivists 7 4 1 21 5 4
Curators 13 7 3 28 6 10
Museum technicians and conservators 3 5 2 10 4 4
Librarians 29 14 66 339 47 84
Library technicians 49 22 53 375 87 167
AV and multimedia collections specialists 5 2 4 27 12 5

Art directors 337 177 59 300 138 137
Craft artists 153 98 52 118 57 97
Fine artists 124 86 41 145 64 81
Multimedia artists and animators 304 167 56 378 124 154
Artists and related workers, all other 64 45 16 58 33 30
Commercial and industrial designers 84 56 20 142 102 53
Fashion designers 46 17 3 25 22 21
Floral designers 49 62 20 119 63 62
Graphic designers 728 405 116 1,012 640 452
Interior designers 238 207 38 323 224 124
Merchandise displayers and trimmers 114 82 39 131 295 39
Set and exhibit designers 17 11 3 19 19 14
Designers, all other 31 15 4 34 24 11
Actors 146 84 28 143 130 62
Producers and directors 130 62 25 263 95 117
Dancers 44 36 10 54 21 22
Choreographers 17 11 3 11 11 10
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Creative Vitality Index Findings, pagje

20 13 Occupatlon FlgureS CB:(éulder (F:t.oColllns Ic_:(g/eland \I\//Ivfladlson l’;mpe gl;{gene
Music directors and composers 96 69 31 181 52 76
Musicians and singers 751 477 166 659 271 432
Radio and television announcers 59 29 21 178 24 60
Broadcast news analysts 24 14 6 25 8 13
Reporters and correspondents 83 40 16 116 29 93
Public relations specialists 360 188 82 1,020 263 137
Editors 302 147 71 486 210 140
Technical writers 124 63 23 194 129 24
Writers and authors 786 429 156 722 343 380
Interpreters and translators 263 327 56 712 888 150
Media and communication workers, all other 89 88 14 193 252 55
Audio and video equipmenechnicians 62 44 13 117 151 67
Broadcast technicians 17 4 6 94 12 18
Sound engineering technicians 35 14 3 95 12 20
Photographers 990 1,122 181 2,270 2,645 471
ng?;:apic::rt)srr:tors, television, video, and 33 18 7 93 42 40
Film and vide@ditors 50 15 6 39 35 17
\I)v/lgrdklzr:ngllcgtr;lwg:unlcatlon equipment a1 17 6 20 21 17
Ushers, lobby attendants, and ticket takers 107 189 52 159 172 96
Costume attendants 4 5 1 14 4 7
\I/Evgtrek:flslflr;”e(r;:haet:endants and related 4 3 1 39 29 4
Makeup artists, theatrical and performance 18 12 3 18 10 11
Advertising sales agents 325 124 61 475 246 204
Library assistants, clerical 32 21 44 275 79 114
Musical instrument repairers and tuners 21 29 8 52 43 17
Jewelers and metal workers 69 68 60 78 82 77
TOTAL 9,134 5,834 1,996 21,415 10,488 7,902
% of population 8.85% 3.84% 2.80% 8.80% 6.23% 4.96%
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