
Racial Equity Guiding Coalition 
7.25.22 Agenda; 5-6pm 
 

Activities and Objectives Notes 

Welcome & Introductions 
Quick Icebreaker  
 

 10 min 

 
If you could be the spokesperson for any product on the market, 
what product would you choose to enthusiastically represent? 
 
Participants: Mayor Aaron Brockett; Councilmember Matt Benjamin; 
Councilmember Nicole Speer; City Manager Nuria Rivera-
Vandermyde; Racial Equity Manager Aimee Kane; Director of Utilities 
Joe Taddeucci; Fire Chief Michael Calderazzo; Equity Policy Advisor 
Ana Silvia Avendano; Administrative Assistant Gianna Hidalgo 

Data Hub Update 
  
 
 
[Stew LaPan] 
10 min 

 - 14+ data resources added  

-Links to data contacts and EDT for tracking  

Additional resources for best practice will be included in REI (racial 

equity instrument)  

-Future enhancements: additional data sets  

Ex of applications of racial equity instrument and data in equity work  

-Update Data schedules 

  Discussion about REI and 
Deadlines 

[All] 

 

  25 min 

-Data stewards can provide more details.  

-Data in raw form has personal identifying information.  

-Aggregate data to make it safer to spread and use. 

- Specific directive/project.   

- Consistency and integration with our natural work execution. 

 

Update on “This is Not 
Who We Are”  

 
[Ana Silvia Avendaño] 
 
5 min 

-Can we bring films to focus on law enforcement engagement?  
-Educational purposes for local communities.   
-Creating discussion and dialogue after. 

Seeds of Growth 

[Aimee] 

 

  5 min 

https://garemembers.racialequityalliance.org/events/event-
description?CalendarEventKey=72635c46-b6e0-4136-83f3-
1dcc34ee7452&CommunityKey=a994dd62-a44b-460b-a1b3-
86737b9218e2&Home=%2fhome 

"The Panola Project chronicles the journey of the unstoppable 
Dorothy Oliver to vaccinate her rural, Black town of Panola, AL 
from the convenience store she runs out of a mobile home. 
Nearly 99% of adults in her town have received the shot in a 
state with one of the lowest vaccination rates in the 
country. The Panola Project illuminates how an often-
overlooked rural Black community comes together in creative 
ways to survive." 
 
Join us as we watch and discuss the film and how it relates to 
our racial equity work!  
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When: August 12th, 12:00 - 1:30pm EST/9:00 - 10:30am PST  

 

ACTION ITEMS AND NEXT 
STEPS 

 

2 min 

- In person film viewing and discussion; will determine panel, 
perhaps include council member (s) 
- REI training for council in future (on REI) 
- Training of a transportation team on REI 

Gratitude and adjournment 

 

  3 min 

  

 


