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• Begin the rotation grazing process with the pigs to fertilize and naturally till the land.  
Third Year Goals 

• Expand our production gardens to 3 acres or more depending on resources and capacity.  
• Continue to develop and potentially expand our horse and education programming. 
• Continue to develop and expand perennial shrubs to potentially include rotational grazing using horses, pigs and sheep2  
• Continue to expand and develop perennial medicinal herb gardens to serve our community and other HAFN programming, shrubs such as choke 

cherries, golden currants and service berries. 
• Continue to develop and expand our education programming while plating a food forest garden. 
• Would continue using the farmhouse as housing for our team as well as potentially increment HAFN office operations to this location3 

 
Practices Currently Applied for Soil Management and Irrigation Systems 
Soil testing: 

• At the beginning of our season, we took soil samples from our gardens to get a basic understanding of the health of our soil and how we could 
support it during the season.  

• We follow up with soil samples during the next season to look at the impacts that our gardening and practices have on the landscape. 
Three sister method of planting, vegetable and pollinator gardens  

• At Yellow Barn, animals were used to prepare the soil before beds were built for the garden to add organic matter.  
• To prepare our plots at Growing Gardens we loosened the soil by hand tilling multiple times to help remove grass from our garden beds and then 

added rich compost before planting. 
• At Growing Gardens, we practiced barefoot planting and seed handling with a cultural approach to minimize soil disturbance, as well as 

irrigation and flood system methods which improve soil health, aeration and water retention. 
• Traditional rain capturing systems, water flooding systems, and irrigation water mitigation systems which are passed on from generation to 

generation (manual trenching and zigzag flooding irrigation techniques).  
• Implementation of biodynamic strategies, such as: 

 Buffalo manure to make a concentrated form of compost and a silica preparation used to increase pest resilience and grow healthier 
produce. 

 Biodynamic practices are based on the principle that a farm or land is a whole living organism, therefore when addressing a challenge 
such as a pest or disease we look at the balance of the whole ecosystem rather than attacking something with a pesticide or solution.  

Regenerative methods of pest control, and organic methods with the assistance of pollinator companion plants: 
• Applied diatomaceous earth sparingly.  
• Used homemade pest repellents that used all organic and non-toxic ingredients. 
• Used companion planting to increase crop resilience and diversity. 
• Timing seed planting according to plant sizes- for example beans will not be planted until corn is 6 inches tall, and intentional companion 

plantings such as tomatoes, basil and garlic. 
• Hand tilling and other ancestral tools to implement seeds (weed out, and barefoot access to the fields).  
• Permaculture zones techniques were applied to utilize our space in the best way possible while creating optimum environments for all our 

unique crops to get what they need.  
• Application of TEK and cultural approach such as offering and asking permission to the land ahead of time and giving thanks for the opportunity 

and all the bounty it provides cultural altar and practices.  
Community building and implementation of invitation of diverse and popular traditional knowledge from community giving: 

• Our stewards bring a rich and diverse set of perspectives and wisdom to share, some of them have brough generations worth of knowledge that 
have enriched our experiences in the gardens. 

• We host our Sowing the Seeds of Change workshops that highlight BIPOC+ voices and teachings regarding being good stewards and growing 
food to nourish our communities. 

• Throughout our collaboration partnerships we bring marginalized communities that benefit and heal from being at the land such as: Tribe 
Recovery Homes, and Safe House Alliance Center. 
 

2. Please describe your agricultural background and any existing agricultural enterprise(s). Include general location information, and the years of 
experience implementing the agricultural practices you have proposed. 

HAFN’s FJS agricultural program is led by a team of experienced farmers which share the responsibilities of the land and know ledge that exists 
between the Farm Mentor (Temachtiani- Nahuatl word) and Farm Mentee (Temachtilli- Nahuatl word), who carry traditional Indigenous practices handed 
down to them through generational traditional knowledge and application. These practices teach us how to cultivate food, care for the soil, and foster a 
deeper connection with the Earth. Our team is supported by a network of experienced farmers and land stewards in the community such as Nick 
Didomenico from Drylands Agroecology Research (DAR), Andre Houssney from Jacob Springs, Daniela Escudero at Reverent Roots, Oliver Weber from 
Pachamama Farms, Tim Francis at Dharma’s Garden, and we could also access consultancy and advice from Frontline Farmers, GoFarm who can provide 
us access to additional BIPOC+ experience farmers in the region, along with the support of the USDA Natural Resource Conservation Service to incorporate 
their scientific knowledge, financial support and landscape planning. All these collaborations make us a great example of how to work in community, 
allyship, and opening opportunities to expand resources, material, tools and efforts as we also are expanding potential partnership with other farmers 
such as: Amy Scanes-Wolf, Alice and Karel Starek from The Golden Hoof, Caitlin and Freddy from Labyrinth Dairy. 

Our current farm mentor, Diego has demonstrated and taught ancestral agriculture practices that have been passed down from generation to 
generation through his lineage which are based on water conservation and cultural practices.4 These practices have supported us in cultivating healthy 
soil, community and education as well as our production. In 2022, in collaboration with DAR as a fiscal sponsor and active collaborator with our agricultural 
practice, we were able to grow 2K pounds of food, which was given at the First Corn Festival hosted at Yellow Barn, and to many elder Indigenous homes. 
In 2023 we produced 2,667 pounds of food on 21,798 square feet (roughly 0.5 acres), in 2024 due to land access we were forced to scale down and grew 

 
2 In reference to the parameters established within the City of Boulder Open Space and Mountain Parks’ 2017 “Agricultural Resource Management Plan” 
(henceforth referred to as “Ag Plan”), pages 46-49 
3 Annex A – Farm House Goals 
4 Details about traditional practices are requested to remain confidential by the Farmer. 
















