
Youth Opportunities Advisory Board Meeting  
Friday, March 11, 2022 

9 a.m. – 3:30 p.m. 
Alpine Room, West Age Well Center: 909 Arapahoe Ave., 80302 

Facilitator(s): Wanda & Mario Present: Daniel, Elias, Finley, Henry, Ivy, Jackson, Lily, Madelyn, 
Marina, Osvaldo  

 
9 – 9:30 a.m. Breakfast: Introductions and Welcome 

9:30 – 10:30 a.m. Team Building: Active listening and getting to know each other exercises 
• Inner Circle, Outer Circle (Rotating) 
o In pairs; 2min/person; take turns listening; 1 minute to discuss  

• Questions   
 
10:30  - 11 a.m. Discussion: YOAB 2.0 implementation  

• Organization 
o Team 
 Program Coordinator Traits 

o Structure 
 Meeting 

• Monthly  
o First Friday Meetings  
o Individual Meetings with Mario  

• Weekly  
o Monday evenings  
 In Person/Virtual  

• Board Goals 
o Travel to a youth conference once a year 
o Action Teams 
o YOAB Recognition 
o Summer Plans 

• Community Goals 
o Mentorship program 

 
11 a.m. – 12 p.m. Discussion: Outreach & Recruitment for YOAB 2022-23 

• Outreach 
o Social Media 
o Television 
o Promotional Event? 

• Recruitment 
o Schools 
o Interview committees  

12  – 1 p.m. Lunch & Break 



1 – 1:15 p.m. Ice Breaker  

1:15 – 3:30 p.m. Work Session: Spring workplan (projects, volunteering, events) 
• Board Development 
• Potential Projects 
• Selected project: Engaging Unhoused Families and Youth 

 
3:30 p.m. Adjourn 

 

 

 


