
Court Study
Public Meeting  October 4, 2023



Agenda
• Context Setting

• Plan Process 

• Plan Components

• Next Steps

• Feedback Stations



Productive & Inclusive
Civic Conversations
•Dialogue: Speaking and listening to understand.
•Receptive and responsive
•Personal accountability
•Power
•Inclusive
•Organized
•Receptive and Responsive

•For more information about this vision and the community engagement 
processes: https://bouldercolorado.gov/services/productive-atmospheres



Boulder Parks and Recreation 
Planning Approach



Boulder Parks and Recreation

Department Plan



Boulder Parks and Recreation
Department Plan



Project Team 



Issues We Address

What is needed, where, and why?

What is the Vision for Tennis and Pickleball?

What are the Community’s priorities?

What role does the city play?



• Demographic Analysis
• Market Analysis
• Facility/Inventory Analysis
• Opportunities and Constraints

Where are We 
Today?

• Community outreach
• Questionnaire
• Needs Prioritization
• Market Definition
• Best Practices
• Partnerships

Where Are We 
Going Tomorrow?

• Concept Designs
• Cost Estimating
• Operational Plan
• Financial plan

How Do We Get 
There?

Court Study Process 



Best Practices, Standards and Market Analysis

D
at

a 
So

ur
ce

: E
nv

iro
nm

en
ta

l S
ys

te
m

s 
Re

se
ar

ch
 In

st
itu

te



PICKLEBALL
 

9.0 MILLION

National General Sports Participation 

Five Year 
Growth

 
20.3%

Five Year 
Growth

7.3%

Five Year 
Growth

 
33.4%

Five Year 
Growth

 
86.2%

Five Year 
Growth

 
-1.0%

Five Year 
Growth

 
185.7%

Data Source: 2023 Sport and Fitness Industry Association



PICKLEBALL
 

9.0 MILLION

National General Sports Participation 

Five Year 
Growth

 
4.7 Million

Five Year 
Growth

1.7 Million

Five Year 
Growth

 
6 Million

Five Year 
Growth

 
7.2 Million

Five Year 
Growth

 
-200,000
 

Five Year 
Growth

 
6.8 Million

Data Source: 2023 Sport and Fitness Industry Association



Community Engagement



Stakeholder, User Groups, Partners
Focus Groups 

and 
Stakeholders

Key leader and staff interviews
Key 

Leadership  
and Staff

Questionnaire and Meetings - Gather 
community priorities, vision for the future; 

report key findings and key 
recommendations

Public 
Engagement



Online Questionnaire

• Open ended online questionnaire

• Developed in Partnership with the City.

• Open October 4th – 18th 
www.surveymonkey.com/r/BoulderTennisPickleballStudy2023

 

http://www.surveymonkey.com/r/BoulderTennisPickleballStudy2023


Needs Assessment and Inventory



Infrastructure 
Module

● Assesses physical condition of facilities on a 
site-by-site basis

● All aspects of the facility are taken into 
account including fencing, court condition, 
lighting, amenities, blended lines, 
accessibility, and overruns

● Each criteria is scored on a scale of 1-3
○ As developed by USTA and USA Pickleball



Concept Plans



What is a Concept Plan??

• High Level Idea (test fit)

• Flexible

• What COULD happen, NOT what will happen



SITE RATING
• Property ownership

• 10/10
• Adequate space for desired courts and amenities

• 0/10
• Proximity to population center

• 10/10
• Utilities (Water, Sewer, Stormwater, Electric)

• 6/10
• Topography

• 7/10
• Proximity to major freeway

• 10/10
• Road access

• 10/10
• Adequate space for future expansion

• 0/10
• FEMA floodplain

• 0/10
• Existing and planned neighboring properties

• 5/10
• Alternate planning interests

• 3/10

OVERALL RATING 5.5/10

NOT VIABLE

EXAMPLE



• Property ownership
• 10/10

• Adequate space for desired courts and amenities
• 10/10

• Proximity to population center
• 0/10

• Utilities (Water, Sewer, Stormwater, Electric)
• 2/10

• Topography
• 10/10

• Proximity to major freeway
• 8/10

• Road access
• 4/10

• Adequate space for future expansion
• 10/10

• FEMA floodplain
• 10/10

• Existing and planned neighboring properties
• 10/10

• Alternate planning interests
• 5/10

OVERALL RATING 7.1/10

SITE RATING

12

VIABLE

EXAMPLE



Funding and Operations Model



Creating Financial Sustainability



Next Steps (through Spring 2024)
2023 2024

Oct Nov Dec Jan Feb Mar

Community Engagement 
Milestones

Data Collection 
& Needs Assessment

Best Practices, Standards 
& Market Analysis

Recommendations & Priorities

Concept Alternatives with Cost

Funding & Operations Model

Final Plan & PRAB Acceptance Spring 2024



Feedback Stations 
 

PICKLEBALL:
What services are most important to you?

What amenities are most important to you?

TENNIS:
What services are most important to you?

What amenities are most important to you?



Feedback Station Logistics
• Questions tonight are an excerpt from online questionnaire

• Please feel free to participate online instead or in addition to participating tonight

• Each station has dot stickers for you to indicate your preferences on the board

• East side - questions for Tennis

• West side - questions for Pickleball

• Staff at each station and north side to listen and answer questions

• Comment cards available for additional feedback tonight



Court Study
Public Meeting  October 4, 2023



Online Questionnaire

• Open ended online questionnaire

• Developed in Partnership with the City.

• Open October 4th – 18th 
www.surveymonkey.com/r/BoulderTennisPickleballStudy2023

 

http://www.surveymonkey.com/r/BoulderTennisPickleballStudy2023
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