




https://www-static.bouldercolorado.gov/docs/Boulder_CTC_Broadband_Feasibility_Study_June_2016-1-201710191413.pdf?_ga=2.12332980.1683391046.1513898710-951711653.1498610511
https://documents.bouldercolorado.gov/WebLink/0/edoc/136652/Update%20on%20Community%20Broadband%20Initiative%20-%20July%2012,%202016%20Study%20Session.dfp?_ga=2.112919556.1683391046.1513898710-951711653.1498610511
https://documents.bouldercolorado.gov/WebLink/0,0,0,0,0,0,0,0,0,0,0,0/edoc/142986/1C%20-%20Further%20Update%20on%20Community%20Broadband%20Initiative.pdf






address community challenges (e.g. Boulder Rescue connection). The city 
considers case by case fiber leases of backbone based on to-be-defined criteria. 

Approach B “Provider of Last Resort + Public Private Partnership”: This 
approach includes Model A + the city partners with private-sector provider who 
utilizes the city backbone and implements defined broadband policy objectives. 
In this approach the partner builds new fiber-based, high-speed network 
connecting premises and operates associated services. The city leases backbone 
infrastructure and ensures ease of permitting / construction, and in return 
negotiates for items such as retail price locks and a say in the prioritization of 
geographies served.  

Approach C “City Operated Service” This approach requires an estimated 
$+100M1 of capital investment to build fiber city-wide to enable services to all 
city premises. Additionally, significant annual maintenance costs for all new 
fiber plant and electronics would be required.  There are further complex 
operational requirements and costs associated with running a premise-based 
fiber network offering internet services. These include billing, ticketing, 
network operations, trouble shooting, customer care, and marketing of any new 
network and services. Given these complex and costly features staff does not 
believe these are feasible models to achieve the goals of affordable and 
accessible services in a timely or cost-effective manner.  

Considering the balance of risk (financial, operational, and reputational) and control / 
opportunity, staff recommends approach B “Provider of Last Resort + Public Private 
Partnership”. This partner would take on both the capital and operational risk of running 
a broadband network, and the market risk of competing and offering internet services in 
the local market.  

1 Estimate based on industry blended per premise installation estimate of $2,500/ premise at 
approximately 40,000 premises in Boulder 
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https://www.bbcmag.com/community-broadband/colorado-springs-utilities-establishes-citywide-fiber-foothold
https://www.bbcmag.com/community-broadband/huntsville-becomes-a-gig-city
https://www.govtech.com/network/google-fiber-high-speed-internet-has-changed-austin-texas.html
https://www.fiercetelecom.com/broadband/mesa-arizona-selects-4-fiber-providers-including-sifi-networks-and-google-fiber









