Youth Opportunities Advisory Board Meeting Minutes
Friday, February 2nd, 2024; 9am-2:30pm
Public Safety Building (1803 33" St.)
Facilitator(s): Mario- Jennifer Guest(s): Boulder PD Youth Ambassadors Note taker(s): Lexi
Time Keeper(s): Elias
Present: Madelyn, Rafael, Saiyora, Chloe, Lexi, Avery
Excused: Josephine Absent:

8:45am-10:30am
e YOAB & Boulder PD Workgroup
o Workgroup did a SWOT analysis (Strengths, Weaknesses/Challenges,
Opportunities, Threats) of the experiential events that were brainstormed during
our last meeting. The workgroup has selected tabling at a Boulder HS sporting
event and a Public Safety Building Youth open house. They have opted into a teen
townhall to collect specific information and hear from youth community members.

10:30am-12pm
e Action teams
o YOAB continued work with their respective teams to update one another on their
projects/tasks. Upcoming projects; YSI Community Conversation (CFCI), OYVA
marketing, Teen Townhalls, and supporting Parks and Rec seasonal recruitment
through social media. Additional information on team specific updates available
upon request.
= CFCI
= Teen Townhalls
= Seasonal Jobs Recruitment Videos
= 30% St. Corridor Youth Engagement
= OYVA

12-1pm

e Lunch

lpm-2 pm
e MMH Session Cont.
o YOAB continued work from session with Mayamotion Healing. SWOT analysis on
their action teams. Highly detailed discussions to ensure success of projects
2—2:30pm
e Boulder PD Briefing Sit-in
o YOAB invited to observe PD briefing for start of Watch 2.
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