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Today’s Topics

• Recreation Planning Processes

• Bigger Picture Planning Questions 
• Master Plan Strategy FS. 10) Update Planning Framework



Federal Process
Overview of the 
Visitor Use Management 
Framework



Master Plan Framework for Visitor Use 
Management Planning

1. Confirm 
approach with 

OSBT

2. Existing 
guidance, data, 

trends

3. Analysis of 
desired conditions 

& indicators

4. Explore and 
evaluate 

alternatives

5. Update visitor 
use management 

guidance

6. Pilots & 
implementation

7. Monitoring & 
adjustments

*Occurring 
2022-2024



Confirming the Approach with OSBT
What does that look like?

Study 
Session

Discuss a 
process 

committee

Multiple 
Check-Ins 
with OSBT



Confirming the Approach 
What does that look like:

END PRODUCTS:

• Develop Project Management Plan

• 2022-2024 timeline

• Develop the Engagement Plan

Confirmed 
Approach

OSBT / CC

Community 
Discussion

Staff 
Internal 
Needs





INCREASING IMPACT ON THE DECISION



Possible Recreation Topics in the Master Plan

MP Strategies Topics

RRSE.1 Increasing visitation

RRSE.2, 3, 7; EHR.4 Trails

RRSE.4 Multimodal access

RRSE.5 Dog management, permitted activities

RRSE.6 Range of experiences

RRSE.8 Visitor facilities & services

RRSE.9 Learning laboratory approach to recreation



• Future Planning will help pinpoint 
the most important work that can be 
achieved with anticipated funding 
and staffing levels.

• To that end, this strategy directs 
staff to re-evaluate our approach to 
planning.  

• The new framework much fully 
integrate all City Charter Purposes 
for open space into decision-making.  

• …follow completion of the Master 
Plan.  OSMP staff will further explore 
potential changes to the 
department’s strategic approach to 
planning with the OSBT in 2020.   



Big Picture Questions Related to our Planning Framework

What does 
updating the 

Master Plan look 
like?

Can building out in 
more detail the 

Master Plan take the 
place of some of our 

plans?  Maybe or 
systemwide plans?  

What about our 
system is more static 

and what is more 
dynamic?  How do we plan so that we 

can be more responsive to 
dynamic situations?

How do we sunset and 
update plans?  

Should we have more 
plans? Less plans? 
than we have now.  

Can the community 
understand all our 

plans and processes? 

Who reads 
them all? 

What type of 
information or 
level of detail 
should go into 

each type of plan?  



Master Plan
Agricultural Resources Management Plan
Forest Ecosystem Management Plan
Grassland Ecosystem Management Plan
Acquisitions Plan 
Visitor Master Plan
Marshall Mesa/ Southern Grasslands TSA Plan
Eldorado Mountain / Doudy Draw TSA Plan

West TSA Plan
North TSA Plan
North Boulder Valley Area Management Plan
South Boulder Creek Area Management Plan
Sombrero Marsh Management Plan
New property plans
Long Range Management policies
Jointly Owned Management plans

plans updated on 20 year cycle 

5 years*

10 years*

20 years20+ 
= 1 plan update per year

Plan Update Cycle

* Best practice for plan 
update frequency

OSMP Plans



How to simplify? How to organize?  

Master Plan

Marshall 
Mesa/ 

Southern 
Grasslands 
TSA Plan

Eldorado 
Mountain / 

Doudy
Draw TSA 

Plan

North 
Boulder 

Valley Area 
Management 

Plan

South Boulder 
Creek Area 

Management 
Plan

Long Range 
Management 

Policies

Jointly Owned 
Management 

Plans (2)

New 
Property 

Plans 
(30+)

Forest 
Ecosystem 

Management 
Plan

Visitor 
Master 

Plan

North TSA 
Plan

Grassland 
Ecosystem 

Management 
Plan

Agricultural 
Resources 

Management 
Plan

Sombrero 
Marsh 

Management 
Plan

West 
TSA 
Plan

-> Specific <-

<---------------------- Broad ---------------------->

Master Plan



How to be more responsive to changing conditions? 

Master Plan

Marshall 
Mesa/ 

Southern 
Grasslands 
TSA Plan

Eldorado 
Mountain / 

Doudy
Draw TSA 

Plan

North 
Boulder 

Valley Area 
Management 

Plan

South 
Boulder Creek 

Area 
Management 

Plan

Long Range 
Management 

Policies

Jointly 
Owned 

Management 
Plans (2)

New 
Property 

Plans 
(30+)

Forest 
Ecosystem 

Management 
Plan

Visitor 
Master 

Plan

North TSA 
Plan

Grassland 
Ecosystem 

Management 
Plan

Agricultural 
Resources 

Management 
Plan

Sombrero 
Marsh 

Management 
Plan

West 
TSA 
Plan

Static

Dynamic



Broad

Specific

DynamicStatic

2022-2024 
Recreation 
Planning 

???

1 year

5 years

10 years



NEXT STEPS…
Update planning framework
Recreation planning

Thank You!
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