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Executive Summary 
The Boulder Valley Employee Survey has been conducted for the Transportation Division 

twelve times prior to the 2025 data collection, occurring every two to three years between 1991 

and 2025. Employees were selected for inclusion in the study through a two-stage process: first, 

all employers located in Boulder Valley were identified and asked to participate; then, 

employees within participating organizations were invited to complete the survey. 

Additionally, employees were recruited directly through social media and other public 

communication channels. 

All companies located in Boulder Valley, defined as zip codes 80301 through 80310, were 

eligible for the study. A total of 4,525 employers were identified, including 516 in downtown 

Boulder and 4,009 in the rest of Boulder Valley. These organizations were mailed a letter 

explaining the importance of the study and were contacted over the following weeks to invite 

their participation. Employees were offered the option to complete the survey online or via hard 

copy; all participating employees selected the online option. 

A total of 781 surveys were collected from employees across 311 organizations. The overall 

company response rate was 7% (10% in the downtown area and 6% in the rest of Boulder 

Valley). The average employee response rate was 33% in the downtown area and 40% in the rest 

of Boulder Valley. 

The data was weighted to account for differential response rates among organizations and 

employees, resulting in a more accurate and representative sample of Boulder Valley 

employees. With a sample size of 781 responses, the margin of error is approximately ±4 

percentage points for any given percentage reported for the full sample. 

Survey Highlights 

When asked how they traveled to work on the day they completed the survey, about 7 
in 10 respondents reported driving alone for at least one segment of their commute. 

In 2025, 69% of respondents had driven alone for at least one segment of their commute, 

compared to 73% in 2022 and 67% in 2017. Bicycling increased notably, with 14% biking in 2025 

compared to 6% in 2022, while transit use rose to 7%, up from 4% in 2022. About 1 in 10 

respondents worked from home on the day of the survey, similar to 2022. 

The proportion of those who worked in Boulder Valley and commuted to work using a 
single-occupancy vehicle (SOV) as their sole travel mode decreased from 70% to 66%. 

As an alternative way of examining modal shares, respondents who used more than one mode 

to commute were grouped into a single “multi‑mode” category, allowing the distribution of 

primary commute modes to sum to 100%. Under this framework, there was a decline from 2022 

to 2025 in single‑occupancy vehicle (SOV) commuting from 70% to 66%, though the difference 

does not reach statistical significance. 

Transit use as the primary commute mode reached its lowest point in the 35‑year trend, at 2% in 

2025. Transit accounted for 9% of commutes in 2014, but declined to 6% in 2017, 3% in 2022, and 

2% in 2025. In contrast, biking (that includes E-bikes) increased: 10% of employees identified 

biking as their primary commute mode in 2025, up from 5% in 2022. 
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Those who lived outside Boulder were more likely than those who lived in Boulder to 
drive alone for the work commute. 

About 42% of respondents reported they lived in the city of Boulder (8% above 2022), and the 

remaining 58% lived outside of Boulder. When the modal shift over time is examined by place 

of residence, it shows a consistent pattern of higher SOV use among those who live outside the 

city. Across the 35‑year trend, SOV use among non‑residents fluctuates within a narrow band—

from the mid‑70s to mid‑80s—and remains centered around 80%, with recent values of 80% in 

2022 and 79% in 2025. Among Boulder residents, SOV commuting shows a clearer long‑term 

decline: from levels above 60% in the early 1990s to around 50% in recent years, including 53% 

in 2022 and 49% in 2025. This widening gap underscores the persistent difference in commute 

behavior between residents and non‑residents. 
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Those who walked or bicycled to work lived significantly closer to their workplaces, on 
average, than those who commuted by vehicle—whether driving or using transit. 

In 2025, the average employee commute 

distance was 12.4 miles, with an average 

travel time of 26 minutes. Walking 

commutes averaged just 0.7 miles, while 

bicycle commutes averaged 3.7 miles. 

On average, employees residing within 

Boulder city limits had a work commute of 

3.8 miles, which typically took them about 

15 minutes to complete. In contrast, 

employees living outside of the city limits 

had an average work commute of 18.7 

miles, which usually took them about 35 

minutes to complete. 

Hybrid or plug‑in electric vehicle ownership/availability nearly doubled from 2022 to 
2025. 

About 9 in 10 respondents reported having a motor vehicle available for their commute. Among 

these respondents, roughly 6 in 10 had access to a car, while 34% relied on an SUV, van, or 

minivan. Three‑fourths of these vehicles were gas‑powered, while hybrids and plug‑in electric 

vehicles accounted for one‑fourth—nearly double their share in 2022. 

Vehicle availability varied by place of residence: about 85% of Boulder residents reported 

having a vehicle usually available for commuting, compared with about 95% of those living 

outside the city. Hybrid and electric vehicle ownership was slightly more common among 

Boulder residents, while gas‑powered vehicles were somewhat more prevalent among those 

residing outside city limits. 

EcoPass ownership increased in 2025, returning toward its highest levels. 

In 

2025, 39% of respondents reported having an EcoPass. Ownership had risen steadily from 1997 
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through 2017, dropped sharply in 2022, and then rebounded in 2025, signaling renewed 

engagement with the program.  

One-Fourth of Respondents Have Used the Bus for Commuting.  

When asked whether they ever rode a bus to work, about one‑fourth of respondents said they 

did—an increase from 2022, though still below pre‑COVID levels. Bus use for non‑commute 

purposes also rose: about 15% of respondents reported riding a bus for personal trips during a 

typical week, up from 11% in 2022. On average, respondents made 0.4 non‑commute bus trips 

per week. Among those who made at least one such trip, the average frequency was 2.6 trips 

per week, similar to 2022. 

The proportion of employees who teleworked declined from 61% in 2022 to 56% in 
2025. 

Overall, between 5 and 6 in 10 respondents reported teleworking at least occasionally, reflecting 

a modest decrease from 2022. Among those who did telework, about half reported doing so two 

or more days per week, indicating that while telework participation dipped slightly, frequent 

telework remains common among those who engage in it. 

Many employers offer commute‑supportive amenities, but actual usage varies widely. 

About half of respondents, 46%, reported their employer provided a telework option and most 

of them had used it. Meanwhile, 41% of respondents reported their employer provided showers 

and changing facilities, although just 15% of all respondents have used them. A similar 

proportion of employees reported their employer provided enclosed bicycle storage, although 

just 18% of all respondents have used them, while also about 4 in 10 of those completing the 

survey reported their employer provided an EcoPass option, and most of them had used it. Both 

the availability of EcoPasses and their usage increased compared to 2022. 
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Report of Results 

Survey Background 

The Boulder Valley Employee Survey for Transportation has been conducted twelve previous 

times: in 1991, 1993, 1995, 1997, 1999, 2001, 2005, 2008, 2011, 2014, 2017, and 2022. In iterations 

prior to 2005, the survey administration was handled by a research and evaluation division 

within the City of Boulder. For these surveys, data was collected in the summer months. A 

similar effort for Downtown Boulder employees was conducted in the fall of several of the same 

years. Starting with the 2005 iteration, it was decided that these efforts could be combined to 

achieve some cost savings for the involved agencies and would be conducted in the latter half of 

September. In addition, in some years other agencies or groups have joined the data collection 

efforts. In 2025, this included the city government of Boulder. 

Employees were targeted for inclusion in the study through a two-stage selection process. The 

first step in recruiting employees for the survey was to select employers who would be asked to 

invite their employees to participate in the survey. A database was purchased which provided 

the business names, addresses, sizes, and names of contact persons for companies in Boulder 

Valley, considered to be in the zip codes of 80301 through 80310. In addition, a database was 

supplied by the Downtown Management Commission (DMC) of all businesses within the 

Central Area General Improvement District (CAGID) and the Business Improvement District 

(BID) boundaries. The Boulder Valley database was geocoded to exclude businesses within the 

CAGID or BID boundaries.  

A total of 4,525 employers were identified for the study, 516 employers in downtown Boulder 

and 4,009 from the rest of Boulder Valley. These organizations were mailed a letter explaining 

the importance of the study and were contacted over the next few weeks to invite participation. 

The letter included a URL that could be shared via email and a QR code that could be posted for 

employees to see (See Appendix: Survey Materials for a copy of the letters). 

Employers were offered options to share access to the survey online or to receive hard copies to 

distribute. All recruited employers selected the online option. The online version of the survey 

was available in English and Spanish. All respondents took the English version of the survey.  

Over the next few weeks, the companies were also contacted by phone and email by research 

staff members to determine if the organization would participate in the study and to provide 

instructions on how to distribute the survey. The contact person served as the survey 

administrator within each company. For most companies, that contact person sent an email 

invitation to the organization’s employees inviting them to participate in the online survey.  

In addition to this employer-based recruitment, invitations to an open survey was made 

available directly to employees working in the Boulder Valley via promotion by the City of 

Boulder. This was intended to provide an opportunity for participation by employees whose 

organizations chose not to participate in the employer-based survey distribution, and also 

employees in Boulder who worked from home for non-Boulder based firms. 
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A total of 781 completed surveys were collected from Boulder Valley employees. Of these, 593 

responses were obtained through participating employers and 188 were submitted through the 

open survey. The overall company response rate was 7%. Survey data were weighted to account 

for differential response rates across organizations and employees, ensuring that results more 

accurately represent the overall Boulder Valley workforce. 

For the downtown area, of the 516 employers selected for the survey, 54 agreed to participate 

and provided at least one complete employee survey, for a company response rate of 10%. A 

total of 143 completed surveys were collected from downtown employees. Not all employees 

elected to participate; the average downtown employee response rate was 33%. 

For the rest of Boulder Valley, of the 4,009 employers selected for the survey, 254 agreed to 

participate and had at least one employee who completed the survey. This represents 6% of 

those organizations. A total of 561 completed surveys were collected from Boulder Valley 

employees not working in the downtown area. The average employee response rate was about 

40%.  

With 781 completed surveys, the overall margin of error for results based on the full sample is 

approximately ±4 percentage points. When comparing 2025 findings with those from 2022, 

differences of at least 5 percentage points are required to be considered statistically significant 

A copy of the employee transportation survey administered to employees can be found in 

Appendix: Survey Materials. 
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Modal Share of the Work Commute 

One of the main purposes of the Employee Transportation Survey is to determine the “modal 

share” of trips made to and from the place of employment by those who work in Boulder 

Valley; that is, the proportion of work commute trips made via each method of transportation.  

Those completing the survey were asked which modes they had used to commute to work the 

day they were completing the survey. They could choose more than one mode. 

In 2025, 69% of respondents drove alone for at least one segment of their work commute, 

representing a decrease of about 4 points compared with 2022, though the difference does not 

reach statistical significance. Also, 14% had biked for a portion of their commute, an increase of 

8 points from 2022 and similar to 2017; while 7% had used a bus, 3 points above 2022. Finally, 

about 11% of the respondents reported having worked from home, a decrease of 3 points from 

2022, but still well above 2017. 

Figure 1: Modal Share of All Work Commute Trips on Survey Day, 2017-2025 

 
* Percents add to more than 100% as respondents could choose more than one mode 
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Those who had used more than one mode for their work commute were placed in a single 

“multiple modes” category, so that a single mode for the work commute could be assigned to 

each survey participant. As shown in the figure below, 8% of respondents used multiple modes; 

many of these included transit as a portion of their commute. About two-thirds of respondents 

had driven alone as their sole mode for their work commute. Nine percent of respondents had 

worked at home, not using any travel mode for their commute on the day of the survey. 

Figure 2: Modal Share of Work Commute Trips (Primary Mode) on Survey Day, 2025 

 

Since the survey was first conducted in 1991, the proportion of those who work in Boulder 

Valley and commute to work using a single-occupancy vehicle (SOV) has remained fairly 

constant, ranging from a low of 63% in 2017 to a high of 74% in 1999. In 2025, SOV usage 

decreased 4 points to 66%. On the other hand, transit use reached its lowest rate since 1991. 

Figure 3: Modal Shift of SOV and Transit Use for the Work Commute, 1991-2025  
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Figure 4: Modal Shift of Work Commute Trips, 1991-2025 

 
Note: Shading indicates differences from 2025 to 2022 are statistically significant. 

 

In a new question, employees were asked how they typically commute to work, regardless of 

the mode of transportation they used on the day they completed the survey. About 7 in 10 

respondents reported typically driving alone in a single-occupancy vehicle, while 13% said they 

usually commute by bicycle. These results are consistent with the transportation mode reported 

for the day of the survey. 

Figure 5: Typical Work Commute Mode, 2025 
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 Among respondents who commuted by automobile with more than one occupant, 

approximately 75% reported carpooling with adults only. About 12% traveled with only 

children and the driver, while 7% traveled with a mix of adults and children in addition to the 

driver. 

Figure 6: Persons in Multiple Occupancy Vehicle, 2025 

 

Figure 7: Persons in Multiple Occupancy Vehicle, 2008-2025 
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About 42% of respondents reported they lived in the city of Boulder while the remaining 58% 

lived outside of Boulder. When the modal shift over time is examined by place of residence, a 

trend of decreasing use of the single occupancy vehicle (SOV) was seen among those who lived 

in Boulder from around 60% to around 50% over the 35-year period. In 2025, the percentage of 

Boulder residents commuting by driving alone dropped to 49%. For those who lived outside of 

Boulder, where the prevalence of driving alone for the work commute was greater, the trend 

line fluctuated slightly but remained centered around 80%. 

Figure 8: Modal Shift by Boulder and Non-Boulder Residents, 1991-2025 

 
Figure 9: Modal Split Boulder Residents, 1991-2025 
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Figure 10: Modal Split Non-Boulder Residents, 1991-2025 

 
On average, employees residing within the Boulder city limits have a work commute of 3.76 

miles, which typically takes about 15 minutes to complete. In contrast, employees living outside 

Boulder have an average work commute of 18.70 miles, which takes them about 35 minutes. 

Figure 11: Work trip length in miles by Boulder vs. Non-Boulder Residents 

 

Figure 12: Work trip length in minutes by Boulder vs. Non-Boulder Residents 
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The proportion of miles traveled by various modes for the work commute was also examined. 

As shown in Figure 12, for 79% of the miles Boulder Valley employees traveled for their work 

commute the driver was the sole occupant of the vehicle. The proportion of work commute 

miles traveled by walking or bicycling was quite low; less than 0.5% of work commute miles 

were walked, and about 3% biked. Transit accounted for about 1% of the miles traveled. 

The proportion of work commute miles traveled via SOV had been slightly above 80% between 

the baseline in 1991 and 2001, and slightly below 80% since then (see Figure 13 below and 

Figure 14 on the next page). In 2025 the modal share of transit for work commute miles 

remained at its lowest point; about 1%. 

Figure 13: Modal Share of Work Commute Miles, 2025 

 

 

Figure 14: Modal Shift of Miles Traveled for the Work Commute, 1991-2025 
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Figure 15: Modal Shift of Miles Traveled for the Work Commute, 1991-2025 

 
Note: Shading indicates differences from 2022 to 2025 are statistically significant. 
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Characteristics of the Work Commute 

In addition to answering questions about the mode(s) of transportation used for the work 

commute, employees also reported on other characteristics of their work commute. In 2025, the 

average distance of an employee’s work commute was 12.4 miles, while the average duration was 

26.3 minutes. Average duration of the work commute has been increasing slightly over time. The 

distance of work commute has also increased although more gradually. 

Figure 16: Average Length and Speed of the Work Commute, 1991-2025 

 

The 2025 average distance for Non-Boulder employee’s work commute was about 19 miles while 

for Boulder Residents it was around 4 miles. The average work commute length in minutes was 35 

minutes for Non-Boulder residents and about 15 minutes for Boulder residents. 

Figure 17: Average Length and Speed of the Work Commute by Boulder and Non-Boulder Residents 
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Those who walked or biked for their work commute lived closer to work, on average, than did 

those who used motor vehicles, either private or transit, for their work commute (see Figure 17 

below). Likewise, even though the average speed of bike commutes was slower than other modes 

(see Figure 19), the duration of walk and bike commutes was less than for vehicular modes (see 

Figure 18). 

Figure 18: Average Distance of the Work Commute (in Miles), 1991-2025 

 

Figure 19: Average Duration of the Work Commute (in Minutes), 1991-2025 
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Figure 20: Average Speed of the Work Commute (Miles per Hour), 1991-2025 

 
* Speed of the trip was not calculated for walking and work at home commutes, as the estimates for walking trips 

were deemed highly unreliable because respondents tended to round both the time it takes to make the trip, and the 

distance of the trip, resulting in very high, but probably inaccurate, estimates of speed of walking trips; while for 

work at home trips the calculation did not make sense. 

 

 

The work commute for Boulder residents averaged 3.8 miles and 14.5 minutes, while the work 

commute for Non-Boulder residents averaged 21.4 miles and 34.7 minutes. Boulder residents 

drove (SOV) on average 4.7 miles in 13.5 minutes to get to work while Non-Boulder Residents 

drove 19.0 miles in 33 minutes. The transit trips were also very different: 2.8 miles in 25.3 

minutes for Boulder residents vs. 16.6 miles in 47.5 minutes for Non-Boulder residents. 

Figure 21: Average Length of the Work Commute by Boulder vs. Non-Boulder Residents 
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While the average distance of the work commute was 13.9 miles, there was great variability in the 

distance between employees’ homes and their workplaces. Nearly as many lived 10 miles or less 

from work (48%) as lived more than 10 miles from work (52%). This pattern has been observed in 

most years that the survey has been implemented, with somewhat fewer long commutes in the 

1990s. 

Figure 22: Distance Traveled to Work, 2025 

 

 

Figure 23: Distance Traveled to Work, 1991-2025 
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Distance of the work commute was examined by the mode. As would be expected, walking and 

biking commutes were much shorter than vehicular commutes. Almost all walking commutes 

were 2 miles or less. Biking commutes were slightly longer than walking commutes; 31% were 2 

miles or less. Commutes made by driving alone were somewhat more likely to be long, with the 

largest proportion (39%) in the 11–20-mile range, and 23% of work commutes being greater than 20 

miles. Transit commutes were most commonly in the 3–5-mile range or the 11-to-20-mile range. 

Figure 24: Distance from Work by Mode Used for the Work Commute, 2025 

 

 
 

  



2025  Boulder Valley Employee Survey for Transportation  

March 202 6 
 

Report of Results  

Page 20 

The 8:00 am hour was the most popular work arrival time reported by respondents, with over a 

third (36%) indicating that was when they arrived at work. About 21% arrived during the 7:00 am 

hour, and 22% arrived during the 9:00 am hour. About 7% arrived at work before 7:00 am, while 

the remaining 14% worked shifts for which they arrived at work at 10:00 am or later (see Figure 24 

and Figure 28). 

Figure 25: Work Arrival Times, 2022-2025 

 

Service, restaurant, and delivery occupations display a broader distribution of start times 

throughout the day, reflecting the varied and often shift-based nature of these jobs. Retail and sales 

positions show a later and more gradual rise, aligning with mid-morning or midday opening 

hours. 

Figure 26: Work Arrival Times by Job Type, 2025 
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Employee departure times were also sharply peaked; 32% said they leave during the 5:00 pm hour, 

with 26% leaving during the 4:00 pm hour, a 8% leaving at 3 pm and another 13% leaving during 

the 6:00 pm hour (see Figure 26 and Figure 28). About 10% of respondents left between 3:00 am 

and 8:00 am hour; some of these may be those working night shifts, but likely some also 

mistakenly chose the am time period instead of the pm. 

Figure 27: Work Departure Times, 2022-2025 

  

Service, restaurant, and delivery jobs showed the widest distribution of departure times, 

reflecting shift-based schedules that extend well into the evening. Retail and sales positions also 

exhibit later departures, with activity rising through the afternoon and continuing into early 

evening hours. 

Figure 28: Work Departure Times by Job Type, 2025 
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Figure 29: Usual Work Arrival and Departure Times, 2025 

 
 

  



2025  Boulder Valley Employee Survey for Transportation  

March 202 6 
 

Report of Results  

Page 23 

A large majority (86%) of respondents had not made any stops on their commute to work on the 

day they completed the survey but instead traveled directly to their worksite (see Figure 29). Those 

participating in the survey were also asked whether they had made any stops on the way home from 

work on the previous workday. About 6 in 10 of those who responded to the survey said they had 

not made any stops on the way home from work on the previous workday (see Figure 30). Of those 

who did make stops on their way home, the average number of stops made was 1.8.  

Figure 30: Number of Stops Made on the Way to Work from Home, 2025 

 

Figure 31: Number of Stops Made on Commute from Work to Home on the Previous Work Day, 2025 
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Figure 32: Number of Stops Made on Way to Work from Home, 2001-2025 

 

Figure 33: Number of Stops Made on Way Home from Work, 2001-2025 
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About 9 in 10 respondents reported a motor vehicle was available to them for their work commute. 

These respondents were asked about that vehicle. About 6 out of 10 were a car, while one-third 

were in an SUV, van or minivan. About three-fourths of vehicles were gas-powered, while hybrids 

and plug-in electric cars now account for one-fourth, almost doubling the proportion of 2022. 

Figure 34: Availability of a Motor Vehicle for the Work Commute, 2025 

 

Figure 35: Type of Motor Vehicle Used for the Work Commute, 2017-2025 
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Most (95%) of the private vehicles used for the work commute in 2025 were occupied by only the 

driver (see Figure 35). The average vehicle occupancy was 1.07 person per vehicle, similar to the 

averages seen since 2005, but lower than those seen in 2001 and earlier. The average vehicle 

occupancy of vehicles with more than one person was 2.43 persons per vehicle. 

Figure 36: Vehicle Occupancy, 1991-2025 * 

 
*All Automobile Commutes. Percent of Respondents 
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Trips Made During a Typical week 

When asked about trips made during a typical week excluding work commute, 4 in 10 employees 

reported making no trips (see Figure 36). Of those who had made at least one trip, the average 

number of trips made was 4.3, while the average number of trips across all respondents, including 

those who made no trips, was 2.6.  

Figure 37: Number of Non-Commute Work Weekly Trips, 2025 
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Driving alone in a private vehicle was the most common mode of transportation for non-commute 

trips during a typical week. About half of respondents reported driving alone daily, while roughly 

3 in 10 said they did so a few times per week. Walking was the second most frequently used mode, 

with about half of respondents indicating they walked at least a few times per week—similar to 

the share who reported driving with at least one other person in a private vehicle. Approximately 

one-quarter of respondents said they biked at least a few times per week, a rate comparable to bus 

use. The least frequently used modes for non-commute trips were personal e-bike (11%), taxi or 

ride share (7%), Boulder B-Cycle (5%), car share (5%), Lime scooter (2%), and personal e-scooter 

(0%). 

Figure 38: Usage of modes of transportation for non-commute trips during a typical week, 2025 
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For non-commute trips, employees without an EcoPass tend to drive alone in private vehicles 

more frequently than EcoPass holders. On the other hand, EcoPass holders walked, biked, and 

used the bus at higher rates. 

Figure 39: Usage of modes of transportation for non-commute trips by EcoPass Status,2025 
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Boulder residents tended to walk, bike and use the bus in higher rates than non-Boulder residents 

for non-work commute trips, while those who lived outside Boulder tended to drive alone in 

slightly higher rates.  

Figure 40: Usage of modes of transportation for non-commute trips by City of Residence,2025 
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Employee Parking 

Employees participating in the study were asked where they usually parked when they drove a 

car to work. Only 13% said they don’t usually drive a car to work. Over 6 in 10 respondents said 

they parked in a private lot, private garage or a private parking space. About 1 in 10 parked on a 

residential street with no meter, while an additional 2% parked on street at a meter. About 10% 

parked in a city lot or city garage, either with a permit, with pre-payment or by paying cash.  

Figure 41: Type of Parking Space Usually Used, 2017-2025 
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Use of Transit 

Use of a Bus for Work Commute Trips 

When asked if they ever rode a bus to work, about one-fourth of those completing the 2025 

employee transportation survey said they did so. This was a substantial increase from 2022 

although it is still below pre-Covid values (see Figure 42). Boulder residents were about twice as 

likely to ride the bus to work as those living outside the city limits (see Figure 43). 

Figure 42: Use of Transit for the Commute, 2025 

 

 

Figure 43: Use of Transit for the Commute, 2005-2025 

 

Figure 44: Use of Transit for the Commute by Boulder and Non-Boulder Residents, 2025 
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Use of Transit for Pleasure or Personal Business Trips 

About 1 in 7 respondents (15%) reported riding a bus for non-commute trips during a typical 

week. This represents a slight, but not statistically significant, increase from 2022 (11%) and still 

well below pre-Covid values (24%). The average number of trips per respondent made during a 

typical week for non-commute trips on the bus was 0.4 trips per week. Among those who typically 

made at least one trip, the average number of non-commute bus trips per week was 2.6. 

Figure 45: Use of Transit for Non-Commute Trips, 2025 

 

Figure 46: Average Number of Non-Commute Transit Trips in a Typical Week, 2005-2025 

 

Figure 47: Respondents Making Non-Commute Transit Trips in a Typical Week, 2005-2025 
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Employees’ EcoPass Status 

EcoPass adoption has generally increased over the past three decades, though not without notable 

fluctuations. From 1997 to 2017, the share of respondents with an EcoPass rose steadily—from 14% 

to a peak of 44%—reflecting consistent growth in program participation. In 2022, however, the 

trend shifted sharply downward, with adoption falling to 24%. By 2025, the rate rebounded to 

39%, indicating a partial recovery and renewed engagement with the program, though still below 

the 2017 high. 

Figure 48: EcoPass Status, 1997-2025 

 

Figure 49: Percent of Employees Who Have an EcoPass, 2005-2025 

 
**This category was new in 2005; in previous implementations, these responses would have been included in the 

category “yes, through my employer.” 
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As observed in previous years, EcoPass possession was associated with higher use of transit for 

work and non-work trips. About 11% of employees with an EcoPass rode a bus for the work 

commute on the survey day compared to just 3% of those without an EcoPass. Those with an 

EcoPass were much more likely to have said they had used a bus for the work commute or for 

non-work trips than were those without an EcoPass. 

Figure 50: Use of Transit by EcoPass Status, 2025 

 

Figure 51: Used a Bus for the Work Commute on the Day of the Survey by EcoPass Status, 1997-2025 

 

Figure 52: Ever Ride a Bus for Work Commute by EcoPass Status, 2005-2025 

 

Figure 53: Used Transit for Non-Work Commute Trips by EcoPass Status, 2005-2025 
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Employer Encouraged Alternative Modes 

Respondents were asked how often, if ever, they teleworked (work at home instead of going 

into the office). About 56% of respondents reported that they teleworked at least occasionally, a 

slight reduction from 2022. About half of the respondents who did telework did so twice a week 

or more. 

Figure 54: Teleworking Status, 2014-2025 

 
The share of respondents who report ever teleworking shows a long‑term upward trajectory. 

From 1995 through 2014, telework adoption increased steadily—from 12% to 38%—reflecting 

slow but consistent expansion as remote‑work technologies became more common. After a 

slight dip in 2017 (36%), the trend accelerates dramatically, with telework prevalence jumping 

to 61% by 2022, a likely collateral effect of the Covid-19 pandemic. By 2025, the rate moderated 

slightly to 56%, indicating that while some respondents may have returned to traditional work 

settings, telework remains far more common than in any prior period. 

Figure 55: Percent of Respondents Who Ever Telework, 1995-2025 
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Figure 56: Teleworking Patterns of Respondents, 1995-2025 

 
-In 2001, the question about telecommuting was limited to “teleworking” in the last 3 months. In previous years, 
and the current year, the surveys asked how often respondents ever telecommute. 
-In 2014 questions about teleworking were only included on the web version of the survey and the 4-page version of 
the hard copy survey, so some respondents were not asked these questions. 
-In 2022” Telecommutes 3 days a week or more” was replaced by “Three or four days a week” and “Every day (I 
always work at home). 

Figure 57: Percent of Respondents Who Worked at Home  

the Day They Completed the Survey, 1991-2025 

 
Note: Hard copy surveys were received at the workplace and so it is more likely to be completed at work. In early 
years of this survey, all surveys were completed hard copy. 
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The survey provided respondents with a list of incentives and resources their employer might 

provide to encourage alternative modes of transportation. Those completing the survey were 

asked to indicate if their employer provided the resource, and whether they used it. 

About half of respondents, 46%, reported their employer provided a telework option and most 

of them had used it. Meanwhile, 41% of respondents reported their employer provided showers 

and changing facilities, although just 15% of all respondents have used them. A similar 

proportion of employees said their employer provided enclosed bicycle storage (39%), although 

just 18% of all respondents have used this storage. However, while a similar portion of 

employers (37%) provided an EcoPass option, most of those with that pass had used it.  

Both the availability of EcoPasses and their usage increased compared to 2022 (see Figure 58). 

Figure 58: Employer Provided Incentives and Use of Incentives, 2025 
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Figure 59: Employer Provided Transportation Incentives, 2011-2025 

 
*In 2014 questions about employer-provided transportation incentives were only included on the web version of the 

survey and the 4-page version of the hard copy survey, so some respondents were not asked these questions. ‘Boulder 

B-cycle (bike share) membership’ was not asked in 2022. In 2017, ‘Level 1 EV charger’ and ‘Level 2 EV charger’ 

were included. In 2022 both categories were replaced by ‘EV charger’.  
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Shared mobility users 

The proportion of respondents reporting having a membership for car-share or bike-share 

companies increased in 2025. About 15% of respondents said they were members of Lime E-

scooters, while 13% said the same about Boulder B-Cycle, compared with 7% in 2022. Reported 

membership in Colorado CarShare, Zipcar, and Enterprise was 5% in 2025, up from 2% in 2022. 

Figure 60: Membership of shared mobility apps, 2011-2025 

 
*Before 2022 the question asked about “eGo CarShare”. 
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Appendix: Survey Materials 
The following pages contain copies of the Downtown and Boulder Valley Employee Survey initial 

letters to employers, as well as the survey employees were asked to complete. The online survey 

was identical to the questionnaire. 
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	Executive Summary 
	The Boulder Valley Employee Survey has been conducted for the Transportation Division twelve times prior to the 2025 data collection, occurring every two to three years between 1991 and 2025. Employees were selected for inclusion in the study through a two-stage process: first, all employers located in Boulder Valley were identified and asked to participate; then, employees within participating organizations were invited to complete the survey. Additionally, employees were recruited directly through social 
	All companies located in Boulder Valley, defined as zip codes 80301 through 80310, were eligible for the study. A total of 4,525 employers were identified, including 516 in downtown Boulder and 4,009 in the rest of Boulder Valley. These organizations were mailed a letter explaining the importance of the study and were contacted over the following weeks to invite their participation. Employees were offered the option to complete the survey online or via hard copy; all participating employees selected the onl
	A total of 781 surveys were collected from employees across 311 organizations. The overall company response rate was 7% (10% in the downtown area and 6% in the rest of Boulder Valley). The average employee response rate was 33% in the downtown area and 40% in the rest of Boulder Valley. 
	The data was weighted to account for differential response rates among organizations and employees, resulting in a more accurate and representative sample of Boulder Valley employees. With a sample size of 781 responses, the margin of error is approximately ±4 percentage points for any given percentage reported for the full sample. 
	Survey Highlights 
	When asked how they traveled to work on the day they completed the survey, about 7 in 10 respondents reported driving alone for at least one segment of their commute. 
	In 2025, 69% of respondents had driven alone for at least one segment of their commute, compared to 73% in 2022 and 67% in 2017. Bicycling increased notably, with 14% biking in 2025 compared to 6% in 2022, while transit use rose to 7%, up from 4% in 2022. About 1 in 10 respondents worked from home on the day of the survey, similar to 2022. 
	The proportion of those who worked in Boulder Valley and commuted to work using a single-occupancy vehicle (SOV) as their sole travel mode decreased from 70% to 66%. 
	As an alternative way of examining modal shares, respondents who used more than one mode to commute were grouped into a single “multi‑mode” category, allowing the distribution of primary commute modes to sum to 100%. Under this framework, there was a decline from 2022 to 2025 in single‑occupancy vehicle (SOV) commuting from 70% to 66%, though the difference does not reach statistical significance. 
	Transit use as the primary commute mode reached its lowest point in the 35‑year trend, at 2% in 2025. Transit accounted for 9% of commutes in 2014, but declined to 6% in 2017, 3% in 2022, and 2% in 2025. In contrast, biking (that includes E-bikes) increased: 10% of employees identified biking as their primary commute mode in 2025, up from 5% in 2022. 
	 
	Figure
	Those who lived outside Boulder were more likely than those who lived in Boulder to drive alone for the work commute. 
	About 42% of respondents reported they lived in the city of Boulder (8% above 2022), and the remaining 58% lived outside of Boulder. When the modal shift over time is examined by place of residence, it shows a consistent pattern of higher SOV use among those who live outside the city. Across the 35‑year trend, SOV use among non‑residents fluctuates within a narrow band—from the mid‑70s to mid‑80s—and remains centered around 80%, with recent values of 80% in 2022 and 79% in 2025. Among Boulder residents, SOV
	Figure
	Those who walked or bicycled to work lived significantly closer to their workplaces, on average, than those who commuted by vehicle—whether driving or using transit. 
	Figure
	In 2025, the average employee commute distance was 12.4 miles, with an average travel time of 26 minutes. Walking commutes averaged just 0.7 miles, while bicycle commutes averaged 3.7 miles. 
	On average, employees residing within Boulder city limits had a work commute of 3.8 miles, which typically took them about 15 minutes to complete. In contrast, employees living outside of the city limits had an average work commute of 18.7 miles, which usually took them about 35 minutes to complete. 
	Hybrid or plug‑in electric vehicle ownership/availability nearly doubled from 2022 to 2025. 
	About 9 in 10 respondents reported having a motor vehicle available for their commute. Among these respondents, roughly 6 in 10 had access to a car, while 34% relied on an SUV, van, or minivan. Three‑fourths of these vehicles were gas‑powered, while hybrids and plug‑in electric vehicles accounted for one‑fourth—nearly double their share in 2022. 
	Vehicle availability varied by place of residence: about 85% of Boulder residents reported having a vehicle usually available for commuting, compared with about 95% of those living outside the city. Hybrid and electric vehicle ownership was slightly more common among Boulder residents, while gas‑powered vehicles were somewhat more prevalent among those residing outside city limits. 
	EcoPass ownership increased in 2025, returning toward its highest levels. 
	In 2025, 39% of respondents reported having an EcoPass. Ownership had risen steadily from 1997 
	through 2017, dropped sharply in 2022, and then rebounded in 2025, signaling renewed engagement with the program.  

	Figure
	One-Fourth of Respondents Have Used the Bus for Commuting.  
	When asked whether they ever rode a bus to work, about one‑fourth of respondents said they did—an increase from 2022, though still below pre‑COVID levels. Bus use for non‑commute purposes also rose: about 15% of respondents reported riding a bus for personal trips during a typical week, up from 11% in 2022. On average, respondents made 0.4 non‑commute bus trips per week. Among those who made at least one such trip, the average frequency was 2.6 trips per week, similar to 2022. 
	The proportion of employees who teleworked declined from 61% in 2022 to 56% in 2025. 
	Overall, between 5 and 6 in 10 respondents reported teleworking at least occasionally, reflecting a modest decrease from 2022. Among those who did telework, about half reported doing so two or more days per week, indicating that while telework participation dipped slightly, frequent telework remains common among those who engage in it. 
	Figure
	Many employers offer commute‑supportive amenities, but actual usage varies widely. 
	About half of respondents, 46%, reported their employer provided a telework option and most of them had used it. Meanwhile, 41% of respondents reported their employer provided showers and changing facilities, although just 15% of all respondents have used them. A similar proportion of employees reported their employer provided enclosed bicycle storage, although just 18% of all respondents have used them, while also about 4 in 10 of those completing the survey reported their employer provided an EcoPass opti
	Report of Results 
	Report of Results 

	Survey Background 
	The Boulder Valley Employee Survey for Transportation has been conducted twelve previous times: in 1991, 1993, 1995, 1997, 1999, 2001, 2005, 2008, 2011, 2014, 2017, and 2022. In iterations prior to 2005, the survey administration was handled by a research and evaluation division within the City of Boulder. For these surveys, data was collected in the summer months. A similar effort for Downtown Boulder employees was conducted in the fall of several of the same years. Starting with the 2005 iteration, it was
	Employees were targeted for inclusion in the study through a two-stage selection process. The first step in recruiting employees for the survey was to select employers who would be asked to invite their employees to participate in the survey. A database was purchased which provided the business names, addresses, sizes, and names of contact persons for companies in Boulder Valley, considered to be in the zip codes of 80301 through 80310. In addition, a database was supplied by the Downtown Management Commiss
	A total of 4,525 employers were identified for the study, 516 employers in downtown Boulder and 4,009 from the rest of Boulder Valley. These organizations were mailed a letter explaining the importance of the study and were contacted over the next few weeks to invite participation. The letter included a URL that could be shared via email and a QR code that could be posted for employees to see (See Appendix: Survey Materials for a copy of the letters). 
	Employers were offered options to share access to the survey online or to receive hard copies to distribute. All recruited employers selected the online option. The online version of the survey was available in English and Spanish. All respondents took the English version of the survey.  
	Over the next few weeks, the companies were also contacted by phone and email by research staff members to determine if the organization would participate in the study and to provide instructions on how to distribute the survey. The contact person served as the survey administrator within each company. For most companies, that contact person sent an email invitation to the organization’s employees inviting them to participate in the online survey.  
	In addition to this employer-based recruitment, invitations to an open survey was made available directly to employees working in the Boulder Valley via promotion by the City of Boulder. This was intended to provide an opportunity for participation by employees whose organizations chose not to participate in the employer-based survey distribution, and also employees in Boulder who worked from home for non-Boulder based firms. 
	A total of 781 completed surveys were collected from Boulder Valley employees. Of these, 593 responses were obtained through participating employers and 188 were submitted through the open survey. The overall company response rate was 7%. Survey data were weighted to account for differential response rates across organizations and employees, ensuring that results more accurately represent the overall Boulder Valley workforce. 
	For the downtown area, of the 516 employers selected for the survey, 54 agreed to participate and provided at least one complete employee survey, for a company response rate of 10%. A total of 143 completed surveys were collected from downtown employees. Not all employees elected to participate; the average downtown employee response rate was 33%. 
	For the rest of Boulder Valley, of the 4,009 employers selected for the survey, 254 agreed to participate and had at least one employee who completed the survey. This represents 6% of those organizations. A total of 561 completed surveys were collected from Boulder Valley employees not working in the downtown area. The average employee response rate was about 40%.  
	With 781 completed surveys, the overall margin of error for results based on the full sample is approximately ±4 percentage points. When comparing 2025 findings with those from 2022, differences of at least 5 percentage points are required to be considered statistically significant 
	A copy of the employee transportation survey administered to employees can be found in Appendix: Survey Materials. 
	  
	Modal Share of the Work Commute 
	One of the main purposes of the Employee Transportation Survey is to determine the “modal share” of trips made to and from the place of employment by those who work in Boulder Valley; that is, the proportion of work commute trips made via each method of transportation.  
	Those completing the survey were asked which modes they had used to commute to work the day they were completing the survey. They could choose more than one mode. 
	In 2025, 69% of respondents drove alone for at least one segment of their work commute, representing a decrease of about 4 points compared with 2022, though the difference does not reach statistical significance. Also, 14% had biked for a portion of their commute, an increase of 8 points from 2022 and similar to 2017; while 7% had used a bus, 3 points above 2022. Finally, about 11% of the respondents reported having worked from home, a decrease of 3 points from 2022, but still well above 2017. 
	Figure 1: Modal Share of All Work Commute Trips on Survey Day, 2017-2025 
	 
	Figure
	* Percents add to more than 100% as respondents could choose more than one mode 
	  
	Those who had used more than one mode for their work commute were placed in a single “multiple modes” category, so that a single mode for the work commute could be assigned to each survey participant. As shown in the figure below, 8% of respondents used multiple modes; many of these included transit as a portion of their commute. About two-thirds of respondents had driven alone as their sole mode for their work commute. Nine percent of respondents had worked at home, not using any travel mode for their comm
	Figure 2: Modal Share of Work Commute Trips (Primary Mode) on Survey Day, 2025 
	 
	Figure
	Since the survey was first conducted in 1991, the proportion of those who work in Boulder Valley and commute to work using a single-occupancy vehicle (SOV) has remained fairly constant, ranging from a low of 63% in 2017 to a high of 74% in 1999. In 2025, SOV usage decreased 4 points to 66%. On the other hand, transit use reached its lowest rate since 1991. 
	Figure 3: Modal Shift of SOV and Transit Use for the Work Commute, 1991-2025  
	  
	Figure
	Figure 4: Modal Shift of Work Commute Trips, 1991-2025 
	 
	Figure
	Note: Shading indicates differences from 2025 to 2022 are statistically significant. 
	 
	In a new question, employees were asked how they typically commute to work, regardless of the mode of transportation they used on the day they completed the survey. About 7 in 10 respondents reported typically driving alone in a single-occupancy vehicle, while 13% said they usually commute by bicycle. These results are consistent with the transportation mode reported for the day of the survey. 
	Figure 5: Typical Work Commute Mode, 2025 
	 
	Figure
	 Among respondents who commuted by automobile with more than one occupant, approximately 75% reported carpooling with adults only. About 12% traveled with only children and the driver, while 7% traveled with a mix of adults and children in addition to the driver. 
	 Among respondents who commuted by automobile with more than one occupant, approximately 75% reported carpooling with adults only. About 12% traveled with only children and the driver, while 7% traveled with a mix of adults and children in addition to the driver. 

	Figure 6: Persons in Multiple Occupancy Vehicle, 2025 
	 
	Figure
	Figure 7: Persons in Multiple Occupancy Vehicle, 2008-2025 
	 
	Figure
	  
	About 42% of respondents reported they lived in the city of Boulder while the remaining 58% lived outside of Boulder. When the modal shift over time is examined by place of residence, a trend of decreasing use of the single occupancy vehicle (SOV) was seen among those who lived in Boulder from around 60% to around 50% over the 35-year period. In 2025, the percentage of Boulder residents commuting by driving alone dropped to 49%. For those who lived outside of Boulder, where the prevalence of driving alone f
	Figure 8: Modal Shift by Boulder and Non-Boulder Residents, 1991-2025 
	 
	Figure
	Figure 9: Modal Split Boulder Residents, 1991-2025 
	 
	Figure
	Figure 10: Modal Split Non-Boulder Residents, 1991-2025 
	 
	Figure
	On average, employees residing within the Boulder city limits have a work commute of 3.76 miles, which typically takes about 15 minutes to complete. In contrast, employees living outside Boulder have an average work commute of 18.70 miles, which takes them about 35 minutes. 
	Figure 11: Work trip length in miles by Boulder vs. Non-Boulder Residents 
	 
	Figure
	Figure 12: Work trip length in minutes by Boulder vs. Non-Boulder Residents 
	 
	Figure
	  
	The proportion of miles traveled by various modes for the work commute was also examined. As shown in Figure 12, for 79% of the miles Boulder Valley employees traveled for their work commute the driver was the sole occupant of the vehicle. The proportion of work commute miles traveled by walking or bicycling was quite low; less than 0.5% of work commute miles were walked, and about 3% biked. Transit accounted for about 1% of the miles traveled. 
	The proportion of work commute miles traveled via SOV had been slightly above 80% between the baseline in 1991 and 2001, and slightly below 80% since then (see Figure 13 below and Figure 14 on the next page). In 2025 the modal share of transit for work commute miles remained at its lowest point; about 1%. 
	Figure 13: Modal Share of Work Commute Miles, 2025 
	 
	Figure
	 
	Figure 14: Modal Shift of Miles Traveled for the Work Commute, 1991-2025 
	 
	Figure
	Figure 15: Modal Shift of Miles Traveled for the Work Commute, 1991-2025 
	 
	Figure
	Note: Shading indicates differences from 2022 to 2025 are statistically significant. 
	 
	Characteristics of the Work Commute 
	In addition to answering questions about the mode(s) of transportation used for the work commute, employees also reported on other characteristics of their work commute. In 2025, the average distance of an employee’s work commute was 12.4 miles, while the average duration was 26.3 minutes. Average duration of the work commute has been increasing slightly over time. The distance of work commute has also increased although more gradually. 
	Figure 16: Average Length and Speed of the Work Commute, 1991-2025 
	 
	Figure
	The 2025 average distance for Non-Boulder employee’s work commute was about 19 miles while for Boulder Residents it was around 4 miles. The average work commute length in minutes was 35 minutes for Non-Boulder residents and about 15 minutes for Boulder residents. 
	Figure 17: Average Length and Speed of the Work Commute by Boulder and Non-Boulder Residents 
	 
	Figure
	 
	 
	  
	Those who walked or biked for their work commute lived closer to work, on average, than did those who used motor vehicles, either private or transit, for their work commute (see Figure 17 below). Likewise, even though the average speed of bike commutes was slower than other modes (see Figure 19), the duration of walk and bike commutes was less than for vehicular modes (see Figure 18). 
	Figure 18: Average Distance of the Work Commute (in Miles), 1991-2025 
	 
	Figure
	Figure 19: Average Duration of the Work Commute (in Minutes), 1991-2025 
	 
	Figure
	 
	  
	Figure 20: Average Speed of the Work Commute (Miles per Hour), 1991-2025 
	 
	Figure
	* Speed of the trip was not calculated for walking and work at home commutes, as the estimates for walking trips were deemed highly unreliable because respondents tended to round both the time it takes to make the trip, and the distance of the trip, resulting in very high, but probably inaccurate, estimates of speed of walking trips; while for work at home trips the calculation did not make sense. 
	 
	 
	The work commute for Boulder residents averaged 3.8 miles and 14.5 minutes, while the work commute for Non-Boulder residents averaged 21.4 miles and 34.7 minutes. Boulder residents drove (SOV) on average 4.7 miles in 13.5 minutes to get to work while Non-Boulder Residents drove 19.0 miles in 33 minutes. The transit trips were also very different: 2.8 miles in 25.3 minutes for Boulder residents vs. 16.6 miles in 47.5 minutes for Non-Boulder residents. 
	Figure 21: Average Length of the Work Commute by Boulder vs. Non-Boulder Residents 
	 
	Figure
	  
	While the average distance of the work commute was 13.9 miles, there was great variability in the distance between employees’ homes and their workplaces. Nearly as many lived 10 miles or less from work (48%) as lived more than 10 miles from work (52%). This pattern has been observed in most years that the survey has been implemented, with somewhat fewer long commutes in the 1990s. 
	Figure 22: Distance Traveled to Work, 2025 
	 
	Figure
	 
	Figure 23: Distance Traveled to Work, 1991-2025 
	 
	Figure
	 
	  
	Distance of the work commute was examined by the mode. As would be expected, walking and biking commutes were much shorter than vehicular commutes. Almost all walking commutes were 2 miles or less. Biking commutes were slightly longer than walking commutes; 31% were 2 miles or less. Commutes made by driving alone were somewhat more likely to be long, with the largest proportion (39%) in the 11–20-mile range, and 23% of work commutes being greater than 20 miles. Transit commutes were most commonly in the 3–5
	Figure 24: Distance from Work by Mode Used for the Work Commute, 2025 
	 
	 
	Figure
	 
	  
	The 8:00 am hour was the most popular work arrival time reported by respondents, with over a third (36%) indicating that was when they arrived at work. About 21% arrived during the 7:00 am hour, and 22% arrived during the 9:00 am hour. About 7% arrived at work before 7:00 am, while the remaining 14% worked shifts for which they arrived at work at 10:00 am or later (see Figure 24 and Figure 28). 
	Figure 25: Work Arrival Times, 2022-2025 
	 
	Figure
	Service, restaurant, and delivery occupations display a broader distribution of start times throughout the day, reflecting the varied and often shift-based nature of these jobs. Retail and sales positions show a later and more gradual rise, aligning with mid-morning or midday opening hours. 
	Figure 26: Work Arrival Times by Job Type, 2025 
	  
	Figure
	Employee departure times were also sharply peaked; 32% said they leave during the 5:00 pm hour, with 26% leaving during the 4:00 pm hour, a 8% leaving at 3 pm and another 13% leaving during the 6:00 pm hour (see Figure 26 and Figure 28). About 10% of respondents left between 3:00 am and 8:00 am hour; some of these may be those working night shifts, but likely some also mistakenly chose the am time period instead of the pm. 
	Figure 27: Work Departure Times, 2022-2025 
	  
	Figure
	Service, restaurant, and delivery jobs showed the widest distribution of departure times, reflecting shift-based schedules that extend well into the evening. Retail and sales positions also exhibit later departures, with activity rising through the afternoon and continuing into early evening hours. 
	Figure 28: Work Departure Times by Job Type, 2025 
	  
	Figure
	Figure 29: Usual Work Arrival and Departure Times, 2025 
	 
	Figure
	 
	  
	A large majority (86%) of respondents had not made any stops on their commute to work on the day they completed the survey but instead traveled directly to their worksite (see Figure 29). Those participating in the survey were also asked whether they had made any stops on the way home from work on the previous workday. About 6 in 10 of those who responded to the survey said they had not made any stops on the way home from work on the previous workday (see Figure 30). Of those who did make stops on their way
	Figure 30: Number of Stops Made on the Way to Work from Home, 2025 
	 
	Figure
	Figure 31: Number of Stops Made on Commute from Work to Home on the Previous Work Day, 2025 
	 
	Figure
	  
	Figure 32: Number of Stops Made on Way to Work from Home, 2001-2025 
	 
	Figure
	Figure 33: Number of Stops Made on Way Home from Work, 2001-2025 
	 
	Figure
	 
	 
	 
	 
	 
	 
	About 9 in 10 respondents reported a motor vehicle was available to them for their work commute. These respondents were asked about that vehicle. About 6 out of 10 were a car, while one-third were in an SUV, van or minivan. About three-fourths of vehicles were gas-powered, while hybrids and plug-in electric cars now account for one-fourth, almost doubling the proportion of 2022. 
	About 9 in 10 respondents reported a motor vehicle was available to them for their work commute. These respondents were asked about that vehicle. About 6 out of 10 were a car, while one-third were in an SUV, van or minivan. About three-fourths of vehicles were gas-powered, while hybrids and plug-in electric cars now account for one-fourth, almost doubling the proportion of 2022. 

	Figure 34: Availability of a Motor Vehicle for the Work Commute, 2025 
	 
	Figure
	Figure 35: Type of Motor Vehicle Used for the Work Commute, 2017-2025 
	 
	Figure
	 
	  
	Most (95%) of the private vehicles used for the work commute in 2025 were occupied by only the driver (see Figure 35). The average vehicle occupancy was 1.07 person per vehicle, similar to the averages seen since 2005, but lower than those seen in 2001 and earlier. The average vehicle occupancy of vehicles with more than one person was 2.43 persons per vehicle. 
	Figure 36: Vehicle Occupancy, 1991-2025 * 
	 
	Figure
	*All Automobile Commutes. Percent of Respondents 
	  
	Trips Made During a Typical week 
	When asked about trips made during a typical week excluding work commute, 4 in 10 employees reported making no trips (see Figure 36). Of those who had made at least one trip, the average number of trips made was 4.3, while the average number of trips across all respondents, including those who made no trips, was 2.6.  
	Figure 37: Number of Non-Commute Work Weekly Trips, 2025 
	 
	Figure
	  
	  
	Driving alone in a private vehicle was the most common mode of transportation for non-commute trips during a typical week. About half of respondents reported driving alone daily, while roughly 3 in 10 said they did so a few times per week. Walking was the second most frequently used mode, with about half of respondents indicating they walked at least a few times per week—similar to the share who reported driving with at least one other person in a private vehicle. Approximately one-quarter of respondents sa
	Figure 38: Usage of modes of transportation for non-commute trips during a typical week, 2025 
	 
	Figure
	  
	For non-commute trips, employees without an EcoPass tend to drive alone in private vehicles more frequently than EcoPass holders. On the other hand, EcoPass holders walked, biked, and used the bus at higher rates. 
	Figure 39: Usage of modes of transportation for non-commute trips by EcoPass Status,2025 
	 
	Figure
	  
	Boulder residents tended to walk, bike and use the bus in higher rates than non-Boulder residents for non-work commute trips, while those who lived outside Boulder tended to drive alone in slightly higher rates.  
	Figure 40: Usage of modes of transportation for non-commute trips by City of Residence,2025 
	 
	Figure
	  
	Employee Parking 
	Employees participating in the study were asked where they usually parked when they drove a car to work. Only 13% said they don’t usually drive a car to work. Over 6 in 10 respondents said they parked in a private lot, private garage or a private parking space. About 1 in 10 parked on a residential street with no meter, while an additional 2% parked on street at a meter. About 10% parked in a city lot or city garage, either with a permit, with pre-payment or by paying cash.  
	Figure 41: Type of Parking Space Usually Used, 2017-2025 
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	Use of Transit 
	Use of a Bus for Work Commute Trips 
	When asked if they ever rode a bus to work, about one-fourth of those completing the 2025 employee transportation survey said they did so. This was a substantial increase from 2022 although it is still below pre-Covid values (see Figure 42). Boulder residents were about twice as likely to ride the bus to work as those living outside the city limits (see Figure 43). 
	Figure 42: Use of Transit for the Commute, 2025 
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	Figure 43: Use of Transit for the Commute, 2005-2025 
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	Figure 44: Use of Transit for the Commute by Boulder and Non-Boulder Residents, 2025 
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	Use of Transit for Pleasure or Personal Business Trips 
	About 1 in 7 respondents (15%) reported riding a bus for non-commute trips during a typical week. This represents a slight, but not statistically significant, increase from 2022 (11%) and still well below pre-Covid values (24%). The average number of trips per respondent made during a typical week for non-commute trips on the bus was 0.4 trips per week. Among those who typically made at least one trip, the average number of non-commute bus trips per week was 2.6. 
	Figure 45: Use of Transit for Non-Commute Trips, 2025 
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	Figure 46: Average Number of Non-Commute Transit Trips in a Typical Week, 2005-2025 
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	Figure 47: Respondents Making Non-Commute Transit Trips in a Typical Week, 2005-2025 
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	Employees’ EcoPass Status 
	EcoPass adoption has generally increased over the past three decades, though not without notable fluctuations. From 1997 to 2017, the share of respondents with an EcoPass rose steadily—from 14% to a peak of 44%—reflecting consistent growth in program participation. In 2022, however, the trend shifted sharply downward, with adoption falling to 24%. By 2025, the rate rebounded to 39%, indicating a partial recovery and renewed engagement with the program, though still below the 2017 high. 
	Figure 48: EcoPass Status, 1997-2025 
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	Figure 49: Percent of Employees Who Have an EcoPass, 2005-2025 
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	**This category was new in 2005; in previous implementations, these responses would have been included in the category “yes, through my employer.” 
	As observed in previous years, EcoPass possession was associated with higher use of transit for work and non-work trips. About 11% of employees with an EcoPass rode a bus for the work commute on the survey day compared to just 3% of those without an EcoPass. Those with an EcoPass were much more likely to have said they had used a bus for the work commute or for non-work trips than were those without an EcoPass. 
	As observed in previous years, EcoPass possession was associated with higher use of transit for work and non-work trips. About 11% of employees with an EcoPass rode a bus for the work commute on the survey day compared to just 3% of those without an EcoPass. Those with an EcoPass were much more likely to have said they had used a bus for the work commute or for non-work trips than were those without an EcoPass. 

	Figure 50: Use of Transit by EcoPass Status, 2025 
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	Figure 51: Used a Bus for the Work Commute on the Day of the Survey by EcoPass Status, 1997-2025 
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	Figure 52: Ever Ride a Bus for Work Commute by EcoPass Status, 2005-2025 
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	Figure 53: Used Transit for Non-Work Commute Trips by EcoPass Status, 2005-2025 
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	Employer Encouraged Alternative Modes 
	Respondents were asked how often, if ever, they teleworked (work at home instead of going into the office). About 56% of respondents reported that they teleworked at least occasionally, a slight reduction from 2022. About half of the respondents who did telework did so twice a week or more. 
	Figure 54: Teleworking Status, 2014-2025 
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	The share of respondents who report ever teleworking shows a long‑term upward trajectory. From 1995 through 2014, telework adoption increased steadily—from 12% to 38%—reflecting slow but consistent expansion as remote‑work technologies became more common. After a slight dip in 2017 (36%), the trend accelerates dramatically, with telework prevalence jumping to 61% by 2022, a likely collateral effect of the Covid-19 pandemic. By 2025, the rate moderated slightly to 56%, indicating that while some respondents 
	Figure 55: Percent of Respondents Who Ever Telework, 1995-2025 
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	Figure 56: Teleworking Patterns of Respondents, 1995-2025 
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	-In 2001, the question about telecommuting was limited to “teleworking” in the last 3 months. In previous years, and the current year, the surveys asked how often respondents ever telecommute. 
	-In 2014 questions about teleworking were only included on the web version of the survey and the 4-page version of the hard copy survey, so some respondents were not asked these questions. 
	-In 2022” Telecommutes 3 days a week or more” was replaced by “Three or four days a week” and “Every day (I always work at home). 
	Figure 57: Percent of Respondents Who Worked at Home  the Day They Completed the Survey, 1991-2025 
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	Note: Hard copy surveys were received at the workplace and so it is more likely to be completed at work. In early years of this survey, all surveys were completed hard copy. 
	  
	The survey provided respondents with a list of incentives and resources their employer might provide to encourage alternative modes of transportation. Those completing the survey were asked to indicate if their employer provided the resource, and whether they used it. 
	About half of respondents, 46%, reported their employer provided a telework option and most of them had used it. Meanwhile, 41% of respondents reported their employer provided showers and changing facilities, although just 15% of all respondents have used them. A similar proportion of employees said their employer provided enclosed bicycle storage (39%), although just 18% of all respondents have used this storage. However, while a similar portion of employers (37%) provided an EcoPass option, most of those 
	Both the availability of EcoPasses and their usage increased compared to 2022 (see Figure 58). 
	Figure 58: Employer Provided Incentives and Use of Incentives, 2025 
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	Figure 59: Employer Provided Transportation Incentives, 2011-2025 
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	*In 2014 questions about employer-provided transportation incentives were only included on the web version of the survey and the 4-page version of the hard copy survey, so some respondents were not asked these questions. ‘Boulder B-cycle (bike share) membership’ was not asked in 2022. In 2017, ‘Level 1 EV charger’ and ‘Level 2 EV charger’ were included. In 2022 both categories were replaced by ‘EV charger’.  
	  
	Shared mobility users 
	The proportion of respondents reporting having a membership for car-share or bike-share companies increased in 2025. About 15% of respondents said they were members of Lime E-scooters, while 13% said the same about Boulder B-Cycle, compared with 7% in 2022. Reported membership in Colorado CarShare, Zipcar, and Enterprise was 5% in 2025, up from 2% in 2022. 
	Figure 60: Membership of shared mobility apps, 2011-2025 
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	*Before 2022 the question asked about “eGo CarShare”. 
	  
	Appendix: Survey Materials 
	The following pages contain copies of the Downtown and Boulder Valley Employee Survey initial letters to employers, as well as the survey employees were asked to complete. The online survey was identical to the questionnaire. 
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