What are the most important traits for the next Police Chief?

A total of 28 respondents answered this question. They were asked to select their top ten (10) traits. The table below
presents the results, indicating both the number of respondents and the percentage of respondents who selected
each trait. The top three selected traits in order were Ethical, Accountable, and Integrity.
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Ethical 78%
! Accountable 22 78%
2 Integrity 17 61%
3 Transparent 16 57%
Commitment to diversity, equity, inclusion and belonging 15 54%
! Community Relationships and Partnerships 15 54%
5 Collaborative 13 46%
Approachable 11 39%
° Responsive 11 39%
7 Leadership 10 36%
8 Fair 9 32%
Builds Trust 8 29%
Compassion 8 29%
° Humility 8 29%
Organizational Relationships and Partnerships 8 29%
Active Listener 7 25%
Community Engagement 7 25%
10 Respect 7 25%
Trustworthy 7 25%
Calm 6 21%
Open Minded 6 21%
11 Solicits Feedback 6 21%
Visible in the community 6 21%
Professional 6 21%
Effective Communicator 5 18%
2 Decision Making 5 18%
13 Vision 4 14%
14 Team-oriented 3 11%
Adaptable 2 7%
15
Continuous Improvement 2 7%



Question #2

What experience, background, and knowledge should the next Police Chief have to be
successful in this role?

A total of 25 respondents answered this question. They were asked to rank each selection either Not Important,
Somewhat Important, Important, or Very Important.

m Not Important mSomewhatImportant ®Important mVery Important
CULTURAL COMPETENCE, CULTURAL AWARENESS p 1 5 17
DE-ESCALATION TRAINING 3 6 16
COMMUNITY ENGAGEMENT P 2 5 16
MENTAL HEALTH TRAINING p 2 6

TRAUMA INFORMED TRAINING 2 & 7 13

CRISIS INTERVENTION TRAINING 3 3 6
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POLICE REFORM 2 2 € 12

COMMUNITY POLICING STRATEGIES 8 8 8 11

INDEPENDENT OVERSIGHT 3 8 8 11

DATA-INFORMED DECISION MAKING 4 2 &) 10

HOLISTIC GOVERNANCE (A CROSS-DISCIPLINARY MODEL THAT REQUIRES AMORE
COORDINATED APPROACH TO PROBLEM-SOLVING)

21ST CENTURY POLICING 2 6 8 9

HARM-FOCUSED PREVENTION 4 ] 10 8

CHANGE MANAGEMENT 4 4 9 8

LABOR RELATIONS 2 6 10 7

EXPERIENCE IN SIMILAR SIZE COMMUNITY 4 8 6 7

TECHNOLOGY AND SCIENCE 6 7 6 6

BILINGUAL 9 7 4 5]



Question #3

The Police Chief sets the direction for the department through their leadership and
example. How important are the following?

A total of 24 respondents answered this question. They were asked to rank each selection either Not Important,
Somewhat Important, Important, or Very Important.

m Not Important mSomewhatImportant ®Important mVery Important

IS COMMITTED TO WORKING TO OVERCOME INHERENT BIAS IN POLICING 2 1 3 18

IS COMMITTED TO TRANSPARENCY 2 5 17
DEMONSTRATES CULTURAL COMPETENCE AND CULTURAL AWARENESS 2 1 4 17
CREATES AN EQUITABLE AND INCLUSIVE ENVIRONMENT 3 4 17

HOLDS THEIR STAFF ACCOUNTABLE TO ACT WITH JUSTICE AND FAIRNESS TO ALL
PEOPLE

PROVIDES TRANSPARENCY TO THE COMMUNITY AND IS WILLING TO SHARE DATAAND
METRICS

WILL BE ACCESSIBLE AND ACCOUNTABLE TO THE COMMUNITY 3 6 15

HAS ACONTINUOUS IMPROVEMENT MINDSET AND WILL REVIEW AND UPDATE POLICIES
AND PROCEDURES, AND WILL UTILIZE THE CITY'S RACIAL EQUITY TOOLS

DEMONSTRATES ABILITY TO BUILD TRUST AND RELATIONSHIPS IN THE COMMUNITY 2 6 15

BELIEVES IN THE HEALTH AND WELL-BEING OF THEIR STAFF 4 1 5 14

DEMONSTRATES ABILITY TO BRIDGE COMMUNICATION IN THE COMMUNITY 8 1 7 13

IS COMMITTED TO COMMUNITY-ORIENTED POLICE PARTNERSHIPS 3 2 6 13

PROVIDES ONGOING TRAINING FOR STAFF 3 1 8 12

UNDERSTANDS THE CONTEXT AND HISTORY OF POLICING NATIONALLY AND FROM A
CULTURAL PERSPECTIVE

IS AN ACTIVE MEMBER OF THE COMMUNITY 3 ] 8 10

UNDERSTANDS BOULDER AND ITS HISTORY 4 4 8 8

IS AMEMBER OF AMINORITY GROUP 7 5 7 5

IS BILINGUAL 8 9 3 4
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