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AGENDA

« 2020 Disruptions in Policing
* National & Regional Trends
« Citywide Crime Review

* Problem-Solving Strategies

 What’s Next?
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2020 Disruptions in Policing
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Roadmap to Police Reform/Strategic Plan Update:
Q3 Accomplishments and Projections
| Caogoy |20 _am | o |  ata |

Accountability

Data

Training

Recruiting/Hiring

Use of Force

Crime Strategy

Chief Herold Started April 20, 2020

v Developed Inspections Policy and Process
Plan

v" Developed Disciplinary Matrix

v" Signed CALEA Accreditation Contract

v’ Hired Strategic Data and Policy Advisor

v’ Created Full-Time Training Section

v Graduated New Police Academy Class

v Initiated ICAT Use of Force Training
v Updated Use of Force Policy (ICAT)
v’ Established Robust Investigative Process

v |dentified Evidence-Based Crime Reduction

Project

v Numerous Inspections Held Completed:
Weapons, Use of Force Reviews,
Emergency Preparedness Policy and
Inspection

v Crime Reduction Meetings with
Detectives

v Crime Pattern Bulletins

v Relaunch Open Data of Crime Locations

v' Training section conducted ICAT training
for all officers

v' Hiring Process On-Going
v Hired Public Safety Information Officer on
November 16

v' Selected Professional Standards
Sergeant to Investigate Citizen
Complaints/Use of Force

v Engaging in Community Meetings
v" Beginning Police Town Hall Meetings

» Continued Inspections and
Audits

= Workload Analysis

= Kick-Off Records
Management System

= Kick-Off CopDat, Data
Integration Tool

= Anticipate Hiring New Officers

» Bike Theft and DV updates
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Local and National Trends




National Trends

Violent Property

Crime® Crime
+28.2%
Homicides

-7.8%

Overall

+9.3%
Agg Assaults

+6.2%

-16% Motor Vehicle Thefts

Rapes

_11% '7.8%

Robberies

Burglaries

M *Data from the Police Executive Research Forum, January 1-Sept 30, 2020. Our Department responded to this data survey.
*Data from a preliminary FBI Report comparing Jan 1 — June 30, 2019 to 2020



https://www.fbi.gov/news/pressrel/press-releases/overview-of-preliminary-uniform-crime-report-january-june-2020#:%7E:text=The%20FBI%E2%80%99s%20Preliminary%20Uniform%20Crime%20Report%2C%20January%E2%80%93June%2C%202020%2C,figures%20for%20the%20first%20six%20months%20of%202019.
https://www.policeforum.org/criticalissuesnov18

Local Trends - Boulder County Area
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Assaults up compared to
other violent crimes

{ Burglaries up in Boulder.
Mixed results elsewhere.

“

Child Abuse reporting,
DUIs, and Drug offenses
down across all cities

City of Boulder

Police Department

Motor Vehicle Thefts and
® Theft from Auto up

Domestic Violence calls
up for all police agencies
and Victim Services calls

up

Sexual Assault reports
down. Calls to Crisis
Centers up.




Citywide Crime Review
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Calls for Service Breakdown

Reactive Police Activity

- 80,000 Yearly Calls for Service

5,000

- Summer Month Spike in Calls for s
Service

Count

4,000

3,500

3,000
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Calls for Service Breakdown

. Top 10 Calls for Service Types for BPD
« 75% Reactive
Suspicious Person In-Progress

- Little discretionary time
for proactive policing
Work Thefts

Trespassing

2.41%

3.01%

3.34%

3.94%

4.28%

Medical Calls 4.59%

Problem Nature

4.65%

Disturbances

* 14% are Medical and
Welfare CheCk Ca”S Noise Complaints

Animal Complaints

DD DD DD DD DD DD DD DD DD
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Serious Crimes

Violent Property Locally

Crime Crime Focused
Homicide Burglaries
S_tolen
Forcible Sex Theft from Bicycles
Offenses Auto
Motor
Robbery ;
Vehicle Theft ngestic
Aggravated Theft/Other Violence
Assaults Larceny

‘ M This is a uniformed crime reporting (UCR) approach that looks at serious crimes that are Part 1 Crimes as categorized by the FBI.
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Crime Statistics:
Year Over Year Comparison

Jan 1 - Nov 19 2015-2020 YTD

2020 v 5-yr
0 3 0 2 2 ™

Homicide 3 | 1
Q
£ Forcible Sex 81 90 85 92 92 60 88 A47%
(&) Offenses
€
S Robbery 27 32 39 39 38 66 | 35 47%
E
Adgravated 141 154 197 190 181 175 172 2%
Assaults
Burglary 432 436 397 399 416 569 | 416 27%
Q
£
By Theftirom 408 404 474 518 457 713 452 37%
(&) Auto
>
T Motor
Q 0,
£ Vehicle Thett 136 192 223 279 285 346 223 36%
a
Theft/Other 1887 2181 2284 2601 2268 2031 ‘ 2244 10%
Larceny
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Crime Distribution: | Valmont/30th: | we®

s
] = 8 violent offenses o
Violent Crime
» Highly-concentrated in Boulder ¥
_ £ /2
* Victim/Offender Relationship: ' Downtown Boulder: | o L
: : \ 12 violent offenses pear st 3 a‘\qw“‘
- 38% Known Relationship ————— pe
(o)
- 39% Stranger ® =
| : %
b ! r s fa)
- 23% Unknown Canyo, g * 1€ ® o 3C [s‘t__;j\ %3
Central Park/Muni L : .
Campus: £ ‘ Foothills Hospital:

8 violent offenses * 9 violent offenses

Inflated Hotspot

University Hill:

| 4
6 violent offenses Baseline Rd
Z
3
January — November 19, 2020 5
Density based on a 2-block radius [ %




Homicides

« 2 Homicides This Year 5

- Circle K — 1480 Canyon Blvd 1480 oneon B

Ruled Not a Homicide

- Victim had pre-existing conditions

» Sinton Park — 2590 Walnut St

Active Investigation

Victim/Offender Unknown Relationship

Arrest

Both experiencing homelessness

Bouldzr

3C

Sinton Park:
e e

2590 Walnut St
ctive Investigation

2

e Valmont

Boulder

Sources: Esri, HERE, Garmin, FAQ, NOAA, USGS, ©

OpenStreetMap contributors, an

d the GIS User
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Aggravated Assaults

Aggravated Assaults - Rolling 28-Day Window

35

City of Boulder

cov
Nation
Shutdc

Feb-5

)
ide

Mar-4

Apr-1

Apr-29

CU Students

May-27 Jun-24 Jul-22 Aug-19

i Normal Range esmmmm7020 =5 yr avg

Return

Sep-16

Oct-14

Nov-11

Dec-9

+2%
Compared to 5-
year average

Police Department



Aggravated
Assaults

* Involved Weapons:

- Personal Weapons: 61
- Knife/Cutting Device: 49

30th Between

Peal/Valmont:
16 Aggravated Assaults

- Various Firearm: 19

* Victim/Offender Relationships:
- Stranger — 46%
- Unknown — 18%
- Known — 36%

» 22% Involve Law Enforcement
Officers as a Victim

City of Boulder

Downtown Boulder: '
27 Aggravated Assaults

University Hill: |

25 Aggravated Assaults . »

\ Foothills Hospital:
- * 8 Aggravated Assaults

AGGRAVATED

ASSAULTS
JAN 7 - NOV 19

Valmont

Inflated Hotspot

—

5

Sources : Esri, HERE, Garmin, FAO, NOAA, USGS, ©
OpenStreetMap contributors, and the GIS User
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Robberies

Robberies - Rolling 28-Day Window

12

CoVvID
10 Nationwide CU Students
Shutdown Return

+47%
Compared to 5-
year average

Jan-8 Feb-5 Mar-4 Apr-1 Apr-29 May-27 Jun-24 Jul-22 Aug-19 Sep-16 Oct-14 Nov-11 Dec-9

mm Normal Range esmme020  ==5 yr avg
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ROBBERY

Robberies DENSITY

January - November 19, 2020

Valmont/30th:
5 Robberies

Police Districts

* Involved Weapons:

Downtown

- Personal Weapon: 31 Boulder/Civic Area: | :

- Knife/Cutting Device: 8 15 Robberies

- Various Firearm: 11

* Victim/Offender Relationships:

- | 28t/Pearl:
3 ﬁ 17 R(_)bber_ies_
Shopping District
- Stranger — 36%

3cC 4
- Unknown — 39%
- Known — 259 .
O 5% Baseline/36:
5 Robberies Sources: Esi, HERE, Garmin, FAO, NOAA, USGS, ©
Major Intersection/Overpass =~ “Ftie e mai aeie
ﬁ
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Forcible Sex Offenses

Forcible Sex Offenses - Rolling 28-Day Window

18

CcoVviID
Nationwide
Shutdown

-47%
Compared to 5-
year average

Jan-8 Feb-5 Mar-4 Apr-1 Apr-29 May-27 Jun-24 Jul-22 Aug-19 Sep-16 Oct-14 Nov-11 Dec-9

i Normal Range  esmsm2020 =5 yr avg
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Forcible Sex FORCIBLE SEX E
Offenses OFFENSES DENSITY |
* Victim/Offender Relationships: Colics Station: R |

Inflated Hotspot 3

- Stranger — 17% 5 Sox Offorness ]

- Unknown — 20% "

- Known — 64%

University Hill:

5 Sex Offenses ! a ‘.1
» 3 cold reports --‘ 3

‘ c 4 SE University
Area:
‘ 5 Hotspots

Sources Exn. HERE. Garmin, Fadl NOWA, ms,%
OpdrSardid el ComIEainm, and tha G5 Uar
:m.ll'ﬁ'
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Crime Distribution: | istCanyom: (NS
Property Crime el B

28th St

oothills Pkwy Foothills Pkwy

* Majority of this

] Pearl/28th:
IS preventable

100+ Offenses

3M N . Canyon Blvd

~ Bould er 3C
\qé Canyon B\\ld S nith and Gos

<
%
?Z Arapahoe Ave

2
20>
pert®
W
28th St

30t"/Arapahoe:
* 50+ Offenses

50+ Offenses acelineRd - Baseline Rd

3C
University Hill: / e’%%
_| K
\1 BaselineIZSth

11y003”

- ‘ 20+ Offenses ‘

$ 8,
oa%’
%

o, City of Boulder January — November 19, 2020

9/ N
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Police Depa rtment Density based on a 2-block radius




Property

Burglaries

_ _ _ Crime
Burglaries - Rolling 28-Day Window
70 CoVviD
Nationwide CU Students
. Shutdown A\ Return
Compared to 5-
year average

30

20

10

Jan-8 Feb-5 Mar-4 Apr-1 Apr-29 May-27 Jun-24 Jul-22 Aug-19 Sep-16 Oct-14 Nov-11 Dec-9

o Normal Range  esssw2020 =5 yr avg
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Burglaries

* Victims Profile:

- 29% are businesses

- Businesses closed and opportunity

for burglary increases

* Crimes of Opportunity

- 27% this year are unlocked,
unattended or garage left open

. 2
% BURGLARY
DENSITY
L::; January - November 19, 2020

Police Districts

& 1

Downtown 2

Boulder: » 3
30 in District 3M 3C

iMm

Storage

Unit/Shopping

Area:

f J 9 Burglaries

University Hill:
47 Offenses in Most
Dense Location

Sources: Esri, HERE, Garmin, FAD, NOAA, USGS, £
OpenStreetMap contributors, and the GIS User
Community
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Motor Veh

60
50
40
30
20
10

0

icle Theft

Motor Vehicle Theft - Rolling 28-Day Window

COVID

Nationwide CU Students
Shutdown Return

1\ [y

Jan-8 Feb-5 Mar-4 Apr-1 Apr-29 May-27 Jun-24 Jul-22 Aug-19 Sep-16 Oct-14 Nov-11 Dec-9

mm Normal Range emmmm2(20  ==5 yr avg

Property

Crime

+36%
Compared to 5-
year average




Motor Vehicle Thefts  Kalmia&36:
=~ 5 Offenses |
. = MOTOR
* First year Felony Summonses o VEHICLE THEFTS
. JAN 1 - NOV 19
written for offenders :
- Only 50% in 2020 taken to jail | 2y East Campus:
| = + Offenses
- Previous years all offenders taken : ;;“.'u',‘.dex —
to jail - 7
- 183
y s

University Hill:
15+ Offenses

Sources: Esri, HERE, Garmin, FAO, NOAA, USGS, ©
OpenStreetMap contributors, and the GIS User

Communi ty
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Theft from Auto

100

Property

Crime
Theft from Auto Offenses - Rolling 28-Day Window

90

80
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CcoVviD
Nationwide
Shutdown

Feb-5 Mar-4

CU Students
Return

l +37%
Compared to 5-
year average
Apr-1 Apr-29 May-27 Jun-24 Jul-22 Aug-19 Sep-16 Oct-14 Nov-11 Dec-9
mm Normal Range o220  ==5 yr avg




Theft from Auto

. . ot ’ THEFT FROM
» Crimes of Opportunity Pearl/Junction: AUTO
: JAN T -NOV 19
.y 15+ Offenses
- 47% victims reported doors o
u n IOCked E :Zirpm Valmont 9
University Hill:
10+ Offenses |
_ _ & Mohawk Dr:
- Crime Prevention: . 10+ Offenses
- Keep valuables out of your car! of ]

SE Campus Area

35+ Offenses Park N Ride:

15+ Offenses

M City of Boulder
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Thefts/Other Larceny Tropert

Crime

Thefts/Other Larceny - Rolling 28-Day Window

350

CcoVviID
Nationwide
Shutdown

300

250

200

-10%
Compared to 5-
year average

150

100

50

Apr-1 Apr-29 May-27 Jun-24 Jul-22 Aug-19 Sep-16 Oct-14 Nov-11 Dec-9

mmm Normal Range emmmm2020 =5 yr avg

City of Boulder

Police Department



Thefts/Other Larceny

Downtown Boulder:

50+ Offenses ! OTHER
* Downtown Boulder — cluster f  uaRceny
surrounding Boulder Bus Station
® e
| Pearl/28th:
| 100+ Offenses

;i Arapahoe/28th:
£ ® 100+ Offenses

&

Sources: Esri, HERE, Garmin, FAO, NOAA, USGS, ©
OpenStreetMap contributors, and the GIS User
Community
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Focused Projects



Problem-Solving:
Increase in Domestic Violence

» Evidence-based crime reduction projects

» Often underreported 2019 - 262

Reported Domestic Violence
P 2020* - 279
@2019 2020

w
=]

Count of Report
Lk -y
= =1

2 4 6 8 10 12
Month Reported

City of Boulder
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Domestic Violence:
What are We Doing?

* Lethality Assessment

- Process of identifying DV victims who are in
serious physical danger

« Connect victims with SPAN (Safehouse
Progressive Alliance of Nonviolence) OR
BPD Victim Advocates to provide
services and resources.

» Co-Response on serious cases of
domestic violence

» Officers currently being trained on
lethality assessment

City of Boulder
Police Department



Problem-Solving: E
Stolen Bicycles Across Boulder
* 995 Stolen Bicycles This Year! .
3 2 Eisenhower/
+ Total Value in 2020 Stolen - $1.83M - e J paabe
. [Fies
- Average Value of Bicycle - $1.8K G L
SE Campus / )
28/Aurora 5
&

M City of Boulder
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Problem-Solving:
Stolen Bicycles Across Boulder |

* |dentified Hot Spot Locations
- Looking at a street segment level ;[ e iy e g gy
/ i irr =l oi ’ ' S rec
| There are two gyrc. 0! e dcretonary ime, ALERT sTaTys+
| " 2 > cri S . 1. CRiTICa,
reak-i ) i : 2. MEDIyp
e _eg 3. Low

* Crime Bulletins

* Bicycle Registration Stickers | yea
| ?r :

Cri, . "

al BPD Stafr

* Environmental Assessments

M City of Boulder
@’ Police Department




Problem-Solving:
Stolen Bicycles Across Boulder

BOULDER FOLICE DEPARTMENT SEARCH BIKES

SEARCH FOR NEARBY STOLEN BIKES

Search bike descriptions
Search for serial number

within 100 miles of Erie, CO, US

Stolen within 100 miles of Erie, CO, US (2k+) Stolen anywhere (10k+) Mot marked stolen (10k+) All

2019 Specialized Sirrus Expert Carbon
Serial WSBC922003391N Stolen Nov 23rd, 2pm

Primary colors Green and Blue Location Denver, CO - US

M City of Boulder
1) ’Aﬂ

@ Police Department
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Ide 24 Nov 209

CONce PTS &
DEFINITIONS

. EURDENS OF
PROOF

_ ovide
Legal Advisor to pr
* New

Clear and Ccnvincing Evidence

. REASONABLE

when
idance on how {o stop
gui

YDETENTION

icycle
len bicy
ted sto
suspec

. Commonwealth

Reasonable Suspicion

Speciﬁc articy lable facts

Reasonabie basis to belieye
v, Harris, 93
5’:’7;31‘;')"’- G LCONTACT

€S not need 3 o fsuspicion t Ngage j Consengy, Contact With 5

Izen alk a y any poing du, ing a €o Sual con t. Ho ever, tg

zen fr. ng a ay, the Officer St have r, SOnabje Suspicion hat the
committed oris Commj; ing a Crime,
NABLE SUSPICION
le

Suspicion requires the of;
facts”

INVESTIG TORy
The Fourth A

endment of the us. Constitution Permitg officers to “
4 person for investigative BUrposes if the officer
articulable facts that Crimj i

Stop ang brieflz detain
as a reasonable SUspicio,
nal activity may e afooty, .

-3d 744, 75, (10th cjy., 2018)(quoting Us. v,
-App'x 654(10¢h Cir. 2020)(quoting Us.y,

CHugh, 639 F 34 1250, 1255 (10th Cir. 2011)
Neff, gg; F.3d 1134, 1137-38(10th Cir. 2012)
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Forthcoming Stolen Bicycles Story Map/Dashboard

» ’ g //,/

Stolen Bicycles in Boulder

The City of Boulder has a systemic problem with stolen bicycles
and seeks community engagement to help prevent this crime!

Boulder Police Department | Draft

M City of Boulder
PE

Police Department



FORTHCOMING ACTIVITIES



Forthcoming

~
« Relaunch Data Connection to City’s Open Data Portal
* Chief’'s Town Hall — Starting December 10, 4-5pm

-4

« Workload Analysis h
« Kick-Off of Records Management System Implementation
* Kick-Off of CopDat, Data Aggregation Platform for BPD
« BPD Data Transparency Site Launched y

M City of Boulder

¢’ Police Department



	Boulder Police Department�Crime & Strategy Update
	AGENDA
	�2020 Disruptions in Policing �
	Roadmap to Police Reform/Strategic Plan Update:�Q3 Accomplishments and Projections
	Local and National Trends
	National Trends
	Local Trends - Boulder County Area
	Citywide Crime Review
	Calls for Service Breakdown
	Calls for Service Breakdown
	Serious Crimes
	Crime Statistics: �Year Over Year Comparison
	Crime Distribution:�Violent Crime
	Homicides
	Aggravated Assaults
	Aggravated�Assaults
	Robberies
	Robberies
	Forcible Sex Offenses�
	Forcible Sex�Offenses
	Crime Distribution:�Property Crime
	Burglaries
	Burglaries
	Motor Vehicle Theft
	Motor Vehicle Thefts
	Theft from Auto
	Theft from Auto
	Thefts/Other Larceny
	Thefts/Other Larceny
	Focused Projects
	Problem-Solving:�Increase in Domestic Violence
	Domestic Violence: �What are We Doing?
	Problem-Solving:�Stolen Bicycles Across Boulder
	Problem-Solving:�Stolen Bicycles Across Boulder
	Problem-Solving:�Stolen Bicycles Across Boulder
	Problem-Solving:�Stolen Bicycles Across Boulder
	Forthcoming Stolen Bicycles Story Map/Dashboard
	FORTHCOMING ACTIVITIES
	Forthcoming 

