
 

2022 Boulder City Council Retreat 
January 21 from 4-8 p.m. & January 22 from 8 a.m. - noon 

 
 
Agenda 
 
January 21 from 4-8 p.m. 
 
4:00 PM Welcome and Retreat Agenda/Approach Review 
 
4:05 PM Staff Introductions 
      
4:15 PM Share-Out on Getting to Know Each Other Better Exercise   
 
5:05 PM Council Priorities Discussion—Integrated proposals from Council 

homework and additional specific actions or asks for consideration  
 Housing 
 Homelessness 
 Transit, bikes, VMT (time permitting) 
 Occupancy and rental housing (time permitting) 

 
7:50 PM Plan for Tomorrow and Closing Comments       
 
8:00 PM Adjourn 
 
January 22 from 8 a.m. - noon  
 
8:00 AM Council Priorities Discussion Continued -- Integrated proposals from 

Council homework and additional specific actions or asks for 
consideration 
 Transit, bikes, VMT (if not addressed on Friday) 
 Occupancy and rental housing (if not addressed on Friday) 
 Other planning items (including TVAP2)  
 Elections 
 Urban services study for Area III 
 Nuisance abatement 
 Living wage 
 Resiliency against disasters 
 Community resilience 
 Boulder Airport 

 
10:00 AM Council Priorities That Are Underway? (Proposing Council member 

to affirm or briefly summarize specific action or need) 
 Staff hiring and retention 
 Broadband 
 COVID: virtual/in-person / Hill dining / vaccine passports 



 

 Small business support 
 Assault weapons ban 
 Crime reduction 
 Mental health/EMT program 

 
10:30 AM Prioritization of Final List of Proposed Specific Actions/Asks 
 
11:45 AM Review Prioritization Results and Next Steps 
 
12:00 PM Adjourn 
 
 
Additional Ongoing Actions and Staff Work Plan Priorities (listed alphabetically) 

• Air quality initiative 
• Budgeting for resilience and ARPA, CCRS, and other funding plans 
• CU South / South Boulder flood mitigation 
• Downtown Boulder Dining Pilot 
• Economic sustainability strategy update 
• Emissions reduction initiatives 
• Increasing Regional Affordable Housing toward COB goals 
• Library District 
• Parks and Rec Master Plan 
• Racial Equity Plan 
• Single-use plastics 
• Tribal relations 
• Xcel Partnership 

 
 
Retreat Logistics 
 

• The Retreat will be a fully virtual event and the public may join the Zoom meeting 
to view:  

o Friday, January 21 
 Please use this link to join the meeting 
 Or call 253-215-8782 and use Webinar ID: 938 1241 0264 

o Saturday, January 22 
 Please use this link to join the meeting 
 Or call 253-215-8782 and use Webinar ID: 937 77087929 

• Council Members and required staff are given gift cards to cover one meal for 
each day.  

• Our facilitator, Heather Bergman, will be accompanied by Samuel Wallace for 
note taking.  

https://tinyurl.com/2p92zb3j
https://tinyurl.com/msxb9np4

