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East: Prioritize  a study that evaluates the 
feasibility of an East Boulder Trail corridor

4

Would substantially improve trail 
connectivity in East Boulder. During 
Engagement Window 1, 84% of 
bicyclists who drove to the trail 
access  indicated they would have 
preferred to arrive by bike, 
suggesting strong potential for trail 
connections to support a shift away 
from vehicle travel.

4

Would provide regional connectivity, 
which is likely to reduce the amount of 
community members commuting by 
personal vehicle.

4

This corridor would increase safety 
for those biking from East Boulder, or 
to East Boulder. Biking on a trail 
corridor is inherently safer than 
biking on a road.

4 Strong support for trail connections 
during  engagement window 1.

4

Additional neighborhood connections 
could expand access to the area and 
provide more travel options for a broader 
range of demographic and activity groups.

North: Prioritize construction of the Wrangler 
Multi-Use Trail Connection

4

Good connectivity improvement for 
nearby neighborhoods to the 
popular Boulder Valley Ranch biking 
area and Boulder Reservoir

2 Impacts would be negligible. 2 Impacts would be negligible 4 Strong support for trail connections 
during  engagement window 1.

4

The connection would provide more 
neighborhood connections, increase the 
proportion of neighborhoods with direct 
access to open space, and provide more 
options for people to travel without a 
vehicle.

North: Prioritize construction of restrooms at 
Wonderland Lake

3

High stated likelihood to help shift 
transportation modes and make 
getting to OSMP approachable in  
engagement window 1.

2 n/a 2 n/a 4 Strong support for restrooms during 
engagement window 1.

4

A restroom would make the trailhead 
more comfortable, welcoming and 
accessible for a broader range of visitors, 
particularly those traveling longer 
distances.

North: Design and construct a shade structure 
and restrooms at Lefthand Trailhead

3
High stated likelihood to help shift 
transportation modes and make 
getting to OSMP approachable in  
engagement window 1.

2 n/a 3
Shade Structures provide safety from 
high heat, given minimal shade 
availability.

2 Solution would occur within the 
existing footprint. 

2 n/a 2 n/a 2 n/a 2 n/a 3 Structures would be in the existing 
footprint

3 Minimal planning and permitting 
anticipated

3
Restroom would require additional 
maintenance needs; however, it can 
be incorporated into the existing 
program / operations. 

1
The location of the Lefthand Trailhead 
near a highway may require enhanced 
enforcement and management. 

2 $$$$
Estimated $250-300k

4 Minimal maintenance footprint and 
firewise.

2 n/a 2 n/a 4 Strong support for restrooms during 
engagement window 1.

4

A restroom and shade structure would 
make the trailhead more comfortable, 
welcoming and accessible for a broader 
range of visitors, particularly those 
traveling longer distances.

South: Recommend a Crosswalk Improvement to 
CDOT at the intersection of Marshall Road and 
Eldorado Springs Drive

3

A crosswalk improvement  would 
make the existing connection to 
Mashall Mesa and Doudy Draw 
Trailhead safer, leading to  a 
potential minor positive impact on 
mode shift.

3

This crosswalk improvement would 
likely encourage more bicyclists to bike 
to the trailhead as opposed to driving a 
personal vehicle.

4

The current intersection is 
complicated, especially when 
traveling east along Marshall Road. 
This places bikers in a vulnerable, 
sometimes unsafe position. 
Crosswalk improvement could 
greatly enhance the safety

2 Solution would occur within the 
existing footprint. 

2 n/a 2 n/a 2 n/a 2 n/a 1

 Construction would be relatively 
complex and would require 
additional  engineering and design 
considerations to determine a 
feasible crosswalk treatment at this 
intersection. Site and roadway 
conditions may also present 
challenges to implementation.

0

Solution is not readily 
implementable  and requires 
extensive interagency coordination 
and approval 

4
Would not require any OSMP 
operations and maintenance, as this 
is not in OSMP jurisdiction.

4
Would not require any OSMP enforcement 
and management, as this is not in OSMP 
jurisdiction.

3
$$

CDOT would cover the majority of the 
cost

4 No ongoing operational emissions are 
anticipated once implemented.

3 Would improve bike/vehicle conflict 
at this intersection.

4

This would make the Marshall Mesa 
and Doudy Draw trailheads easier to 
reach and reduce a safety-related 
barrier to access.

4

Strong support for improving safety and 
access to Marshall Mesa and Doudy 
Draw Trailhead during engagement 
window 1.

4

A crosswalk improvement would make 
accessing the area more comfortable, 
welcoming, and safe for a broader range of 
visitors.

South: Design and construct a shade structure 
and restrooms at Doudy Draw Trailhead

3

High stated likelihood to help shift 
transportation modes and make 
getting to OSMP approachable in  
engagement window 1. Benefit likely 
increases if implemented with a new 
bike connection from the Shanahan 
neighborhood to the Doudy Draw 
Trailhead.

2 n/a 3

Shade structures provide safety from 
high heat, given minimal shade 
availability. Benefit likely increases 
if implemented with a new bike 
connections from the Shanahan 
neighborhood to the Doudy Draw 
Trailhead.

2 Solution would occur within the 
existing footprint. 

2 n/a 2 n/a 2 n/a 2 n/a 3 Structures would be in the existing 
footprint

1

Finding a site and obtaining permits 
for the outhouse could be a 
challenge. The outhouse currently 
exists further into the trail as 
opposed to at the trailhead.

3
Restroom would require additional 
maintenance needs; however, it can 
be incorporated into the existing 
program / operations. 

4
The Doudy Draw trailhead is not near a 
major residential area. Enforcement and 
management of restrooms would be 
relatively easy.

2 $$$$
Estimated $250-300k

4 No ongoing operational emissions are 
anticipated once implemented.

2 n/a 2 n/a 4 Strong support for restrooms during 
engagement window 1.

4

A restroom and shade structure would 
make the trailhead more comfortable, 
welcoming and accessible for a broader 
range of visitors, particularly those 
traveling longer distances.

West: Install bike racks at Cragmoor Connector 4

Existing data indicates high 
visitation and congestion at this 
access point, and many visitors who 
drive have relatively short trip 
distances. Providing bike racks could 
support a shift from driving to biking 
for these shorter trips.

3

Minor positive impact, as individuals 
who shift to biking would likely be 
traveling from relatively short 
distances.

2 n/a 2 Solution would occur within the 
existing footprint. 

2 n/a 1 Likely minor impacts to vegetation 
resources.

2 n/a 2 n/a 2

Technically feasible, but would 
require an access point redesign in 
order to incorporate bike racks on 
OSMP property, resulting in a neutral 
score.

3 Minimal planning and permitting 
anticipated.

3

Would require additional 
maintenance needs; however, it can  
be incorporated into the existing 
program / operations.

4 Not operationally complex. 2 $$$ 4 No ongoing operational emissions are 
anticipated once implemented.

2 n/a 3

Bike racks would make the Cragmoor 
Connector more accessible to 
bicyclists by providing secure bike 
parking at the access point.

3

Sentiments have historically been 
mixed, but the existing presence of 
parked bikes and stated likelihood of 
mode shift suggest potential support 
and benefit for a broader range of 
visitors.

4

Bike racks would expand access for 
visitors who do not have access to a 
personal vehicle and provide more 
equitable opportunities to access the 
area by bike.

West: Recommend a crosswalk safety 
Improvement for safe crossing from the 
Centennial Trailhead parking lot to the Mt 
Sanitas trail

2 Impacts to mode shift would be 
negligible.

2 n/a 4

Could substantially improve safety 
by creating a safer, more clearly 
defined crossing between the 
Centennial Trailhead parking lot and 
the Mt. Sanitas Trail, reducing 
potential conflicts between  
pedestrians and vehicles.

2 Solution would occur within the 
existing footprint. 

2 n/a 2 n/a 2 n/a 2 n/a 3
While feasible, it may require 
additional studies and design by 
other departments/entities.

2 Solution requires interagency 
coordination and approval.

4
Would not require any OSMP 
operations and maintenance, as this 
is not in OSMP jurisdiction.

4
Would not require any OSMP enforcement 
and management, as this is not in OSMP 
jurisdiction.

2 $$$ 4 No ongoing operational emissions are 
anticipated once implemented.

3 Would improve pedestrian/vehicle 
conflict potential for this location.

3
 Would support wayfinding and make 
it easier for visitors to reach and 
access this area.

3
Moderate public support. Improvement 
would make it more comfortable to 
cross between access areas.

3
A crosswalk improvement would likely 
make accessing the area more 
comfortable, welcoming, and safe for a 
broader range of visitors.

West: Vehicle Congestion and Trailhead 
improvements at Centennial Trailhead and 
Sanitas Access Point that include improved 
micromobility access, bike parking ,shade 
structure and benches

3
High visitation and congestion at 
this location make alternative 
modes of travel more appealing.

3
Improved micromobility access and 
bike parking would provide 
alternatives to personal vehicle travel.

2 n/a 2 Solution would occur within the 
existing footprint. 

2 n/a 2 n/a 2 n/a 2 n/a 1

Multiple new infrastructure 
elements may be less technically 
feasible per site conditions and 
physical constraints

1

Solution is not readily 
implementable. It requires technical 
approvals from Planning & 
Development Services.

1
Multiple new infrastructure elements 
will  increase maintenance needs in 
this area.  

0

The multiple new infrastructure elements 
proposed as part of this solution would 
substantially increase enforcement and 
management needs in the area, beyond 
those anticipated for other solutions 
under consideration.

2

$$$$
Estimated $200-300k,  depending on 

specific infrastructure and 
engineering requirements.

4
Improvements to the area would 
reduce maintenance frequency and 
associated operational emissions.

2 n/a 4

 This location currently has high 
vehicle congestion and high bike and 
micromobility use. Solution would 
support ease of reaching and entering 
the site.

4
 Bike parking is generally highly 
supported, particularly at locations 
with high vehicle congestion

4

improved micromobility access and bike 
parking would expand access for visitors 
who do not have access to a personal 
vehicle and provide more equitable 
opportunities to access the area by bike.

Systemwide - Improve online navigation tool and 
map to include routing, find closest trails, and 
show trail navigation

3
Minor positive impact, depending on 
where community members source 
their information

3

Would likely contribute to emissions 
reductions if new navigation tool and 
map interface is easy to use and widely 
adopted.

2 n/a 2

While technically feasible, the 
expanded functionality would 
introduce some complexity and 
coordination needs, resulting in a 
neutral score.

3

This solution fits within existing 
planning guidance and can adhere to 
digital accessibility, but would 
involve some implementation 
complexity.

3
The solution fits within OSMP's 
existing digital and programmatic 
work, but would involve some 
operational complexity.

3
Management needs are minimal,  but 
would require some additional staff 
capacity to manage.

3 $$ 2 n/a 3
Would increase awareness, fill 
knowledge gaps, and reduce barriers 
to access.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3
Would likely help address knowledge gaps 
and make it easier for a broader range of 
visitors to plan and navigate their trips.

Systemwide - Update the OSMP webpage to 
better include information on how to access 
OSMP without a vehicle

4
Highest stated likelihood among the 
education and outreach solutions 
for supporting mode shift during 
Engagement Window 1.

3
Would likely contribute to emissions 
reductions if the new web information 
is easy to find and widely adopted. 

2 n/a 4 OSMP has the technical capacity to 
complete this solution.

4
This solution fits within existing 
planning guidance and can adhere to 
digital accessibility.

4
The solution fits within OSMP's 
existing digital and programmatic 
work.

4 Ongoing management of the website 
would be minimal.

4 $ 2 n/a 4
Would increase awareness and fill 
knowledge gaps, and reduce barriers 
to access.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3
Would likely help address knowledge gaps 
and make it easier for a broader range of 
visitors to access OSMP without a 
personal vehicle.

Systemwide - Launch a targeted social media 
campaign on trailhead highlights to expand 
awareness on how to get to popular trails 
without a vehicle

4

Substantial positive impact, as 
highlighting multimodal access 
options at specific trailheads could 
make it easier for visitors to identify 
convenient alternatives to driving.

3
A successful social media campaign 
has the potential to influence  younger 
user groups to shift away from personal 
vehicle travel. 

2 n/a 4 OSMP has the technical capacity to 
complete this solution.

4
This solution fits within existing 
planning guidance and can adhere to 
digital accessibility.

3
The solution fits within OSMP's 
existing digital and programmatic 
work, but would involve some 
operational complexity.

3
Management needs are minimal,  but 
would require some additional staff 
capacity to manage.

3 $$ 2 n/a 4
Would increase awareness of existing 
multimodal opportunities and fill 
knowledge gaps.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3
Would likely help address knowledge gaps 
and make it easier for a broader range of 
visitors to access popular trails without a 
personal vehicle.

Systemwide -Fund the creation of updated 
systemwide maps and informational brochures, 
and partner with  outfitter, hotels, and Visit 
Boulder to distribute materials highlighting 
multimodal connections.

4

Would be highly effective at sites 
with a higher proportion of out-of-
town visitors, who may be less 
familiar with available multimodal 
options.

3

Would likely contribute to emissions 
reductions, as easy to get information 
could encourage out-of-town visitors 
who are unfamiliar with the area to 
choose convenient multimodal 
alternatives rather than driving.

2 n/a 4 OSMP has the technical capacity to 
complete this solution.

4
This solution fits within existing 
planning guidance and can adhere to 
digital accessibility.

3

The solution fits within OSMP's 
existing digital and programmatic 
work, but would involve some 
operational complexity if outsourcing 
design.

4 Ongoing management would be minimal. 3 $$ 2 n/a 4
Would increase awareness of existing 
multimodal opportunities and fill 
knowledge gaps.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3

Would likely help address knowledge gaps 
and make it easier for a visitors to access 
OSMP without a personal vehicle. 
Providing physical materials also offers an 
alternative for visitors who may have 
limited access to or preference for digital 
information.

Systemwide - Develop how-to videos 
demonstrating how to use park-to-park shuttle 
services to access the OSMP system.

3
Minor positive impact, likely most 
beneficial for out-of-county and 
Chautauqua visitors.

4

Short videos are highly consumable 
and could encourage some visitors, 
particularly out-of-town visitors, to 
shift from driving to shuttle services.

2 n/a 4 OSMP has the technical capacity to 
complete this solution.

4
This solution fits within existing 
planning guidance and can adhere to 
digital accessibility.

4
The solution fits within OSMP's 
existing digital and programmatic 
work.

4 Ongoing management would be minimal. 4 $ 2 n/a 3
Would likely increase visitors’ comfort 
and confidence in using this existing 
multimodal opportunity.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3

Would likely help fill knowledge gaps and 
expand access for a broader range of 
visitors who may not have access to a 
personal vehicle.

West: Develop an educational and mode-shift 
campaign Chautauqua to increase awareness of 
multimodal travel options, including shuttle 
services, micromobility, transit, and parking lot 
camera availability.

4

High visitation and a lot of first-time 
visitors at Chautauqua. Engagement 
Window 1 showed high interest in 
shuttles and transit.

4

Particularly given the popularity of this 
area, a targeted and successful 
campaign has the potential to 
influence visitors to shift away from 
personal vehicle travel.

2 n/a 4 OSMP has the technical capacity to 
complete this solution.

4
This solution fits within existing 
planning guidance and can adhere to 
digital accessibility.

4
The solution fits within OSMP's 
existing digital and programmatic 
work.

4 Ongoing management  would be minimal. 3 $$ 2 n/a 4

The campaign would increase 
awareness of multimodal options at a 
highly visited and congested site, 
making it easier for visitors to access 
Chautauqua. Many first-time visitors 
have also expressed interest in 
shuttles and transit.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3

Would likely help fill knowledge gaps and 
expand access to multimodal options for 
visitors who may not have access to a 
personal vehicle.

South: Partner with Boulder county to lead 
improvements to the Eldorado State Park 
shuttle website

4 Engagement Window 1 showed high 
interest in shuttles and transit.

4

Improved shuttle information could 
encourage long-distance and out-of-
town visitors to incorporate 
multimodal options into their trips, 
reducing vehicle miles traveled and 
associated emissions.

2 n/a 3
Informational inputs are available, 
but implementation would rely on a 
partner organization.

3

This solution fits within existing 
planning guidance, but would 
require interagency coordination as 
the shuttle website is out of OSMP 
jurisdiction.

4
The solution fits within OSMP's 
existing digital and programmatic 
work.

4 Ongoing management would be minimal. 3 $ 2 n/a 4

Improved shuttle information would 
increase awareness of available 
multimodal options and help address 
existing knowledge gaps for visitors 
planning trips to the area.

3
Education & Outreach solutions 
received a moderate level of support 
during engagement window 1. 

3

Would likely help fill knowledge gaps and 
expand access for a broader range of 
visitors who may not have access to a 
personal vehicle.

Shanahan - Doudy Draw Trail Connection: Reroute  
portions of existing trails to create a continuous 
multi-use route built to OSMP bike design 
standards. 

The route would begin at Greenbriar Connector, 
follow Thomas Lane to South Boulder Creek 
West Trail, and continue south along Mesa Trail 
to South Mesa and Doudy Draw trailheads

4

Bicyclists have demonstrated strong 
potential to shift from personal 
vehicle travel. During Engagement 
Window 1, 84% of bicyclists who 
drove to the trail access point 
indicated they would have preferred 
to arrive by bike, suggesting strong 
potential for trail connections to 
support a shift away from vehicle 
travel.

3

Minor positive impact, as the 
connection could reduce vehicle miles 
traveled for visitors from South Boulder 
and farther north by providing an 
alternative to driving, though trips from 
South Boulder are generally short and 
increased access could also encourage 
more frequent visits from farther 
afield. (e.g., visitors making six trips per 
year instead of one).

4

This connection would increase 
safety for those biking to Doudy 
Draw via Marshall Mesa in that 
biking on a trail is inherently safer 
than biking on a road.

1

The area surrounding the Greenbriar 
Connector and South Boulder Creek 
West Trail includes wetland and wet 
meadow habitats sensitive to 
trampling, erosion and interruptions 
to hydrology.  Increased use and 
introduction of a new use to the trail 
will result in some changes to the re-
route design, creating additional 
impacts to wetland and wet meadow 
habitat in the area.  The mixture of 
biking and hiking use increases the 
likelihood of visitors passing outside 
the trail tread, or stepping off the trail 
to let others pass, increasing the 
width of the trail and resulting impact 
to surrounding wetland and wet 
meadow habitats and hydrology of 
the area.  Additional use in the area 
increases the chances of visitors 
being tempted to explore and find 
new travel routes through the area to 
explore South Boulder Creek and 
floodplain, an area closed to visitor 
use to protect high quality aquatic 
ecosystems and floodplain/riparian 
habitats.

0

The area surrounding Greenbriar Connector 
and South Boulder Creek West Trail includes 
high biodiversity and rare plant 
communities including xeric tallgrass 
grassland communities that are considered 
critically imperiled (S1), imperiled (S2) and 
vulnerable (S3) by the Colorado Natural 
Heritage program.  These communities form 
the basis for the designation of the State 
Natural Area in this section of OSMP.  They 
are sensitive to trampling, erosion, and 
introduction of weeds, and cannot easily be 
restored due to their characteristic resilient 
underground root communities that require 
decades to develop.  
Increased use and introduction of a new use 
to the trail will result in some changes to 
the re-route design, creating additional 
impacts to these rare plant communities.  
The mixture of biking and hiking use 
increases the likelihood of visitors passing 
outside the trail tread, or stepping off the 
trail to let others pass, increasing the width 
of the trail and resulting impacts to 
surrounding high quality, rare plant 
communities.

0

The area surrounding the Greenbriar 
Connector and South Boulder Creek 
West Trail supports important wildlife 
species including ground nesting birds, 
rare butterflies, large ungulates and 
Preble’s meadow jumping mouse.  
Increased trail use from adding an 
additional use to the trail will increase 
disturbance to wildlife in the area, 
increased likelihood of nocturnal 
disruption of wildlife use due to 
increased nighttime use with high 
powered lights, and present an 
increased barrier to movement of 
wildlife between South Boulder Creek 
and the upland habitat block to the 
North.  Any necessary changes to trail 
design to accommodate bikes and 
increased likelihood of visitors leaving 
the trail to let others pass will lead to 
additional impacts to habitats 
supporting these and other wildlife 
species.  In addition, likely 
displacement of some hiking use to 
nearby trails will lead to increasing 
disturbance of wildlife on these other 
trails.  

0

The rare grassland and wetland 
habitats surrounding the Greenbriar 
Connector and South Boulder Creek 
Trail are relatively resilient to 
invasion by non-native species 
when they remain intact, but as 
disturbance and weed pressure 
increases, the threat to these 
communities does as well.  The 
disturbance associated with trail re-
route and restoration of the existing 
trail will create new opportunities 
for weed introduction to this habitat 
block.  Patches of highly invasive 
weeds exist in some areas, 
especially along existing trails, and 
provide a source for weed seeds.  
Increased use of the re-routed trail 
resulting from introduction of a new 
use (bikes), coupled with increased 
likelihood of users stepping off the 
trail to let others pass due to the 
overlap of biking and hiking will lead 
to increased likelihood of invasive 
weed introduction and spread.  

2 n/a 3
The trail corridor is accessible and 
has moderate terrain, making 
construction unlikely to be complex 
or require extraordinary measures.

1

Additional permitting will be 
required for floodplain, cultural, 
land use, wildlife, and wetland 
resources. There are also some 
unknowns regarding undocumented 
resources and the final alignment.

3

This alignment is not anticipated to 
require more maintenance than 
similar trails and could reduce overall 
maintenance needs compared to the 
current South Boulder Creek West 
Trail alignment.

1

Additional enforcement and management 
will likely be necessary to ensure bicyclists 
remain on the designated alignment and 
do not use nearby trails where bikes are 
not permitted.

2

$$$$
Estimated  550k.  In terms of cost per 

linear foot, this is a relatively low 
cost for a trail re-route as 

construction in anticipated to be 
relatively straightforward.  

3
The connection would have minimal 
maintenance needs over time, 
resulting in minimal ongoing 
operational emissions.

1

Rerouting the trail up to multi-use 
standards  could mitigate some 
conflict, but would still expect 
conflict on busy section of Mesa trail 
as it would be difficult to implement 
speed reduction design options for 
bicycles. The trail connection still 
had overall support from hikers in 
the Shanahan area from the survey.

3
Minor positive impact, the connection 
would improve bicycle access to 
Doudy Draw by providing a continuous 
route from South Boulder.

3
Sentiments have been mixed, but 
project engagement to date suggests 
stronger support than opposition.

4

the connection would expand 
opportunities to access South Boulder 
open space without a personal vehicle 
and provide a continuous, more 
accessible route for a broader range of 
visitors, some of which may not have 
access to a personal vehicle

This connection has already been evaluated and recommended in the North TSA planning process.  These criterions are not applicable to prioritizing the construction.  

These criterion would be applied, and the potential East Boulder Trail evaluated, during the feasibility study of the trail corridor.  significant ecological impacts are anticipated.

Not applicable for Education & Outreach draft solutionsNot applicable for Education & Outreach draft solutions

This solution has already been evaluated and recommended through a previous planning effort (Wonderland Lake ISP); These criterion are not applicable to prioritizing the construction.  

Potential approach for how a southwest bicycle connection could be made. No recommendation or decision has been made regarding this connection, and community feedback on the potential solution for how this connection could be made will help inform a future recommendation

Draft Package of Solutions - Detailed Evaluation Matrix

Score Calibrations

Following review of the detailed evaluation matrix, several scores were calibrated to improve consistency in how the evaluation criteria were applied across solution areas. The following 
adjustments were made:

• Cost: Scores were adjusted to reflect a revised standardized cost scale. Solutions with estimated costs in the $$$–$$$$ range are not considered to have a negative impact solely because of higher 
construction costs. Rather, these costs are identified as a consideration in evaluating implementation feasibility and result in a neutral score.

• Implementation and Maintenance: Minor adjustments were made to improve consistency across solution areas. In some cases, solutions with little to no anticipated impact were initially assigned 
positive scores, while similar solutions were assigned a neutral score reflecting the status quo. Scores were calibrated to ensure comparable impacts received consistent scores across the evaluation.

No scoring changes were made or needed for the potential Shanahan–Doudy Draw Trail Connection.
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$1,000 - $10,000

$10,000 - $50,000

$50,000 +

Minor Negative Impact  (Introduces manageable friction, minor resource degradation, or slight 
cost increases requiring mitigation) - 1 

Substantial Negative Impact  (Causes critical degradation, high risks, prohibitive costs, or direct 
management conflicts) - 0

Substantial Positive Impact (Significantly advances goals, restores resources, or lowers 
costs/emissions) - 4

Minor Positive Impact (Clear, measurable benefit or marginal improvement with minimal 
tradeoffs) - 3

Negligible / Neutral / Status Quo (Maintains the current state, introduces no change) - 2

Cost 
Legend

$0 - $1,000

Score Legend
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