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A	Message	from	the	Volunteer	CooperaƟve’s	
Guiding	CoaliƟon
The	following	strategic	plan	is	a	result	of	a	collaboraƟve	effort	between	several	partners	dedicated	to	
community	engagement,	helping	Boulder	become	more	resilient	in	the	face	of	future	challenges	and	
conƟnuing	to	highlight	the	city’s	spirit.

The	plan	The	plan	was	guided	by	City	of	Boulder	staff	who	contribute	to	the	Volunteer	CooperaƟve,	volunteers	
who	parƟcipated	in	forums,	informaƟon	gleaned	from	best-pracƟce	research	with	some	of	our	partner	
ciƟes,	as	well	as	findings	from	cohorts	that	parƟcipated	in	the	Service	Enterprise	CerƟficaƟon	process	
through	Points	of	Light	and	Metro	Volunteers.

This	strategic	document	includes	goals,	objects	and	acƟons	that	will	inform	the	Volunteer	CooperaƟve’s	
work	plan	2017-2019	and	help	drive	city	values	of	customer	service,	respect,	collaboraƟon,	integrity	and	
innovaƟon.

BouldeBoulder’s	vision	is	service	excellence	for	an	inspired	future,	and	we	are	proud	to	take	our	already	exisƟng	
volunteer	programs	to	the	next	level	while	truly	engaging	the	community	through	volunteerism.	We	
know	we	are	stronger	when	we	work	with	and	alongside	the	community.

Please	join	us	as	the	Volunteer	CooperaƟve	strives	towards	its	vision	of	an	integrated	network	of	re-
sources	and	opportuniƟes	to	strengthen	community	stewardship	and	engagement.	We	are	excited	about	
the	work	ahead	and	hope	that	you	are	too!

Sincerely,

The	Volunteer	CooperaƟve’s	
Guiding	CoaliƟon

	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 			Greg	Testa		 	 	 	 	 	 	
	 	 	 	 	 	 	 		 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 Chief	of	Police	 	 		 	 	 	 	 	

	 	 	 	 	 	 	

	 	

	 	 	 Michael	Calderazzo		 	 	 	 	 	 	 	 	 	 YveƩe	Bowden	 	 	 	 	 	 	 	 	 	 	 	 	 David	Farnan				 	 	 	 	
	 	 	 Fire	Chief	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 Director	of	Parks	and	RecreaƟon	 	 	 	 	 	 	 	 	 Library	and	Arts	Director			 	 	 	

	 	 	 	 	 	 	

	 	 		 	 	 Tracy	Winfree		 	 	 	 	 	 	 	 	 	 	 	 	 Jim	Creese	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 Tanya	Ange	 	 	 	 	 	
	 	 	 Director	of	OSMP	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 Assistant	Director	of	InformaƟon	Technology	 	 	 		 	 Deputy	City	Manager	



Contents

Acknowledgements			4

ExecuƟve	Summary			5

Timeline:	How	We	Got	Here		7

The	Volunteer	CooperaƟve			9

	 	 •	Process	and	Structure			9

	 		 	 •	The	Core	Team			9

	 	 •	Volunteer	CooperaƟve	MeeƟngs			9

	 	 •	The	Guiding	CoaliƟon			10

	 	 •	Goals	and	ObjecƟves			10

Goals			11

	 	 1	Create	Integrated	Network	of	Resources			12

	 	 2	Increase	OrganizaƟonal	Capacity			13

	 		 	 3	Improve	Volunteer	Customer	Experience			14

	 	 4	Communicate	With	and	Mobilize	Volunteers			15

	 	 5	Evaluate,	Celebrate,	and	Communicate	Impact			16

Metrics			18

AƩachments			19

	 	 •	Service	Enterprise	DiagnosƟc	Summary			20

	 	 •	SWOC	Analysis			21

	 		 	 •	Work	Plan			22

Volunteer	Resources:	Want	to	Get	Involved?			25





The	City	of	Boulder’s	vision	is	“Service	Excellence	for	an	Inspired	Future”	and	recognizes	the	role	the	
community	can	play	in	working	towards	that	vision.	A	strong	volunteer	culture	is	instrumental	in	increas-
ing	community	engagement,	and	improving	services	and	programs	to	accomplish	community	goals.	The	
delivery	of	these	benefits	can	be	capitalized	upon	even	further	when	programs	are	run	as	efficiently	as	
possible	and	in	collaboraƟon	across	the	organizaƟon.

Each	year,	over	five	thousand	people	from	Boulder	and	surrounding	communiƟes	contribute	their	Ɵme	
volunteering	across	the	city’s	various	departments	in	a	mulƟtude	of	ways.	From	volunteering	on	boards	
and	commissions,	assisƟng	with	library	services,	to	helping	clean	up	parks	and	maintaining	trails,	people	
have	been	puƫng	their	mark	on	the	Boulder	community	and	organizaƟon	in	meaningful	ways.	UnƟl	
2016,	most	departments	were	running	their	volunteer	programs	independently.

Seeing	the	opportunity	Seeing	the	opportunity	to	enhance	and	build	upon	the	great	work	city	staff	were	doing	in	support	of	vol-
unteer	programming,	the	city	created	the	posiƟon	of	the	Volunteer	Program	and	Project	Manager.	This	
posiƟon	iniƟated	a	Volunteer	CooperaƟve	made	up	of	city	staff	involved	in	managing	and	developing	vol-
unteer	programs	and	operaƟons.

ExecuƟve	Summary
“Service	Excellence	for	an	Inspired	Future”

	Goals
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Processes	and	Structure
The	Volunteer	CooperaƟve’s	mission	is	to	“support	a	community	of	service”	and	its	vision	is	“an	inte-
grated	network	of	resources	and	opportuniƟes	to	strengthen	community	stewardship	and	engage-
ment.”	CooperaƟve	members	recognized	early	on,	in	order	to	achieve	its	mission	and	vision	it	was	im-
portant	to	focus	first	and	foremost	on	its	infrastructure.	

The	Core	Team
4	Department	Leads	from	Parks	and	RecreaƟon	(P&R)	|	Open	Space	and	Mountain	Parks	(OSMP)	|	
Library	|	City	Manager’s	Office	(CMO)

The	Core	Team	provides	leadership	support	to	CooperaƟve	members	by:

·	Assembling	the	Volunteer	CooperaƟve’s	Strategic	Plan
·	Planning	and	hosƟng	CooperaƟve	meeƟngs
·	Planning	and	organizing	work	plan	items	for	CooperaƟve	work
·	Pursuing	Service	Enterprise	training	and	cerƟficaƟon	through	Metro	Volunteer’s	Points	of	Light
·	Building	o·	Building	organizaƟonal	support	with	input	from	the	Guiding	CoaliƟon	of	city	department	
		leadership.

Volunteer	CooperaƟve	MeeƟngs
31	Members	|	10	City	Departments	|	Every	2	Months	

These	meeƟngs	are	an	opportunity	for	team	members	to	share	what	work	has	been	accomplished	on	
behalf	of	the	CooperaƟve	to	date,	learn	from	their	peers,	aƩend	formal	hosted	training	and	deter-
mine	next	steps	for	Volunteer	CooperaƟve	acƟon	items.	

2	SubcommiƩees	|	Process	and	Systems	|	CommunicaƟon
So	far,	two	subcommiƩees	have	focused	their	work	around	volunteer	communicaƟon	enhancements	
and	upgrades	to	volunteer	processes	and	systems.	Annually	the	group	will	re-evaluate	the	most	effec-
Ɵve	way	to	accomplish	this	work.
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The	Volunteer	CooperaƟve
“To	support	a	community	of	service.”



Processes	and	Structure	cont.

The	Guiding	CoaliƟon
Deputy	City	Manager	|	Chief	of	Police	|	Fire	Chief	|	Director	of	OSMP	|	Director	of	P&R	|	
Library	Director	|	Assistant	IT	Director

The	Guiding	CoaliƟon	pThe	Guiding	CoaliƟon	provides	input	and	direcƟon	to	the	Core	team	as	they	build	CooperaƟve	infra-
structure	and	move	towards	implementaƟon	of	CooperaƟve	goals.	Their	support	will	also	be	key	in	
providing	resources	and	enlisƟng	the	support	of	other	key	leaders	and	staff	across	all	departments.

A	substanƟal	amount	of	work	has	been	achieved	by	city	staff	since	the	Volunteer	CooperaƟve’s	incep-
Ɵon	in	the	summer	of	2016.	This	Strategic	Plan	along	with	the	support	from	the	volunteer	communi-
ty,	city	leadership	and	staff	will	assist	in	the	Volunteer	CooperaƟve	reach	towards	its	vision	of	“an	in-
tegrated	network	of	resources	and	opportuniƟes	to	strengthen	stewardship	and	engagement.”

Volunteer	CooperaƟve	Goals	and	ObjecƟves
The	Volunteer	CooperaƟve’s	Strategic	Plan’s	goals	and	objecƟves	were	developed	over	several	
months	based	on	the	following:

·	Internal	inventory	and	assessment	of	current	volunteer	programming
·	SWOC	Analysis	(see	aƩachment	A)
·	InformaƟon	given	by	volunteers	through	hosted	Volunteer	Forums
·	Best	pracƟce	research	of	industry	standards	performed	by	city	staff
·	·	Feedback	provided	through	the	Service	Enterprise	DiagnosƟc	(see	aƩachment	B)

The	Volunteer	CooperaƟve
“To	support	a	community	of	service.”
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Create	and	support	meaningful	and	skilled	volunteer	opportuniƟes	(Supports	the	following	Ser-
vice	Enterprise	CharacterisƟcs:	Planning	&	Development;	Leadership	Support;	On-boarding	&	Su-

pervision)

3a3a

Obtain	Service	Enterprise	cerƟficaƟon	and	communicate	citywide	iniƟaƟve	(Supports	the	fol-
lowing	Service	Enterprise	CharacterisƟcs:	Planning	&	Development;	Leadership	Support)

3b3b

Create	a	strong	internal	community	for	exisƟng	COB	volunteers	(Supports	the	following	Ser-
vice	Enterprise	CharacterisƟcs:	EffecƟve	Training;	On-boarding;	Resource	AllocaƟon)

3c3c

Key	Deliverables

>

>

>

Volunteers	to	aƩend	appropriate	staff	training	and	develop-
ment	opportuniƟes

Celebrate	small	success	of	city	departments	uƟlizing	volun-
teers

Create	online	orientaƟon	for	all	program	volunteers
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#3:	

ObjecƟves

Improve	the	volunteer’s	customer	
experience	in	order	to	enhance	
community	engagement	and	stewardship.



Enlist	volunteers	in	recovery	period	following	a	disaster	(Supports	the	following	Service	Enter-
prise	CharacterisƟcs:	Planning	&	Development;	Partnering	to	Extend	Reach)

4a4a

Create	and	support	network	of	neighborhood	and	community	level	volunteers	to	train	and	or-
ganize	respecƟve	neighborhoods	and	communiƟes	to	respond	to	and	recovery	from	disaster.	
(Supports	the	following	Service	Enterprise	CharacterisƟcs:	Planning	&	Development;	Partnering	

to	Extend	Reach)
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4b4b

Train	city	volunteers	to	be	prepared	for	disaster	response	and	recovery	(Supports	the	follow-
ing	Service	Enterprise	CharacterisƟcs:	EffecƟve	Training;	Partnering	to	Extend	Reach)

4c4c

Key	Deliverables
>

>

Support	department	level	planning	to	incorporate	volunteers	
in	recovery	efforts

Embed	personal	preparedness	into	volunteer	onboarding	
and	trainings

#4:	

ObjecƟves

Communicate	with	and	mobilize	
volunteer	community	for	disaster	response	
and	recovery.









AƩachments







Work	Plan
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AƩachment	C
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Work	Plan	Cont.



Work	Plan	Cont.
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