eimagine Policing Plan

A New Vision for Boulder

An Overview




Two years ago, the Boulder Police Department began to think differently
about its future. With a new chief and a recognition that the profession
needed to address a history of negative impacts, mostly in communities of color,
this department committed to change.

Since then, there's been lots of community engagement.
We've heard great ideas and, sometimes difficult, feedback from many of you.

We took this learning to heart, drew from best practices in policing reform, and
developed a plan designed to shape a new approach here in Boulder.

The planis called “Reimagine Policing.”




Call Load, Types of Calls, & Where They Come From

In the current siate, most police: action In Boulder starts with a call for senvice.
deparment averaged 52,000 Calls FOM e Public per year. This averag
department nandicd about 64,000 calls [Figure 2)°
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Allhough the volume of calis 1o the police: has gone down, the Boulder Pollce Department handied far
mote cals per 1,000 commurnity members In racent years than othes benchmark cities {Figure: 3. The
Boulder Police Department had the mas! calls per 1,000 communly members n 2020, and the third most
calls when using dala from beth 2020 and 2021,
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ANEW CENTRAL STRATEGY:
PROBLEM-SOLVING POLICING

ults that show general satisfaction with the

is call for hedp, ansfemation that bullds b

ponse of officers when
actusally reduces crime and prevents
disproportionate: harm o comminities of color requies a whole new moded

‘W call this probiem sohving policng, and I 15 the central tenct of the Remaging Polcing

Plan.

This sirategy s IMPOFLANE beciuse SHo INLeraciorns, ArcLLany i moments of crists, are
unikeely 1o buld long-tarm nsl, even If pollce handie every call well If he Rouldes Police
Depariment Is ko Lake the comments and values of Ils community serously, It cannol merely
tinker with Ine stalus quo.

What Do We Mean by Problems?

Probiems are conditions thal ocour in
crimes. In other instances, they may
make people feel unsafe.

community that cause harm. They may be aciual
shustions that are likedy 1o lead 1o Crime of generaly

Inthe

aditional call-anc respond model of pelicing. whers ndividuals summan officers
by dialing 944, officers become involved In the most Immediatz and visible resuit of the
problem. They arc expected ko resolve the Ssue, usually by aresting ihe ollendes When
this k5 done wel, e individual wh has been immediately hamed may gel some form of
SUPPONL ITOM VICTM Sdvocates.

But then, polica dear he scane.

Tha problem, however, (el [eaves Wit tham.

Let's consider the following exampies: Say there s an apanment bulding in Boulder that has
e security. This siation creates an dest emvironment for burglares. Pollce handiing of
each burglary, If and when I s reported, will not stop the burglanes. Fven the armest af one
burglar t5 unilkely 1o make much of a diference, because nolhing has been done ta address
the opporiunities for burgiary. Anolher exampie s an Inlersection thal & the slle of multiple
car crashes. Culck responses ko each crash, humang ireatment of the people Involved, and
thorough accident investigation reparts wil nat stop the next crash. Fights amang students
JEavIng 2 NIigh SChool wil Kot be stopped by breaking U each gL as Ik Cours.

Chapter 3



COMMUNITY
EXPECTATIONS & VALUES

W } [ Wk ¥
y i 3 I izt of i iy
| “ | (R . e W |
=W Ty / r ¥ ¥
- L 3 e e o I k L 1
- i 1L FEny y
T : I " - | h
[ r VI . i
¥ it I = isicl t -
L iy ' ¢
I kol | Wk i bl | Tl
2} Sirmrmry JLINK 2
ides an analyss of e foadDack ad draws from thia following four
A syrvey oeduciad by the Nabonad Policig iesiists (NP, & L o |
I P cily Pt o Figcmon v | et
" . % % b [icrinn i tall| mal Fomagine Polomsg sl
Crslitsivs RbdBack oo d e SEproaimm by 1 L i)
T R Ja 2 ng il I r b
L Wl 13 ] pEE iy sk N T ok I N TN 7
AT 1 g NP et : " Y
A wurgy of paopia who callod the Bouider Poilcn Dopartegnt ior - vor 2
Fve-men oo Wor s n Bouldor s in obh =t .
i o | 1wl et i . b L
i il i i ity wailh oo T8y ve Y ok
s | i
Aespansas fom ool amd natk (s et o
5 e L HCITED iy (s 1 s 3
™ R e o AT " I .
¥ ol [ r 3 by
r fion = i E
s i r



What We Heard

Our community wants a future where:

« We are all free to enjoy public and private spaces without fear of harm
« Laws are enforced equitably

« Police respond professionally and respectfully when we need them, but we have alternative and
creative resources to address problems not suited to policing

- We demonstrate we are a compassionate community that supports the basic needs and the right to
be free from crime for all community members

« Criminal behavior is met with accountability measures that are fair and just within policing and other
systems, with opportunities for individuals to be supported in underlying issues

 Officers are part of the communities they serve, building relationships and understanding and
addressing problems before having to step up enforcement and resort to force



The new plan calls for a shift from “old” call-and-respond
model to a “new” problem-oriented policing model.




Problem-Solving Policing Case Study: Circle K

el
A7 s« Moted calls for service 1o the Cirde K were disproportionately high
|: Fﬂ," :I compared to other downtiown locations
"-:__ r_::"'l = Gathered feedback fom intermcions with community members

Created a team of officers and deteciives to determine more: details

aboat actvity al the Cirdle K, underlying problems, and potentialiy
conflicting ways that community members use the space

¥ "_J "‘-.._I = Spoke with Circle K employees and upper management
|: I:—_,_K :l = Inmated a walk-through of the siore 1o further assess

Identified problem areas at the: ocation: unlocked aloohol display coases
near the door;, the lohby =ink that attrarted people nesding in wash
up; a bathroom where the police depariment received several calls
about people ovesdosing on deaugs with the door locked, infitabing an
emengeEncy medical responss

~— Response -Enact Methods to Resohve ke
= Met with Cirde K regional manager io discuss findings and anabyss
3 + Raised pay at this Cirche K location bo inozase staffing
S Removed outdoor displays that blocked Ine of sight from the check out
counter io the parking, ncreasing visibility and iety
" . inetalled ackdiioral ghiing in poordy B oxtroo> space
= Installed battwoom lock io it aailabiity 1o staif and paying osiomers
= stalled addiiomnal camers

J = Measures success of problem-odenied approach
i Decresse incalls in service o the Cindle K
| i Complexity of calls neduced, requiring less oficers o respond o calls
= Employees of Cirde K report better job sattsiaction
= Safety k= improved for employess and members of the community
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The SARA Model helps police work together with
businesses, other city departments, and
community members to:

SCAN: identify the problem

ANALYZE: find the underlying factors that are
contributing to the problem and understand why
this problem is happening in this specific place
and way in Boulder

RESPOND: work together with community
partners to resolve the issues using a holistic
approach

ASSESS: evaluate whether the problem-oriented
solutions worked, whether safety has been
improved, and identify what, if any, problems still
remain



This problem-solving
model reimagines a
police service for Boulder
that focuses on
community-based
problem-solving. The goal
is to increases public
safety, foster trust, and
prevent crime before it
occurs.
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Co-create a youth engagement program
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Improve performance tracking and implement an
early warning system if there are concerns about officer behawor
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What questions do you have?

Please ask! Let's discuss!




Thank Youl
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