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PHASE 4

PHASE 5

PHASE 1

PHASE 2

PHASE 3

• Identi�ed internal and external 
stakeholders and interested parties

• Collected vehicular, pedestrian and 
cyclist tra�c data, including vehicle speeds

• Identi�ed related plans: Transportation 
Master Plan, North Boulder Subcommuity 
Plan, Low Stress Walk & Bike Network Plan 
and Vision Zero/Safe Streets Boulder 

• Developed a Community Engagement Plan 
tailored to each study phase

• Presented Study to the Transportation 
Advisory Board (TAB) for comment

• Hired Walk2Connect consultant to engage 
Crest View families in sharing their 
commuting-to-school stories

• Open House #1 (November 21, 2019): 
Presented existing conditions data and gathered community 
observations and feedback

•  Conducted parking study to understand corridor needs

• Met one-on-one with Sumac Avenue property owners (those who 
requested) to discuss concerns and opportunities

• Ongoing meetings with city attorney to review existing annexation 
agreements and determine property owners’  �nancial obligations 
for project funding 

• Open House #2 (February 19, 2020): 
Presentation of initial design concepts and corridor-wide cost estimates based on ex-
isting plans with internal and external stakeholder input; gathering of initial design 
preferences from attendees

• Additional one-on-one meetings with Sumac Avenue property owners to discuss 
preferences and answer questions

• Will re�ne options based on community input (in-person and via Be Heard Boulder)

• Open House #3 (TBD,  Spring 2020): 
Selection of more �nalized design alternatives will 
be based on techical evaluation and community 
input both in person and through Be Heard Boulder 

• TAB will provide feedback on selected options at 
their April or May 2020 meeting

• Finalized design selected and communicated 

• Summer 2020: City Council public hearing on 
proposed project and Local Improvement District 
(LID) establishment - property owners noti�ed 

• Reconnect with stakeholders to celebrate 
constructed improvements (~2025)

• Gather community feedback on 
engagement process


