CWG Meeting Summary

Attendees | Matt Benjamin Lillian Hoodes Ted Rose
Community Working Elizabeth Black Ana Casas lbarra Steve Pomerance
Group Members: Dylan Blaskey Joan Lutz Ann Quenzer
George Craft Phil Michael Mark Squillace
Bruce Feinberg RJ Pautch Paul Wallick
Tim Holbrook Liz Payton
Laurel Hodory Clancy Philipsborn
Attendees | Katie Knapp, Project Manager
City of Boulder: Joanna Bloom, Utilities Business Relations Manager

Laurel Olsen, Engagement Specialist

Brandon Coleman, Engineering Project Manager
Candice Owen, Stormwater Quality Supervisor
Joe Taddeucci, Director of Utilities

Catalyst: Barbara Lewis, Facilitator
Attendees | Vicki Scharnhorst, Project Manager
Tetra Tech: Amy Murdick, Project Technical Lead
Date & Location: April 2, 2021 | Virtual Zoom Meeting
Subject: Comprehensive Flood & Stormwater Master Plan | Community Working Group
Meeting #3
Materials Discussed

Overview of Flood and Stormwater Management in Boulder
Introduction to Technical Memo #2
Community Outreach: Be Heard Boulder Input, Interview One-Pager

Overview of Flood and Stormwater Management

The City provided an overview of the Utilities Department including functions, infrastructure, and

funding sources

CWG discussed prioritization of projects, maintenance, and life safety.

a) The City noted that previously projects were prioritized based largely upon the benefit-cost ratio.
Moving forward issues like climate change, racial equity, and community interests and values will
play a larger role in the project prioritization process.

b) The City is currently developing a plan and resources to address maintenance of stormwater and
drainage facilities. Current staffing and equipment remain somewhat reactionary — and attend to
problems that have already occurred, and support proactive maintenance at a lower level of
service. City staff have been preparing a plan to determine resource needs that would allow for
maintenance of the entire system, which will likely include different maintenance schedules for
different elements of the system.

c) Within the City of Boulder, no lives were lost during the 2013 flood; however, two lives were lost
along Twomile Canyon Creek just outside of the city limits. Additionally, US-36 overtopped in the
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middle of the night which is particularly problematic as it is a main emergency route in to the City.
As a result, the utility has since been planning a project along South Boulder Creek, which has been
contentious.

lll. Alink to a video was placed on the BHB site provide information on the Stormwater and Flood
Management Utility and its programs, the current master planning effort, and to address some of the
common questions that have been raised during previous CWG meetings. CWG members commented
on the video. Common themes included the following:

a) The video contained a wealth of information

b) The link for the video was difficult to find on the BHB site

c) Questions were raised about education on non-point source pollution and how to report
violations, and what type of maintenance the City is currently performing on drainageways.

Technical Memo Updates

I.  The first technical memo has been finalized and placed on the BHB site for reference.

II. The second technical memo will cover policy review. This process will review existing policies and
programs to determine what adjustments are required to best meet the objectives of the Stormwater
and Flood Management Utility.

lll. The CWG will play a critical role in helping the project team identify key questions prior to launching
into an in depth review and evaluation of the program and its policies. Community interviews will
provide a better understanding on how the broader community is being impacted.

Be Heard Boulder Comments

.  CWG members were put in breakout groups to discuss observations after reviewing public responses
posted on the BHB site. These observations and themes were recorded on Jamboard following the
discussions (reference pages attached at end of document). A summary of the noted themes include
the following:

a) Stormwater Quality: Preventing non-point source pollution, support of green infrastructure

b) Stormwater Drainage: Maintenance, equity of infrastructure (retrofit)

c) Flood Management: Development in floodplains, knowing where risks are, maintenance, climate
change in planning, protecting natural areas, preparedness & education, life safety, warning
systems

d) Project Prioritization: Communication on how prioritization is done, public education on what
utility does, sewer backups, inadequate funding, life safety, property protection, protect
environment

e) Funding: Communication on revenue sources and how funding is used

II. Feedback reinforced issues the City is currently working on. Examples of this include a major
investment in upgrading the sanitary sewer system to prevent sewer backups and increasing asset
management planning.

lll. The City noted that this master plan will inform the Capital Improvement Plan (CIP) process, which is a
6-year plan that is reviewed every year. The CIP process is currently underway, and the CWG will be
kept informed of the activities.
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CWG Subgroups

I.  Outreach subgroup has asked for chronology of what the City’s outreach tasks have been. They will
review this information and provide recommendations at the next meeting.

II.  One-pager subgroup has developed a document that can be sent to individuals prior to interviews to
provide information on flood protection and stormwater, what the CFS Master Plan is and why it is
being updated, and the role of the CWG in this process. It is not a briefing sheet on funding or flood
preparedness.

Community Interviews

I.  Anoverview of the interview process was provided. The CWG was asked to provide suggestions for
people that might be interviewed and to provide a mix of people from the broader community.

II. The interview guide was introduced along with the list (Google Doc) that will be used to recommend
individuals for the interview process.

Next Steps

I.  CWG members to recommend at least three (3) individuals for interviews and then conduct interviews
with at least two individuals as assigned by the City.

ll.  The next CWG meeting will be scheduled for May 14™. Future meetings through the summer will take
place on the second Friday of each month from 9:30 am to 11:30 am.
Actions
I.  CWG members to provide comments on One-Pager by April 5" on the BHB site.
ll.  CWG members to provide interview contacts by April 6" and conduct interviews by May 7.

lll.  Notes from interviews will be scanned and emailed to the City.
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Stormwater Quality Themes ,
Related questions Suggestions

THEME:
Encampment
impacts on
public health

THEME:
Prevent
stormwater
pollution and
runoff
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Stormwater Drainage Themes Related questions Suggestions
THEME: DRAINAGE
CHANNEL
MAINTENANCE
THEME:
ADDRESS
THEME: EQUITY
FOCUS CITYWIDE SEWER
AND NOT JUST BACKUPS
SPECIFIC AREAS REALTED TO
STORMS
THEME:
SUPPORT FOR
gﬁ%%:::"om GREENWAYS
INFRASTRUCTURE AND
WILDLIFE
CORRIDORS

THEME: ROAD
ELEVATIONS/DESIGN
IMPACTS FLOOD AND
STORM RUNOFF
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Flood Management Page 1- Mapping Themes
Related questions Suggestions

THEME:
Who is at
risk?
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Flood Management Page 2 - Regulation Themes
Related questions Suggestions

THEME: Don't
fill floodplains
to allow
development

THEME:
Encampments
along creeks

THEME: Use
green
infrastructure

THEME:
Flood/ditch
maintenance
to address
flooding
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Flood Management Page 3 - Flood Mitigation Themes

THEME: :';"E::i pase
éﬁdfetss maintenance
mate before taking
Change on more
Impacts projects

THEME: Sense " THEME:

of urgency to Prevent sewer
implement back-ups that

flood cause flooding
mitigation

|
" THEME: Use

‘ spongey
wetlands to

‘ soak up flood

‘ waters

|
THEME: ‘
Convey flood ‘ THEME: Poor
:;::::;h ‘ street design
existing ‘ led to flooding
channels }
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Flood Management Page 4 - Emergency Preparedness

THEME:
WHAT TO
DOINA
FLOOD

THEME: Had to
relocate from
my home due
to floodwater

THEME: THEME:
Preparation is Warn us
key earlier

Life safety was
a major theme
for 10 of my

people A number of
respondents
reports feeling

This frustration will
continue, because
we still haven't a
serious plan with
funding that will
actually address
most of the
problems that can
be addressed.
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helpless
during the
2013 flooding
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Project Prioritization
Use 2013 residential
flooding data and
areas most
impacted to plan
infrastructure OTISTICE

Meeting Minutes

Education
about
project
timeline

projects

Prioritize
stormwater
improvements in

areas that don't
(NW Boulder)
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Funding

THEME: Pay
whatever it
takesto do it
right

THEME: New
construction
pay their way
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THEME: My
fees are too
high and are
being
mismanaged

THEME: More
equitable
spending and
attention is

Education and
Outreach of
Funding for
Projects/the
Utility
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Values

LIFE
SAFETY

PROPERTY
PROTECTION
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English
responses
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Locations Mentioned

King Blcl::le)z" t Eisenhower
Dr.
GU ICh Drainage/flood
/ runoff form Green
Mountain Cemetery.
Silver lake ditch, 4th
:i’::sen Gross/Grove,
Mohaw Emmek Dakota Twin
Dr lorth Ridge GLakgs in I
o unbarre
Village
Wellman  Broadway MoranDrive  Gapter
Canal R Iric Esgtmouth Road
Homeless
Camps Lower
Chautauqua, .
Manhattan Anderson Mariposa
Middle School Boulder gltCh' Skunk and 20th
reek,
Bluebell
Not just Linden Pearl East
East about and 4th; and
Arapahoe South Broadway Valmont
Boulder to 9th East
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Halcyon
School

Alpine/Balsam
development.
Don't build in
the floodplain!

Juniper:
sanitary
sewer
issues

Barker
Dam -
how safe
is it?

East
Boulder/Hayden
Lake should take
flood priority

14

Looking at the flood
map, CU South is not
in the City, yet aht
goes on there has a
major impact on
South Boulder. It has
to be incorporated
even as the
controversy rages.

martn Acres,
Fraser
Meadows,

South Boulder

Don't just
look at
East
Boulder

Goose
Creek

Is 26th
and Pine
at risk?

Pearl
and
3rd

4th and
Linden/Hawthorn/Juni
per/lIris in 2013

Goss Grove
neighborhood

CcuU
South

Keewaydin
Meadows
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