Plan "Reimaginando la labor policial®

Una nueva vision para Boulder

Un resumen




Hace dos afios, la Policia de Boulder empezé a pensar de forma diferente sobre
su futuro. Con una nueva directora y reconociendo la necesidad de hacerle frente
a una historia de impactos negativos, sobre todo en las comunidades no blancas,

este departamento se comprometid a cambiar.

Desde entonces hemos entablado muchos dialogos con la comunidad. Ustedes
nos han presentado buenisimas ideas y también, a veces, comentarios dificiles.

Nos tomamos muy en serio todo lo aprendido, buscamos inspiracion en las
mejores practicas de reforma policial y elaboramos un plan con la intencién de
dar forma a un nuevo enfoque.

El plan se llama “Reimaginando la labor policial”.




Call Load, Types of Calls, & Where They Come From

In the current siate, most police: action In Boulder starts with a call for senvice.
deparment averaged 52,000 Calls FOM e Public per year. This averag
department nandicd about 64,000 calls [Figure 2)°
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Allhough the volume of calis 1o the police: has gone down, the Boulder Pollce Department handied far
mote cals per 1,000 commurnity members In racent years than othes benchmark cities {Figure: 3. The
Boulder Police Department had the mas! calls per 1,000 communly members n 2020, and the third most
calls when using dala from beth 2020 and 2021,
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ANEW CENTRAL STRATEGY:
PROBLEM-SOLVING POLICING

ults that show general satisfaction with the

is call for hedp, ansfemation that bullds b

ponse of officers when
actusally reduces crime and prevents
disproportionate: harm o comminities of color requies a whole new moded

‘W call this probiem sohving policng, and I 15 the central tenct of the Remaging Polcing

Plan.

This sirategy s IMPOFLANE beciuse SHo INLeraciorns, ArcLLany i moments of crists, are
unikeely 1o buld long-tarm nsl, even If pollce handie every call well If he Rouldes Police
Depariment Is ko Lake the comments and values of Ils community serously, It cannol merely
tinker with Ine stalus quo.

What Do We Mean by Problems?

Probiems are conditions thal ocour in
crimes. In other instances, they may
make people feel unsafe.

community that cause harm. They may be aciual
shustions that are likedy 1o lead 1o Crime of generaly

Inthe

aditional call-anc respond model of pelicing. whers ndividuals summan officers
by dialing 944, officers become involved In the most Immediatz and visible resuit of the
problem. They arc expected ko resolve the Ssue, usually by aresting ihe ollendes When
this k5 done wel, e individual wh has been immediately hamed may gel some form of
SUPPONL ITOM VICTM Sdvocates.

But then, polica dear he scane.

Tha problem, however, (el [eaves Wit tham.

Let's consider the following exampies: Say there s an apanment bulding in Boulder that has
e security. This siation creates an dest emvironment for burglares. Pollce handiing of
each burglary, If and when I s reported, will not stop the burglanes. Fven the armest af one
burglar t5 unilkely 1o make much of a diference, because nolhing has been done ta address
the opporiunities for burgiary. Anolher exampie s an Inlersection thal & the slle of multiple
car crashes. Culck responses ko each crash, humang ireatment of the people Involved, and
thorough accident investigation reparts wil nat stop the next crash. Fights amang students
JEavIng 2 NIigh SChool wil Kot be stopped by breaking U each gL as Ik Cours.

Chapter 3



COMMUNITY
EXPECTATIONS & VALUES
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Lo que les escuchamos decir:

Nuestra comunidad quiere un futuro en donde:

« Todos tenemos la libertad de disfrutar de los espacios publicos y privados sin temor a sufrir dafio
« Lasleyes se aplican de forma equitativa

« La policia responde de forma profesional y respetuosa cuando la necesitamos, pero disponemos de
recursos alternativos y creatives para abordar los problemas que no se prestan a la accién policial.

« Demostramos que somos una comunidad compasiva que apoya las necesidades basicas y el derecho
de toda a una vida libre de acciones criminales de todos sus miembros

« Elcomportamiento delictivo se aborda con medidas de responsabilidad que son justas y equitativas
dentro del sistema policial y otros sistemas, con oportunidades para que las personas reciban apoyo
con temas que influyen en sus acciones

« Los agentes forman parte de las comunidades a las que sirven, desarrollar relaciones, comprendeny
abordan los problemas antes intensificar la aplicacién de la ley y recurrir al uso de fuerza.



El nuevo plan pide un cambio del antiguo modelo
de llamada y respuesta a un nuevo modelo policial
orientado a la resolucion de problemas.




Problem-Solving Policing Case Study: Circle K

o s = Moted calls for service in the Cirde K were disproportionately high
|: Fﬂ," :I compared to other downtiown locations
"-:__ r_::"'l = Gathered feedback fom intermcions with community members

Created a team of officers and deteciives to determine more: details

aboat actvity al the Cirdle K, underlying problems, and potentialiy
conflicting ways that community members use the space

_..a-"__‘ T = Spoke with Circle K employees and upper management
|: I:—_,_K :l = Inmated a walk-through of the siore 1o further assess

Identified problem areas at the: ocation: unlocked aloohol display coases
near the door;, the lohby =ink that attrarted people nesding in wash
up; a bathroom where the police depariment received several calls

about people ovesdosing on deaugs with the door locked, infitabing an
emengeEncy medical responss

~— Response -Enact Methods to Resohve ke
= Met with Cirde K regional manager io discuss findings and anabyss
= « Raked pay at this Circle K location to Incease staffing
e\ = Removed ouldoo: cspisys tot bocked Boe of <ight fom fhe checoout
counter in the parking, Increasing visthility and sxiety
" . inetalled ackdiioral ghiing in poordy B oxtroo> space
= Installed battwoom lock io it aailabiity 1o staif and paying osiomers
= Installed addiioral cameras

J = Measures success of problem-odenied approach
"'-1___ = Decreases n calls insenvice o the Cincdle K
| i Complexity of calls neduced, requiring less oficers o respond o calls
= Employees of Cirde K report better job sattsiaction
= Safety k= improved for employess and members of the community
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El modelo SARA ayuda a la policia a colaborar con
empresas, otros departamentos municipales 'y
miembros de la comunidad para:

ESCANEAR: identificar el problema

ANALIZAR: encontrar los factores basicos que
contribuyen al problemay comprender por qué se
produce en este lugar y de esa manera en Boulder

RESPONDER: colaborar con la comunidad para
resolver los problemas con un enfoque integral

EVALUAR: determinar si las soluciones han
funcionado, si ha mejorado la seguridad y cuales
son los problemas que persisten



Este modelo de
resolucion de problemas
imagina un servicio
policial para Boulder que
se centra en la resolucion
de problemasy esta
basado en comunidad. El
objetivo es aumentar la
seguridad publica,
fomentar la confianzay
prevenir la delincuencia
antes de que suceda.
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Colaborar en [a creacion de un programa para
involucrar a la juventud.
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Mejorar el seguimiento sobre el rendimiento de los agentes de |a policia e |mplementar un
sistema de alerta temprana si existen preocupaaones sobre el comportamlento de un agente.
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iGracias!
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